


Village of Homer Board of Trustees Meeting
September 8, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                           Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath 
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
[bookmark: _Hlk137462035][bookmark: _Hlk141175058]						Trustee, Liz Arnold

Also present were Village Clerk, Dan Egnor; Noah Kilmer, Village Attorney; Reed Cleeland, Cortland County Legislator; Dan Considine, Cortland Standard; Kim Cameron, League of Women Voters; Jack Eves, WHXC Radio; Lindsey G. VanHubert, Village Beautification Committee Chair; Michael Park, Town Supervisor; Andrew Pierce, Recreation Department Director; Robert Pitman, Police Chief; 

MINUTES
Trustee Opsteegh moved to approve the minutes of the August 25 meeting, with the addition of Mayor Clune’s revisions. The motion was seconded by Trustee Arnold and passed with all members voting aye.

BILLs
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

                          FY 26/27
· A Fund – Vouchers              # 658-703               $57,831.99
· F&G Fund – Vouchers        # 202-221               $21,236.22
· T&A Fund – Vouchers        # 24-25         	$18,851.27

Mayor Clune noted that $25,000 of the expenditures in the A-fund was for trash and refuse, $9,000 in the F&G fund went towards a new sewer pump, and the T&A fund was health insurance.

report on offices and filing of written reports
Cemetery. Trustee McGrath moved to accept the Cemetery Report. The motion was seconded by Trustee Maxson and passed with all members voting aye.

Codes. Trustee Maxson moved to accept the Codes Report. The motion was seconded by Trustee Arnold and passed with all members voting aye. 
Mayor Clune shared that Codes will be out for training on Wednesday and Thursday but should be back on Friday. 

DPW. Trustee Opsteegh moved to accept the DPW Report. The motion was seconded by Trustee Maxson and passed with all members voting aye.

	Fire Dept. No report submitted. 
HPD. Trustee McGrath moved to accept the Police Report. The motion was seconded by Trustee Arnold and passed with all members voting aye.
The department has received a couple of grants, including one for $9,000 ($1,000 for personal services and traffic-related training costs, $2,500 for radars or lidars). The Town has offered usage of their radar trailer; the Police Chief will be getting together to discuss, focusing on the Route 41 intersection. The placement is in direct response to a petition from residents, addressing concerns along this roadway and the information could also prove useful to DOT. Mayor Clune announced that the 9/11 remembrance ceremony will be in front of the Rec building, by the 9/11 memorial at 6:00 p.m. Friday. Trustee Arnold inquired about the approval process for the grant application and what the changes look like, as there was a difference in the report vs last month’s minutes. Chief Pitman explained that in his report last month, he had discussed expanding their program which includes Flock cameras; despite not being specifically noted. 

Recreation. Trustee Maxson made a motion to accept the Recreation Report. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.
Mayor Clune highlighted several upcoming Rec Dept. events. 

Water & Sewer. Trustee Opsteegh made a motion to accept the Water & Sewer Report. The motion was seconded by Trustee Arnold and passed with all members voting aye.
Mayor Clune reiterated a previous discussion about the possibility of refurbishing the old generator, sharing that the cost would be 75% of a new one; this reason is why it was replaced instead of repaired.

PRIVILEGE OF THE FLOOR
 Representing League of Women Voters, Kim Cameron shared with the Board a website (Vote411) that allows you to input your address and check your registration status, as well as what will be on your ballot. This year, they have set it for all local elections (23 total and 26 candidates for 25 positions) and will go live in just a couple of days. Amongst the details of the ballot, the website will also show the current officials and briefly describe their position. Cameron shared that this effort is part of a larger project, Cortland Votes, which is a yearlong campaign dedicated to encouraging everyone in Cortland County to vote. She noted that there are already a few collaborators involved, including X101 and the Chamber of Commerce.  

Town Supervisor, Michael Park, shared that the Town’s new speed sign is working well and it has been out for over a month. He explained that the sign records the speed of vehicles, approximately 1,600 over the span of two weeks, and the average speed on Sweeney Road was 36 mph; only two individuals were going 64 mph, despite complaints of higher rates of speeding. Supervisor Park shared that they will now be moving to Creole Road. After a conversation with Clune, he shared that the Town is more than willing to let the Village utilize this resource, if so desired; the Town’s goal is to cover every road. They are still working on getting HVAC covers in the Town Hall parking lot. 

Legislator Reed Cleeland reported that he has been having some technical issues with email communications but is working to resolve it. A proposal is coming forward from the County to reduce costs of insurance benefits for retirees, switching the current Medicare FFS plan (the plan all current and future retirees are on) to a mandatory Medicare Advantage plan. Legislator Cleeland shared that this effort had been attempted three years prior, with the County initially passing it, but dropping it due to a lawsuit. There is a concern about what the impact will be on rural hospitals and medical providers. The proposed plan burdens the requirements of billing onto these facilities, creating higher costs and has resulted in the closure of several rural hospitals across the country. 26 out of 400 retirees (6%) have enrolled in the plan after a little over a year, but this is a low amount for a plan that is proposed as being more beneficial. Trustee Arnold inquired that since there had been a lawsuit previously, what had changed for this plan to be re-proposed. Legislator Cleeland shared that this is one of the unanswered questions they are looking into. In other news, he continues to push forward with his public comment policy. There are no resolutions this month from the Ag Committee and the Finance Committee have yet to release their agenda. He plans to inform the Board as soon as the schedule is released for the latter, as they are meeting more than once this month. Legislator Cleeland will be holding his next District meeting next Tuesday in the Center for Arts at 6:30. The first half will be dedicated to county leaders on workforce development, and the second half will be open to questions from the public. 

Village Beautification Committee Chair, Lindsey VanHubert, shared with the Board that they are working on a new design layout for the hanging basket for 2027. While the current basket did well initially, the flowers are now thinning out. She is looking to introduce plants that will have better longevity and add dimension/fullness. One of the committee’s volunteers is handcrafting something for the recipient of the Beautification award and the committee is looking to unveil the winner in October. The community gardens expansion is expected to take place mid to late April, or early May.

Old Business
[bookmark: _Hlk80343643]None.

New Business

A. Discuss Revised Board Agenda & Minutes Process
a. Mayor Clune presented to the Board a checklist that the Village will be implemented in the office regarding the agenda and minutes process. 
B. Discuss Non-Regulated Thruways – Arnold’s lane
a. The space at the end of Hannum Avenue has been used as an unofficial alleyway by residents, snowplows, buses, garbage trucks, and personal vehicles. This has caused damage to personal property and creates a liability issue. The Village is looking into the matter, holding a stakeholder meeting with three of the four individuals affected; Mayor Clune has been in contact with the fourth person via email. To understand where the Village stands, the area will have to be surveyed. As it is a professional service, the Village will not have to bid for it, and Mayor Clune will report back on the estimated cost next Board meeting. 
C. Set Public Hearing Date for Revised Village Codebook Adoption
a. The Village Planning Board has reviewed the codebook revisions and has nothing to report. Mayor Clune has directed the Village Clerk to send out a public hearing notice, in accordance with New York State law. Attorney Kilmer noted that during this meeting they will also do a revised SEQRA review; some additions have been made to the SEQRA packet since it was last done
b. Motion. Trustee Arnold made a motion to approve the next Board meeting (Sept. 22nd) as the date of the public hearing for the revised Village Codebook. The motion was seconded by Trustee Opsteegh and passed with all members voting aye. 
D. Approve DPW List of Items as Surplus and Ready for Auction
a. All items up for auction have been previously discussed by the Board.
b. Motion. Trustee Opsteegh made a motion to approve the list of DPW items as surplus and ready for auction. The motion was seconded by Trustee McGrath and passed with all members voting aye.
E. Approve Shannon Brown as Village Treasurer
a. Motion. Trustee Arnold made a motion to approve Shannon Brown as Village Treasurer. The motion was seconded by Trustee Opsteegh and passed with all members voting aye. 
F. Approve One Resolution:

RESOLUTION DECLARING THE VILLAGE OF HOMER WILL PARTNER WITH THE CENTRAL NEW YORK REGIONAL PLANNING & DEVELOPMENT BOARD TO IMPLEMENT A COMMUNITY FORESTRY GRANT
WHEREAS, the Village of Homer has created a Tree Committee that consists of a minimum of 5 members; and
WHEREAS, it is the duty of the Village of Homer Tree Committee to develop a written comprehensive plan for planting, maintenance, pruning, and removal of trees in the public right-of-way and on other Village-owned land and for requesting approval of funding by the Village Board for such activities; and
WHEREAS, the Village of Homer is a registered Climate Smart Community (CSC) through the New York State Department of Environmental Conservation and is working towards CSC Certification; and
WHEREAS, the Village of Homer and CSC program acknowledge that there are many environmental and economic benefits to maintaining healthy tree canopies, including lower energy use, reduced extreme heat impacts, more carbon dioxide removed from the atmosphere, better air quality, less stormwater runoff, and a stronger sense of place; and
WHEREAS, the Central New York Regional Planning and Development Board (CNY RPDB) was awarded funding through the USDA, Forest Service’s IRA Urban & Community Forestry program through grant award 24-DG-11094200-135 (Community Forestry Grant); and
WHEREAS, the objective of the CNY RPDB’s Community Forestry Grant is to provide the Central New York region’s disadvantaged community (DAC) areas with funding and technical resources to effectively plan for, implement, and maintain urban forestry projects and workforce development programs; and
WHEREAS, the Village of Homer meets the definition of a DAC for the purposes of this grant and is therefore an eligible recipient of community forestry technical assistance and tree planting; and
WHEREAS, partnering with the CNY RPDB on their Community Forestry initiative will allow the Village of Homer to receive technical assistance and tree planting services at no cost to the Village; and
NOW, THEREFORE, BE IT RESOLVED that the Village of Homer will partner with the CNY RPDB on their Community Forestry initiative by working with CNY RPDB staff, the CNY RPDB’s selected forestry contractor, and other project partners to advance community forestry planning, planting, and management in the Village of Homer.
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately.

Motion. Trustee Opsteegh moved to authorize the resolution. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Comments by attorney
After reviewing Trustee Arnold’s question during the Police Department Report, Attorney Kilmer informed the Board that they technically approve the application for the grant. However, this is only on the Village level requirements because it is procedurally what has been done in the past, not due to any law. The actual requirement of approval from the Board would come when the funds are acquired from the grant (i.e., accepting and the appropriating of funds). He does not feel it is necessary to make it a formal policy. 


Comments by Board Members
Mayor Clune shared that brush collection begins October 1st, requesting residents to not leave their brush out just yet. The letters of support for the Circus House were successfully submitted and the State Historic Preservation Office (SHPO) acknowledged receipt; the Landmark Society, Cortland County Historical Society, Village & Town Historian, Mr. Ed Raus, and the Village had all written letters. He informed the Board that NYSEG will now be doing gas line work along Route 281 for the gas main replacement from September 25 through early November. The next Steering Committee meeting for the Comprehensive Plan will be September 23rd for Committee members. The community survey for the project is currently at 84 responses (as of Sept. 3rd), but the committee would like to get above 100. Mayor Clune informed the Board and residents that there are hard copies of the survey in the Village office, but it is also available on the Comprehensive Plan’s website. Further, public workshop #2 for the plan will be held October 19th from 6:00-8:00 pm; the location is TBD. He updated the Board on the Chairman’s Round Table meeting, which he attended on the 31st of August. He shared that in relation to assessing, the Village falls under the Town on the matter; they had also discussed at the meeting getting a countywide assessor to help and CDL training. Cortland County is having a press release for the Alzheimer’s Association Prevention on building brain healthy habits at the Age Well Center, September 3 from 2:30 to 3:30 p.m.

The Board has proposed Friday, September 11 at 10:00am to meet at Glenwood Cemetery to tour grounds and facilities and discuss the needs of the department. 

Questions from the Media
Dan Considine inquired as to what items are in DPW’s surplus. Mayor Clune responded that the items ranging from soccer goals to the old fire truck (and its equipment), were declared surplus. He also provided a more in-depth document for Reporter Considine.

Jack Eves requested a list of who is on the Tree Committee. Mayor Clune informed him that Phil Stockton (DPW Superintendent), the Village arborist, himself, Legislator Reed Cleeland, and three residents. Reporter Eves then asked how much the village received from the grant. Mayor Clune replied that while he does not know the exact amount the Village is receiving, the grant itself amounts to a total of $9 million; this grant is for Cayuga, Cortland, Madison, Onondaga, and Oswego counties. 

EXECUTIVE SESSION

Motion. Trustee McGrath moved at 6:55 to enter Executive Session. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Motion. Trustee Arnold moved at 7:26 to exit Executive Session. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

Motion. Trustee Opsteegh moved to authorize Mayor Clune to reassess the maintenance agreement, up to and including termination with the First Religious Society. The motion was seconded by Trustee Maxson and passed with all members voting aye. 

Adjournment
Motion. Trustee Arnold moved to adjourn the meeting at 7:27. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.



							Respectfully Submitted,
							Grace Wright, Account Clerk
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