


Village of Homer Board of Trustees Meeting
August 25, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                           Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath (absent)
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
[bookmark: _Hlk137462035][bookmark: _Hlk141175058]						Trustee, Liz Arnold

Also present were Village Clerk, Dan Egnor; Noah Kilmer, Village Attorney; Martin Sweeney, Village Historian: Morgan Spaulding, Cortland County Grant Administrator; Ashley Riehlman, IDA/BDC Community Relations Specialist; Kevin Fitch, Cortland County Legislature Chairman; Emma Falkenstein, Highland Planning Project Manager; Lily Byrne, WXHC Radio.


MINUTES
Trustee Opsteegh moved to approve the minutes of the August 11th meeting. The motion was seconded by Trustee Arnold and passed with all members voting aye.

BILLs
Trustee Arnold moved to authorize payment of the bills. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

                          FY 26/27
· A Fund – Vouchers              # 610-657               $28,218.98
· F&G Fund – Vouchers        # 190-201               $4,695.95
· T&A Fund – Vouchers        # 22-23         	$2,283.21

Mayor Clune noted that the large expenditures in the A Fund were $4,000 in insurance professional liability, $4,000 in Police supplies, and $2,500 in software. 


PRIVILEGE OF THE FLOOR
Cortland County Legislature Chair, Kevin Fitch, attended the Board’s meeting to touch base on their budget process. He shared that the County now has a county administrator, Michael Ponticiello, who will now be the budget officer. Ponticiello will be working with the departments to provide an overview of their budgets. The main goal of creating this position was to see where the county is at and separating legislators from day-to-day operations, streamlining the process and mitigating potential errors. Attorney Kilmer inquired further as to what the process used to look like, and Chairman Fitch informed him that every standing committee would go through every department budget and determine their budgets. The Chairman also shared that he will be meeting with the legislature to provide transparency for the public as to where they are financially. Trustee Opsteegh asked if it was possible to designate mandated costs. Chairman Fitch shared that the county website has that information, directed as the mandates that are funded, partially funded, or not at all. He reminded the Board that on August 31st, the Chairman’s Round Table Discussion will be held in Homer Town Hall. The meeting discusses county-wide assessing and emergency services. Mayor Clune noted that attendance keeps going up and it focuses on key issues and topics in the community.


Old Business

A. [bookmark: _Hlk80343643]Grant Updates
a. Highland Planning – Smart Growth Comp Plan (SGCP)
1. Highland Planning Project Manager, Emma Falkenstein, provided an overview of SGCP’s background and updates, planning foundation, and the next steps. When reviewing the core values (connectivity, sustainability, and entrepreneurism) of the plan, Trustee Arnold posed defining their goal as community rather than connected, may not resonate as well with residents. Falkenstein acknowledged that they are continuing to fine tune these values and goals. Trustee Arnold also noted when discussing planning principles that the community should be highlighted as one of the Village’s assets, not just the buildings and resources. There will be another steering committee meeting in September, focusing on future land use mapping and action meetings, followed by another public workshop. Once they get their draft plan together, they will be moving forward with environmental review and adoption in Q1 of 2027. The plan’s survey will close at the end of August-early September.
b. DRI Small Project Fund
1. IDA/BDC Community Relations Specialist, Ashley Riehlman, shared to the board that all asbestos testing has been done, but some sites need to be remediated. CNS engineers have been handling environmental accessing and 7 out of the 8 sites have been flagged for radioactive and toxic substances; the only project that was signed off on has asbestos. Riehlman has escalated to the State and is waiting to hear back but she is trying to work out a solution as there will be no groundbreaking with the project; it is rehabilitation work. Trustee Arnold inquired about what delays and costs increases this will cause. Riehlman stated that it would cost $30-50k per site and she has gone to her project manager at HCR, currently waiting for an update from her. 
c. Walkable Homer 
1. The Village Clerk informed the Board that all sidewalks have been done and only 9,000 linear ft remain in the project. The bulk of the reimbursements (the grant was 50/50) came in with only CNY and RPDV needing final payments. Once those are received, the Village Clerk will close it out.  Mayor Clune has advised against doing this grant again because of the time-consuming nature and cost, not including time and material. Additionally, he noted that while the grant was for sidewalks and executed by the village, sidewalks are the property owner’s responsibility.  
d. Griggs Field Playground
1. The grant for the project will be submitted by the end of the week, according to the Village Clerk. He noted that he has not received any proposed layouts, only quotes. 
e. County Infrastructure Grant Award 
1. Cortland County Grant Administrator, Morgan Spaulding, shared last week, the Village was officially awarded $1 million for their water storage project and Arbor Brooks Flat development. She stated that this was thanks to the Village’s projects aligning both Empire State Development and Cortland County’s strategic development plans priorities; addressing both the current housing crisis and community/economic development. In terms of timeline, once the county receives the award letter, a project manager and compliance manager can be assigned to fill out and necessary documents and requirements. She estimated it would be around November-December when the Village can expect to receive a contract and they can begin the projects early to mid-winter, once MWBE requirements are met.

New Business

A. Discuss Fall Amnesty Day
a. Mayor Clune discussed Fall Amnesty Day during the department head’s meeting and agreed upon October 17th, to avoid conflict with the Halloween parade.
b. Motion. Trustee Opsteegh moved to approve Fall Amnesty Day on October 17th. The motion was seconded by Trustee Arnold and passed with all members voting aye. 
B. Discuss Recreation’s Halloween Festivities 
a. Mayor Clune shared with the Board that the Recreation Department will be holding their Halloween events on October 24th, as they have in years past. They have always done the Saturday before Halloween, which avoids conflicts in scheduling and alleviates some congestion and stress on the HPD and DPW.
C. Discuss NYDOT’s RT 281 Left Turn Lane Project
a. The State is no longer proposing to install roundabouts along 281 and instead is pursuing left-turn lane additions at the intersections with Routes 90 and 41. Mayor Clune received an email from DOT and there is a school lined up for a meeting. He is waiting to hear back from department heads but if there are no objections he will lock in October 21st at the high school, from 5:00 to 7:00 pm. 
D. Approve Letter of Support for Sig Sautelle Circus House addition to the National and State Registries of Historic Places 
a. The Village has received a request for the Circus House to be put on the National and State Registry. The Village and Town Historian, alongside the Landmark Society, have all written letters of support. Trustee Arnold inquired if it would be helpful to note that the Village of Homer is a Historic District, and it would add to a culture of history. Mayor Clune responded that doing so would distract from the sole messaging. 
b. Motion. Trustee Maxson made a motion to sign the letter of support. The motion was seconded by Trustee Arnold and passed with all members voting aye.
E. Approve HPD LETech Grant Application
a. The Homer Police Department is eligible to receive $125,000 from the LETech Grant, which would be used to cover the cost of installing the cameras in storage and acquiring dome cameras for the Fire Station and Griggs Field; Adirondack cabling will be putting up the cameras. The Village Clerk noted that the budget for this work is $127,000 (including $125k from the grant). If approved, the money will be immediately available for use. The grant application is due September 2nd.
b. Motion. Trustee Maxson made a motion to approve the submission of the grant application. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.
F. Approve One Pool Credit
a. The following credit, amounting to $88.90, follows the Village’s established policy. The adjustment is against the sewer charge, not water. As the pool was being filled, no water was going into the sewer to be treated, thus omitting the charge. 
b. Motion. Trustee Opsteegh made a motion to approve the pool credit in the amount of $88.90. The motion was seconded by Trustee Arnold and passed with all members voting aye.
G. Approve One Resolution:

RESOLUTION AUTHORIZING THE NOTICE TO PROCEED FOR CONTRACT NO. 1B – ELECTRICAL CONSTRUCTION FOR THE VILLAGE OF HOMER NEW WATER STORAGE TANK PROJECT

WHEREAS, the Village of Homer (Village) is the owner of the Village of Homer New Water
Storage Tank Project (“Project”); and

WHEREAS, the Village’s Engineering Consultant for this project, Barton & Loguidice, D.P.C.
(B&L), was retained by the Village to prepare Contract Documents for the Project, to assist the Village
with bidding the Project in accordance with General Municipal Law; to assist the Village with
Construction administration and construction observation; and

WHEREAS, Upstate Companies I, LLC has submitted the lowest responsive bid for Contract
No. 1B of the Project; and


WHEREAS, the Village awarded Contract No. 1B – Electrical Construction of the Village of
Homer New Water Storage Tank Project to Upstate Companies I, LLC for the Base Bid in the award
amount of $78,500.00; and

WHEREAS, the Village Board acknowledges the Contract has been signed and executed;

NOW, THEREFORE, BE IT RESOLVED the Village Board of the Village of Homer does
hereby authorize the issuance of the Notice to Proceed to Upstate Companies I, LLC for Contract No. 1B
of the Village of Homer New Water Storage Tank Project; and

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately.


Motion. Trustee Arnold moved to authorize the resolution. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.


Comments by attorney
Attorney Kilmer shared with the Board that there is a scam targeting municipalities and applicants of the County Planning Board. He urged individuals to ignore and throw out any invoices from the County Planning Board, as they do not charge for their services. 
Additionally, at the first meeting of September, the Village will be adopting the code book; updating and making it available digitally, for ease of access and use. 

Motion. Trustee Arnold made a motion to set September 8th as the public hearing date to approve the updated code book. The motion was seconded by Trustee Opsteegh and passed with all members voting aye. 


Comments by Board Members
Trustee Opsteegh responded to the EV Connect email, from early that morning, and stated that Village should not reconnect the charging station. This is due to security concerns and the inability to charge for the kilowatts if activated. He shared that he is looking at grant opportunities, one of which is opening in September. The Village Clerk and Mayor are looking into other opportunities as well.

Trustee Arnold reported that this year’s Magic on Main had the highest attendance in its history. She expressed the opportunity to speak with residents was fulfilling and thanked Stephanie Kolsowski, amongst other committee members, and the businesses who participated. 

Trustee Maxson seconded Trustee Arnolds’ comments about the event but noted that in the future, the Board needs some sort of sign or banner on their stand; many residents asked who they were when tabling.

Mayor Clune shared Legislator Reed Cleland’s memo to the Board as he was unable to attend. Legislator Cleland will be forwarding his public comment policy to the County Attorney’s office for review; this new policy will add a separate privilege of the floor to allow attends to comment on matters outside of the agenda. He will be having another district meeting at the Homer Center for the Arts, on September 15th at 6:30pm. Those interested can RSVP and submit questions on his website, www.legislatorreed.com. Mayor Clune warned that measles cases are on the rise throughout New York State and the Cortland County Health Department has put out a flyer with information. He urged individuals to get vaccinated. The Fire Department has put out a notice that yearly maintenance and testing is being wrapped up; the fire hydrants are being flushed (courteous of Newton Water Works). Additionally, he shared that the Brewster House will be conducting their yearly fire drill on August 27th at 2:00 for staffing certifications and safety. Mayor Clune applauded the collaborative efforts of Magic on Main. 


Questions from the Media
None requested at this time. 


EXECUTIVE SESSION

Motion. Trustee Opsteegh moved at 7:25 to enter Executive Session. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Motion. Trustee Opsteegh moved at 7:40 to exit Executive Session. The motion was seconded by Trustee Arnold and passed with all members voting aye.

No Action Taken.

Adjournment

Motion. Trustee Arnold moved to adjourn the meeting at 7:40. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.



							Respectfully Submitted,
							Grace Wright, Account Clerk
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