
Village of Homer Board of Trustees Meeting
July 28, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                           Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
[bookmark: _Hlk137462035][bookmark: _Hlk141175058]						Trustee, Liz Arnold

Also present were Village Clerk, Dan Egnor; Noah Kilmer, Village Attorney; Mike Park, Town of Homer Supervisor; Jack Eves, WHXC Radio; Melanie Vilardi, IDA/BDC; Dan Considine, Cortland Standard; Reed Cleland, Cortland County Legislator; Ashley Riehlman, IDA/BDC; Robert Pitman, Village Police Chief.


MINUTES
Trustee Opsteegh moved to approve the minutes of the July 14th meeting. The motion was seconded by Trustee Arnold and passed with all members voting aye.

BILLs
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

                          FY 26/27
· A Fund – Vouchers              # 497-538               $161,528.03
· F&G Fund – Vouchers        # 157-169               $22,381.74
· T&A Fund – Vouchers        # 20                  	$2,108.19

Mayor Clune noted that the size of the A Fund was primarily from the Dee-Street Project, amounting to $142,000, and a large portion of it will be reimbursed


treasurer’s Report
Trustee Opsteegh moved to approve the Treasurer’s Report. The motion was seconded by Trustee Arnold and passed with all members voting aye.


PRIVILEGE OF THE FLOOR
Supervisor Park reported that the Town Hall boardroom now has a TV installed in the room, after sitting in storage for a few years, to be used for meetings. He also noted that the speed camera trailer has been built. With all parts it’s in, the trailer will be going to be out next week and will eventually be available to the Town.
Legislator Reed Cleland reported that despite the County being on recess, he has still been getting out and into the community through his Listening Tour and the ADA 36th anniversary celebration. Legislator Cleeland informed the Board that while people are inquiring about the County budget, they are working towards it but do not have any concrete answers; he will inform the Board as soon as he has an answer. The County also welcomed a new Deputy County Administrator, Terra Adams, from Broome County. Legislator Cleland also noted that the County has collected property taxes from the City of Cortland, approximating $3 million in back taxes; including about $1.5 million in foreclosed or foreclosing properties. As a result, the County will be taking over the administration for the foreclosing process. Finally, Legislator Cleland noted that he is planning to schedule another District 10 meeting for the month of August, advising the Board to be on the lookout. 

Old Business

A. [bookmark: _Hlk80343643]DRI Small Project Fund – IDA/BDC
a. IDA/BDC representatives shared with the Board that the Asbestos testing has begun, hopefully finishing soon with the last three or four project sites by next week. Additionally, they are working with an engineering site for their hazardous materials certification for each of their sites, ensuring there is no radioactive materials contamination. Five of their projects are scheduled within the next week. 
b. The representatives informed the Board that once they have finished their environmental requirements, they will submit the information to the state for approval. Once approved, they will put all their projects out to bid and work to meet their MWBE requirements.
B. Grant Updates
a. NWW Water Tank/Pump Stations
1. The Water Tank project has secured a $4 million loan from EFC, as well as WA grant that is $2.5 million. There is also a Cortland County application for $1 million grant, all of which will lessen the hit on taxpayers. Construction is aiming to take place next season.
2. The Pump Station loan is a hardship loan, which has 0% interest and is pending until sometime in the fall. Construction is to start next year.
b. Playground Equipment at Grigg’s Field 
1. The Village Clerk is meeting with the head of CNY Community Foundation on Thursday to further discuss this project. There was some miscommunication about the application due date, but it is confirmed to be the 28th of August. Locations have been scouted at Grigg’s Field, and they are leaning towards the location closer to Hudson St, in between the two smaller fields.
c. Dam Removal
1. The Village Clerk and Mayor Clune have agreed to take a more aggressive approach to the dam and do an RFP. The Clerk will get the RFP and bids in for the project and is looking to see what the costs will be; he is anticipating it to be $100k more than initially put together in 2019. However, he is going to talk to the DEC to see if they can up the budget. The Village is currently in talks with Orion International, who are interested in offsetting some of the costs.
2. Mayor Clune noted that one of the hold-ups to this project is the lack of active partners in the project and the Village is currently in the process of finishing its other projects. He cited that is important not only because of the danger is poses but because the Village is interested in making its portion of West Tioughnioga usable for kayakers, canoers, and general recreation.


New Business

A. Discuss Pending on-Premises Liquor License for 5 North West St.
a. So Good Ice Cream (also known as Smashing Dip Burger Company) submitted a standardized notice form, providing 30-day advanced notice and in accordance with section 110B of the Alcohol Beverage Commission, for their pending liquor license. The Board stated no issues with the notice, but Mayor Clune advised the Board to let him know if they or any residents have an issue with the application, so he can formulate a response with them.
B. Discuss/Approve WIIA/WQIP Grant Applications for NWW Pump Stations
a. Jacqueline Jones of Barton & Loguidice laid out the first amounts of the grant, in an email to the Board. Both applications were due the day prior. 
b. Motion. Trustee Arnold moved to approve the submission of the grant applications. The motion was seconded by Trustee McGrath and passed with all members voting aye. 
C. Accept Mary-Ellen Stevens Resignation Letter
a. Motion. Trustee McGrath moved to accept the Treasurer’s resignation letter. The motion was seconded by Trustee Arnold and passed with all members voting aye. 
D. Approve Mary-Ellen Stevens as an Independent Contractor
a. Motion. Trustee McGrath moved to extend the offer of Independent Contractor to Mary-Ellen Stevens for business related to the Treasurer position, at a maximum of 50 hours a month and $35 an hour. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.
E. Approve Village Clerk as Interim Village Treasurer
a. Motion. Trustee Opsteegh moved to approve the Village Clerk as Interim Village Treasurer. The motion was seconded by Trustee Arnold and passed with all members voting aye.
F. Approve Bank Account Change from Community Grant NY to General Savings Fund
a. Motion. Trustee McGrath moved to the bank account changes. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.
G. Approve Brockway Truck Preservation Association use of Hage Riverwalk Park
a. Motion. Trustee Opsteegh moved to approve the use of Hage Riverwalk Park by the Brockway Truck Preservation Association. The motion was seconded by Trustee Arnold and passed with all members voting aye. 
H. Approve One Resolution:

RESOLUTION AUTHORIZING THE NOTICE TO PROCEED FOR CONTRACT NO. 1A – GERNERAL CONSTRUCTION FOR THE VILLAGE OF HOMER NEW WATER STORAGE TANK PROJECT

WHEREAS, the Village of Homer (Village) is the owner of the Village of Homer New Water Storage Tank Project (“Project”); and

WHEREAS, The Village’s Engineering Consultant for this project, Barton & Loguidice, D.P.C. (B&L), was retained by the Village to prepare Contract Documents for the Project, to assist the Village with bidding the Project in accordance with General Municipal Law; to assist the Village with Construction administration and construction observation; and

WHEREAS, Preload LLC has submitted the lowest bid for Contract No. 1A of the Project; and

WHEREAS, the Village awarded Contract No. 1A – General Construction of the Village of Homer New Water Storage Tank Project to Preload, LLC for the Base Bid in the award amount of $2,587,000.00; and

NOW, THEREFORE, BE IT RESOLVED the Village Board of the Village of Homer does hereby authorize the issuance of the Notice to Proceed to Preload, LLC for Contract No. 1A of the Village of Homer New Water Storage Tank Project; and

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately.

Motion. Trustee Opsteegh moved to authorize the resolution. The motion was seconded by Trustee Arnold and passed with all members voting aye.


Comments by attorney
Attorney Kilmer investigated the issue of E-Bikes, that Trustee Opsteegh noted in the Board’s last meeting. He shared that Chief Pitman had posted a flyer on the Village Facebook as well as the Homer News. Attorney Kilmer pointed out that the flyer did not explicitly state the illegal nature of driving these bikes on the sidewalk. He urged the Board to keep in mind that these bikes can be dangerous and that children under the age of 16 cannot ride them.

Comments by Board Members
Trustee McGrath noted that National Night Out is coming up next week, an event that has only started recently under Chief Pitman and has grown since. 

Mayor Clune followed Trustee McGrath comments on National Night Out, sharing that originally the event was one of the festivals to be cut for budgetary reasons but because of community support and the work of Chief Pitman the event continued this year. He shared a list of upcoming events, including the Brockway Truck Show August 7th-9th (with the parade on the 8th), Music on the Green, and Movies on the Green.


Questions from the Media
Reporter Considine asked the Board to share more information on the dam referenced under Old Business. Mayor Clune informed him that the dam was historically a part of Newton Line Company, which was then later bought out and became Albany International. It has been in disrepair for decades and poses a hazard, the Village would like to remove for better water


EXECUTIVE SESSION

Motion. Trustee McGrath moved at 6:43 to enter Executive Session. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Motion. Trustee Opsteegh moved at 7:09 to exit Executive Session. The motion was seconded by Trustee Arnold and passed with all members voting aye.

No Action Taken.

Adjournment

Motion. Trustee Arnold moved to adjourn the meeting at 7:09. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.



							Respectfully Submitted,
							Grace Wright, Account Clerk
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