


Village of Homer Board of Trustees Meeting
September 22, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                           Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath 
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
[bookmark: _Hlk137462035][bookmark: _Hlk141175058]						
Members absent:				Trustee, Liz Arnold 

Also present were Dan Egnor, Village Clerk; Noah Kilmer, Village Attorney; Reed Cleeland, Cortland County Legislator; Jack Eves, WHXC; Dan Considine, Cortland Standard.


Public HEaring
A. A LOCAL LAW 1 of 2026 Approving the Code of the Village of Homer
A local law to provide for the codification of the local laws, ordinances and certain resolutions of the Village of Homer into a Municipal Code to be designated the “Code of the Village of Homer
Be it enacted by the Village Board of the Village of Homer as follows:
§ 1-1. Code adopted; continuation of existing provisions.
In accordance with Subdivision 3 of § 20 of the Municipal Home Rule Law, the local laws, ordinances and certain resolutions of the Village of Homer, as codified and consisting of Chapters 1 through 228, are hereby approved, adopted, and enacted as the Code of the Village of Homer, hereinafter referred to as the "Code." The provisions of the Code, insofar as they are substantively the same as those of local laws, ordinances and resolutions in force immediately prior to the enactment of the Code by this local law, are intended as a continuation of such local laws, ordinances and resolutions and not as new enactments. This local law and the Code adopted hereby shall supersede and replace the 1991 Code of the Village of Homer, as amended and supplemented.
§ 1-2. Code on file; additions and amendments.
A. A copy of the Code has been filed in the office of the Village Clerk and shall remain there for use and examination by the public until final action is taken on this local law. Following adoption of this local law such copy shall be certified to by the Clerk of the Village of Homer by impressing thereon the Seal of the Village, as provided by law, and such certified copy shall remain on file in the office of the Village Clerk, to be made available to persons desiring to examine the same during all times while said Code is in effect.
B. Additions or amendments to the Code, when adopted in such form as to indicate the intent of the Board of Trustees to make them a part thereof, shall be deemed to be incorporated into such Code so that reference to the "Code of the Village of Homer" shall be understood and intended to include such additions and amendments. Nothing contained in this local law shall affect the status of any local law, ordinance or resolution contained in the Code, and such local laws, ordinances or resolutions may be amended, deleted or changed from time to time as the Board of Trustees deems desirable.
§ 1-3. Notice; publication.
In the event that notice of enactment of this local law is required due to amendments adopted by way of this local law to zoning or land use provisions, or is otherwise required by law, the Clerk of the Village of Homer shall cause notice of the enactment of this local law to be given in the manner required by law. The notice of the enactment of this local law, coupled with the availability of a copy of the Code for inspection
by the public, shall be deemed, held and considered to be due and legal publication of all provisions of the Code for all purposes.
§ 1-4. Severability.
Each section of this local law and of the Code and every part of each section is an independent section or part of a section, and the holding of any section or a part thereof to be unconstitutional, void or ineffective for any cause shall not be deemed to affect the validity or constitutionality of any other sections or parts thereof.
§ 1-5. Repealer.
A. Repeal of inconsistent enactments. All local laws and ordinances of a general and permanent nature, or parts of such local laws or ordinances, inconsistent with the provisions contained in the Code adopted by this local law are hereby repealed; provided, however, that such repeal shall only be to the extent of such inconsistency, and any valid legislation of the Village of Homer which is not in conflict with the provisions of the Code shall be deemed to remain in full force and effect.
B. Repeal of specific enactments. The Board of Trustees of the Village of Homer has determined that the following local laws and/or ordinances are no longer in effect and hereby specifically repeals the following legislation:
(1) Former Chapter 54, Adult Entertainment, of the 1991 Code, adopted 2-6-1996 by L.L. No. 2-1996.
(2) Former Chapter 58, Amusement Devices, of the 1991 Code, adopted 7-6-1993 by L.L. No. 4-1993.
(3) Former Chapter 86, Curfew, of the 1991 Code, as amended.
(4) Former Chapter 182, Sewers, comprised of Article I, Sewer Use, adopted 9-5-1972, as amended; Article II, Financial Security, adopted 4-2-1973, as amended; Article III, Service Charges, adopted 8-23-1979 by L.L. No. 1-1979, as amended; and Article IV, Maintenance of System, adopted 1-15-1991 by L.L. No. 1-1991.
§ 1-6. Enactments saved from repeal; matters not affected.
The repeal of local laws and ordinances provided for in § 1-5 of this local law shall not affect the following classes of local laws, ordinances, rights and obligations, which are hereby expressly saved from repeal:
A. Any right or liability established, accrued or incurred under any legislative provision of the Village of Homer prior to the effective date of this local law or any action or proceeding brought for the enforcement of such right or liability.
B. Any offense or act committed or done before the effective date of this local law in violation of any legislative provision of the Village of Homer or any penalty, punishment or forfeiture which may result therefrom.
C. Any prosecution, indictment, action, suit or other proceeding pending or any judgment rendered prior to the effective date of this local law brought pursuant to any legislative provision of the Village of Homer.
D. Any agreement entered into or any franchise, license, right, easement or privilege heretofore granted or conferred by the Village of Homer.
E. Any local law or ordinance of the Village of Homer providing for the laying out, opening, altering, widening, relocating, straightening, establishing grade, changing name, improvement, acceptance or vacation of any right-of-way, easement, street, road, highway, park or other public place within the Village of Homer or any portion thereof.
F. Any local law or ordinance of the Village of Homer appropriating money or transferring funds, promising or guaranteeing the payment of money or authorizing the issuance and delivery of any bond of the Village of Homer or other instruments or evidence of the Village’s indebtedness.
G. Local laws or ordinances authorizing the purchase, sale, lease or transfer of property, or any lawful contract, agreement or obligation.
H. The levy or imposition of special assessments or charges.
I. The annexation or dedication of property.
J. Any local law or ordinance relating to salaries and compensation.
K. Any local law or ordinance amending the Zoning Map.
L. Any local law or ordinance relating to or establishing a pension plan or pension fund for Village employees.
M. Any local law or ordinance or portion of a local law or ordinance establishing a specific fee amount for any license, permit or service obtained from the Village.
N. Any local law adopted subsequent to September 22, 2026.
§ 1-7. Changes in previously adopted legislation.
A. In compiling and preparing the local laws, ordinances and resolutions for publication as the Code of the Village of Homer, certain grammatical changes and other minor nonsubstantive changes were made in one or more of said pieces of legislation. It is the intention of the Board of Trustees that all such changes be adopted as part of the Code as if the local laws, ordinances and resolutions had been previously formally amended to read as such.
B. In addition, the amendments and/or additions as set forth in Schedule A attached hereto and made a part hereof are made herewith, to become effective upon the effective date of this local law. (Chapter and section number references are to the local laws, ordinances and resolutions as they have been renumbered and appear in the Code.)
§ 1-8. Titles and headings; editor's notes.
A. Chapter and article titles, headings and titles of sections and other divisions of the Code are inserted in the Code and may be inserted in supplements to the Code for the convenience of persons using the Code and are not part of the legislation.
B. Editor's notes indicating sources of sections, giving other information or referring to the statutes or to other parts of the Code are inserted in the Code and may be inserted in supplements to the Code for the convenience of persons using the Code and are not part of the legislation.
§ 1-9. Penalties for tampering with Code.
Any person who alters or tampers with the Code of the Village of Homer in any manner whatsoever which will cause the legislation of the Village of Homer to be misrepresented thereby, or who violates any other provision of this local law, shall be guilty of an offense and shall, upon conviction thereof, be subject to a fine of not more than $250 or imprisonment for a term of not more than 15 days, or both.
§ 1-10. When effective.
This local law shall take effect immediately upon filing with the Secretary of State of the State of New York.
Pursuant to NYS Legislature’s approval of Bill S50001, amending the Open Meetings Law 1, the Village of Homer Board of Trustees meeting will be zoom and in-person attendance. Individuals may speak at the public hearing or in the absence of public comment, we encourage residents to request a zoom link by contacting Dan Egnor at the Village Offices at 607-749-3322 or by emailing degnor@villageofhomerny.gov. Individuals may also watch the public hearing on the Village of Homer’s YouTube channel. Please include in your email if you would like to participate directly in the remote conference portion. The above application is open to inspection at the Village Offices. Persons with disabilities who require assistance should contact the undersigned to request such assistance. We encourage you to email, call (607-749-3322), or mail, all of your communication needs before said Village of Homer Board of Trustees meeting
Motion. Trustee McGrath moved to approve Local Law 1 of 2026, the Code of the Village of Homer. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

MINUTES
Trustee Opsteegh moved to approve the minutes of the September 8 meeting. The motion was seconded by Trustee McGrath and passed with all members present voting aye.

BILLs
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Opsteegh and passed with all members present voting aye.

                          FY 26/27
· A Fund – Vouchers              # 704-739               $35,895.51
· F&G Fund – Vouchers        # 222-234               $112,991.34
· T&A Fund – Vouchers        # 26-28         	$28,097.65


PRIVILEGE OF THE FLOOR
 Legislator Reed Cleeland reported that the County is currently in its budget season and the Finance Committee continues to meet and review department requests. The County has a significant deficit that is tied to a 5 ½% increase to the levy. He has discussed with the Board what that could mean for properties in Homer of different valuations.

Old Business
A. [bookmark: _Hlk80343643]Grant Updates
a. Mayor Clune spoke with Ashley Reihlman, and she has found an engineer willing to review and possibly sign off on the contamination reports, but she has yet to hear back from him. Mayor Clune is meeting with Lissa D’Aqaunni from NY Department of State to discuss the matter as well.
b. The Village Clerk shared that the Steering Committee for the Smart Growth Comp Plan is meeting tomorrow at 6:00 p.m. in the Community building. 

New Business

A. Accept HFD August Report
a. Motion. Trustee Maxson moved to approve the HFD August Report. The motion was seconded by Trustee McGrath and passed with all members present voting aye. 
B. Approve Two HFD Applicants
a. Trustee Opsteegh inquired about the screening process and both Trustee Maxson and Attorney Kilmer clarified what the background checks entail and why. 
b. Motion. Trustee Maxson moved to approve the HFD applications for Megan Stutzman and Bridgette Royce. The motion was seconded by Trustee McGrath and passed with all members present voting aye.
C. Approve Sublease with Key Bank (1/1/27-12/31/31)
a. The Village currently subleases a portion of Key Bank for the Homer History Center (totaling $1 a year). The Landmark Society of Cortland manages the artifacts of the Village at said location, which has been done for several years now. Attorney Kilmer noted that this is the Village’s last five-year renewal left. 
b. Motion. Trustee McGrath moved to approve Sublease with Key Bank. The motion was seconded by Trustee Opsteegh and passed with all members present voting aye.
D. Approve Shannon Brown & Patrick Clune access to all Dryden Bank Accounts
a. Mayor Clune noted that the Village has been going through some updates and audits, and this change would help correctly align the Village. The only people who should be authorized to sign checks and have access to the bank accounts are the Mayor and Treasurer. 
b. Motion. Trustee McGrath moved to approve Shannon Brown and Patrick Clune access to all Dryden Bank Accounts. The motion was seconded by Trustee Opsteegh and passed with Trustees McGrath, Maxson, and Opsteegh voting aye, and Mayor Clune abstaining.
E. Approve Removal of Mary-Ellen Stevens & Dan Egnor from all Dryden Bank Accounts
a. Motion. Trustee Maxson moved to approve the removal of Mary-Ellen Stevens and Dan Egnor from all Dryden Bank Accounts. The motion was seconded by Trustee Opsteegh and passed with all members present voting aye. 

F. Approve Shared Municipal Agreement with Town of Cortlandville
a. The shared service agreement for the water leak correlator is intended to help defray costs for both municipalities.
b. Motion. Trustee Maxson moved to approve the agreement with Cortlandville. The motion was seconded by Trustee McGrath and passed with all members present voting aye.
G. Discuss/Approve NYCLASS Participation
a. NYCLASS is a NYS-approved investment organization, allowing municipalities to invest their money legally so they can accrue additional funds while waiting to spend or save it. The Village would like to take the funds set aside in reserves for the new 511 firetruck (which is part of the lease agreement) and put it into NYCLASS, as the payment is not due until April. Trustee McGrath noted that the NYCLASS interest rates are similar to a high-yield savings account, indicating it is a safe investment. Mayor Clune also shared that the Town of Homer has used NYCLASS with great success.
b. Motion. Trustee McGrath moved to allow Treasurer Brown to put the overage into a NYCLASS account. The motion was seconded by Trustee Maxson and passed with all members present voting aye.
H. Discuss/Approve HPD Holiday Pay Update to the Village Employee Handbook
a. There has been confusion regarding the employee handbook in the past, and this update would clarify the language for current and future account clerks and not substantively change the policy. 
b. Motion. Trustee Opsteegh moved to approve the Village Employee Handbook update/clarification. The motion was seconded by Trustee McGrath and passed with all members present voting aye. 


Comments by attorney
None.

Comments by Board Members
Trustee Maxson requested to table his comments from the NYCOM conference to put all the classes together for next meeting. 

Trustee Opsteegh reiterated that the Village has an ADA compliance requirement for its website, but the deadline is not until the middle of April 2028. He plans to start with a content audit to see what content we currently have and determine what content we are required to have. Trustee Opsteegh also plans to put out a survey to ask residents what they would like from the Village website. As it is likely we will need to move the website, change the host, and select a new designer. Attorney Kilmer commented that there are municipal web designers and brands that exclusively cater to municipalities, helping to get their websites to be compliant. 

Mayor Clune acknowledged Dick Hemmings’ passing, who served as the Mayor of the Village of Homer from 2003 to 2005, and offered his condolences to the family. He shared with the Board some pamphlets and information Trustee Maxson has given him from the NYCOM classes. Mayor Clune also provided the Clerk’s Monthly Report, containing the months of June, July, and August, detailing the money that the Village has taken in. Moving forward, when the Board is reviewing expenditures, they can also review the revenue going in and out. The Mayor has asked the Village Clerk to start the RFP process for trash pick-up before the Board begins budget planning, noting one of the Village’s larger expenditures is trash. Mayor Clune updated the Board on the properties on John and Derwood, sharing that the consolidation has been submitted and the appraiser quoted $400 for the appraisal. The appraiser should get back to the Village within seven to ten days, and the next step is to put it on the market. Out of all the NYS counties, five counties experienced year-over-year decreases in first-half local sales tax collections, including Cortland County. Mayor Clune provided the Board with a copy of the cannabis sales tax break down because there is an adult-use cannabis shop within the Village. He also shared with the Board that he will meet with the executive board of the Central New York Regional Development Council to discuss the forestry grant, and he attended the Homer Town meeting on September 9. The Mayor also noted that Phil Stockton (DPW Dept. Head) has returned to work, and DDS is working on Route 281.

Questions from the Media
Reporter Considine asked how much the Village is putting into NYCLASS. Mayor Clune responded that they will be investing upwards of $50,000. Considine further inquired as to what the Public Hearing was about. Mayor Clune and Attorney Kilmer provided clarification as to what was changed, why, and the history of the Code. They also shared that the new updated Code is currently available online and by digitizing it, it has become more accessible.

EXECUTIVE SESSION

Motion. Trustee McGrath moved at 6:38 to enter Executive Session. The motion was seconded by Trustee Opsteegh and passed with all members present voting aye.

Motion. Trustee Opsteegh moved at 7:33 to exit Executive Session. The motion was seconded by Trustee McGrath and passed with all members present voting aye.

Motion. Trustee McGrath moved to authorize the hiring of a new full-time officer for the Homer Police Department, with the starting salary of $56,993. The motion was seconded by Trustee Opsteegh and passed with all members present voting aye.

Motion. Trustee McGrath moved to authorize Mayor Patrick Clune to sign the contract between the Village and Teamsters Local 1149, representing certain members of the Homer Police Department. The motion was seconded by Trustee Opsteegh and passed with Trustees McGrath, Maxson, and Opsteegh voting aye, and Mayor Clune abstaining. 


Adjournment
Motion. Trustee Maxson moved to adjourn the meeting at 7:34. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.



							Respectfully Submitted,
							Grace Wright, Account Clerk
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