
Village of Homer Zoning Board of Appeals
Public Hearings & Meeting Minutes - Thursday, 25 June 2026 – 7:00 PM

Village Offices – 31 North Main Street – Homer, NY
Board Members  (*absent)                            Others Present

Adam Clifford, Chair                                 Dan Egnor, Village Clerk

Patricia Pollak                                           
Daniel Zech*                                              

Michael Harter                                          

Applicants/Public Present
Michael Sweeney
Board Chair Clifford opened the Public Hearing at 7:01 PM.
Appeal #518
Michael Sweeney/Applicant-Owner – 206 South Main Street - TM #76.49-01-111.000 -  ID – Article ll: 228-16 Change of Use Variance to allow Cortland County Impact Initiatives Multi-Use of the property for a Farmer’s Market, Youth/Adult Enrichment Programs and Health/Wellness Workshops.
The applicant/owner will allow Cortland Collective Impact Initiatives (a nonprofit community enrichment organization) to operate programs — including classes, workshops, farmers markets, and music lessons — in an industrially-zoned building. The board determined per Village legal counsel that an area variance is better suited for this appeal and to allow for a mixed-use at the subject property. Area variance will allow for a single-story structure to have mixed uses.
With everyone who wished to be heard, Chair Clifford moved to the Board Discussion.
A motion was made by Member Pollak to change the appeal from a Special Use Permit and to grant an Area Variance. The motion was seconded by Member Harter, ZBA further acknowledges that the Village Planning Board acted as Lead Agency for SEQR and determined a Negative Declaration, with the vote recorded as follows:

           Ayes:
Chair Clifford
                             Member Pollak
                             Member Harter 

Nays: None         
Motion carried.
Approval of Minutes – N/A
Adjournment

At 7:11 PM, a motion was made by Member Pollak to adjourn the meeting.  The motion was seconded by Member Harter, with all those present voting in favor.

Respectfully Submitted,
Grace Wright Account Clerk 

