
Village of Homer Board of Trustees Meeting
June 23, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                           Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
[bookmark: _Hlk137462035][bookmark: _Hlk141175058]						Trustee, Liz Arnold

Also, present were Village Clerk, Dan Egnor; Mary-Ellen Stevens, Village Treasurer; Lisa Matijas, Homer Little League; Josh Cooley, Homer Little League; Noah Kilmer, Village Attorney; Michael Park, Town Supervisor; Robert Pitman, Police Chief; 


MINUTES
Trustee Arnold moved to change the previous meetings minutes, on page four, Comments by Board Members. An amendment to the names listed was requested, as Trustee Opsteegh was detailed in attendance of the New York Workforce Connect Industry Summit instead of Trustee Arnold. Trustee Arnold moved to approve the minutes of June 9, 2026, meeting. The motion was seconded by Trustee Opsteegh and passed with all members voting aye

BILLS
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Arnold and passed with all members voting aye.

                          FY 26/27
· A Fund – Vouchers              # 342-394               $72.683.40
· F&G Fund – Vouchers        # 120-131               $14,375.76
· T&A Fund – Vouchers        # 15-17                  $41,018.14


Treasurer’s Report
Village Treasure reviewed the attached charts and documents under their report with the board.
		
Revenue and Expenditure, First Quarter (General Fund, Budgeted Amount)
· $3,905,905
Revenue Earned 2026-2027
· $1,667,706.06
Remaining Unearned Balance
· $2,238,198.94
Summary of Expenditures
· Expended: $784,061.14
· Remaining: $3,121,843.86 
Difference between Revenue & Expenditures for Quarter One 
· $883,645

Detailed revenues and expenditures that correspond to these reports (by month)

	Earned:
	Expended:

	· March: $1,592,970.58 (tax levy)
	· March: $206,366.77

	· April: $25,177.75
	· April: $306,346.45

	· May: $49,564.73
	· May: $271,347.92

	 Funds earned in budget: 57.3%
	Funds remaining in budget: 79.9%



The Village Treasurer opened the floor to questions. Trustee McGrath asked if department heads were aware of their current standing and if that is being covered during meetings. The Treasurer informed the board that they do not currently, but reports are being prepared. Going forward department heads will be receiving monthly reports, as well as Sewer and Water funds being presented monthly. Prior to this, there has been ongoing communication between department heads and the village regarding budgets. 

Trustee Arnold asked if the Treasurer was pleased with the overall running rate. This is an ongoing process, which requires looking at years past to get a good feeling; as confirmed by the Treasurer. This is something they have gone over with Mayor Clune on how the Village wishes to track it, to ensure we are on target and to see where the expenditures lie. 

Trustee Opsteegh moved to accept the Treasurer’s report. The motion was seconded by Trustee McGrath and passed with all members voting aye. It passed with no further discussion. 


PRIVILEGE OF THE FLOOR
Mike Park reported that the police department move is going well and the basement is very close to being functional; noting that tables (10 total, 2ft in length) and chairs (40 total) were delivered June 21st and the space will be available for use soon. Park further reported that speed cameras will be up soon and this will be a shared service available to the village. Alongside the Town, he is pushing for the building to be listed as 1 acre rather than 2.4. 
Old Business

A. [bookmark: _Hlk80343643]DRI Small Project Fund:
a. Mayor Clune met with some of the small project fund winners. Ashley Riehlman from the IDA/BDC was supposed to be in attendance for this meeting, however, was unfortunately unable to participate.  Mayor Clune did meet with her earlier in the day. Wellman noted a difficulty in the process, namely the speed at which the state operates; with Mayor Clune noting the frustration that has been expressed by project winners and others.  
b. Asbestos testing is starting for many of the businesses, and they are awaiting responses from SHPO. Their flood plains have been cleared. 
c. The Village is looking to have Riehlman in attendance at the board’s second meeting on July 28th, to provide further updates and information. 


B. Grant Updates
a. Dam Removal Grant
1. The Village Clerk is still putting in an application for approval, to offset some costs.
b. LWRP CFA application continues. Crafting to supplement the Village’s DRI “Homer Festival Grounds” project. May assist both the Community Building and the Dam Removal. 

c. Smart Growth Comp Plan Update
1. Had its first public hearing, which went well. Surveys are out and will be in Holiday in Homer. 
2. Second public hearing will be sometime in the late Summer/early Fall (i.e., September or October).
d. Fire Department
1. Put in a grant through FEMA for an additional vehicle. Will hear back next year on this grant.
a. The cost is estimated to be around $600k. 
b. Match of only 5%, $30k for the village.

New Business

A. Declare Surplus and Ready Auction HFD 1999 Ford F-350 Truck and Forestry Skid Unit Equipment
a. Motion. Trustee McGrath moved to declare the equipment for surplus and ready for auction. The motion was seconded by Trustee Arnold and passed with all members voting aye.

B. Classy Canna Renewal Notification
Mayor Clune noted that if the Village were to have any issues with the renewal, they would have 30 days to respond. He then cited that he has not heard of any issues nor does he know of any. 

C. Discuss a Playground Equipment Grant Application for Griggs Field
Lisa Matijas, the fundraising coordinator for Homer Little League, has been looking into fields that have playgrounds accessible to the youth and grants that would supplement its construction. She and Josh Fuller, President of Homer Little League, spoke with Kate Downs, program manager of the Resnick Foundation. Through this conversation, they were informed that because the Village owns the land, it would have to go through the Village. The League is open to work with the village and Chad Niggly has offered to help to offset the cost by saying it is a community build. In their conversation with Downs, she informed them that they would receive approx.$35k for the project. The grant application is due between July 6th and August 8th, receiving a response between November and December. 

Trustee McGrath will put out the proposition to the Recreation Committee via email. There is already a plan in work to build up the 281 portions of the Village, and she indicated that adding a playground to the area would align with this goal. 

D. Discuss New NWW W/S Rates for Second Quarter
Mayor Clune reviewed the raised Water and Sewer rates with the board (as detailed below in further depth). 

	0-5,000 gal:
· Water:
· Sewer:

	
$31.75 ( $0.25)
$51.00 ( $4.00)

	5,001-160,000 gal:
· Water
· Sewer

	
$2.85  $2.90 ( $0.05) 
$6.45  $7.00 ( $0.55)

	160,001-99,999,999 gal: 
· Water
· Sewer
	
$2.85  $2.90 ( $0.05)
$3.75  $4.00 ( $0.25)



a. Motion. Trustee McGrath moved to approve the increased W/S rates. The motion was seconded by Trustee Arnold and passed with all members voting aye.

E. Discuss Village Green Tree Removal and Tree Budget FY ‘26/’27
Mayor Clune informed two large trees were removed from the Village Green. The Village and the First Religious Society will determine their subsequent replacement in the future. Unless there is an absolute emergency, there will be no more expenditures, as the Village’s Tree Budget has been exhausted.

F. Discuss Village Brush and Vegetative Debris Collection  
The Village DPW would appreciate all residents to bring their brush and vegetive debris to the compost site, located at 13 North Fulton Street in the Village. If there future inclement weather occurs and there is Village wide debris, DPW crews will respond.

G. Approve Holiday in Homer Banner Application 
a.	Motion. Trustee McGrath moved to approve the banner application. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

H. Approve Noah Kilmer’s Village Attorney Appointment at 24K per Year
a.	Motion. Trustee Opsteegh moved to approve Noah Kilmer’s appointment. The motion was seconded by Trustee Arnold and passed with all members voting aye.

I. Approve Jacob Hollister’s Zoning Board of Appeals Appointment
 a.	Motion. Trustee Opsteegh moved to approve Jacob Hollister’s appointment. The motion was seconded by Trustee McGrath and passed with all members voting aye.

Comments by Board Members

Trustee Opsteegh shared his experience with Legislator Cleeland, as they visited the homes of and engaged in open dialogue with village community members. He encouraged others to join this endeavor. One piece of feedback Trustee Opsteegh noted was a request from several individuals to put a speed sign up on Main Street.

Trustee Arnold commented on the Smart Growth Comp Plan session she attended, noting how exciting it was to see such a high level of enthusiasm from attendees and that the pop-up in Holiday in Homer will be a good chance for the public to provide further information. 

Trustee McGrath followed Trustee Arnold’s comments on the Smart Growth Comp Plan meeting by saying she wants to hear from other members of the public on these plans; as groups from the Center for the Arts, the library, and the Green made up the majority of those in attendance.

Mayor Clune wished to remind the board and attendees, with July 4th drawing near, that fireworks are prohibited in the village; noting that we strictly follow New York State law on this matter. In addition to Trustees Arnold and McGrath, Mayor Clune encouraged individuals to visit the Smart Growth Comp Plan pop-up on Saturday, July 18th. He also warned attendees that it is both egg laying and mating season for Snapping Turtles, so please avoid interacting with this wildlife. The Village and Police Department are equipped to manage situations involving them. 



Questions from the Media
None represented at this meeting 



EXECUTIVE SESSION

Motion. Trustee McGrath moved at 6:45 to enter Executive Session. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Motion. Trustee Arnold moved at 7:20 to exit Executive Session. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

Motion. Trustee Opsteegh moved to authorize the Mayor to review Adam Minnards employee record and adjust benefits/compensation as warranted. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Adjournment

Motion. Trustee Arnold moved to adjourn the meeting at 7:28. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.



							Respectfully Submitted,
							Grace Wright, Account Clerk
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