
Village of Homer Board of Trustees Meeting
July 14, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                           Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
[bookmark: _Hlk137462035][bookmark: _Hlk141175058]						Trustee, Liz Arnold

Also, present were Village Clerk, Dan Egnor; Dan Considine, Cortland Standard; Vince Patriarco, Brook Flats Housing Development; Reed Cleland, Cortland County Legislator; Lily Byrne, WXHC; Brie Kulikowsky, Homer Resident; Ned Doyle, Homer Resident; Lindsey G. VanHubert, Village Beautification Committee Chair; Noah Kilmer, Village Attorney; Andrew Pierce, Recreation Department Director.


MINUTES
Trustee Opsteegh moved to approve last meetings minutes. The motion was seconded by Trustee McGrath and passed with all members voting aye

BILLs
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Arnold and passed with all members voting aye.

                          FY 26/27
· A Fund – Vouchers              # 395-496               $280,126.16
· F&G Fund – Vouchers        # 132-156               $23,316.44
· T&A Fund – Vouchers        # 18-19                  $19,894.03

Mayor Clune noted that the size of the A Fund this month is primarily due to miscellaneous insurances that we pay for the year.


Report on offices & FILING of written reports
Cemetery. Trustee Opsteegh moved to accept the Cemetery Report. The motion was seconded by Trustee Arnold passed with all members voting aye.

Codes. Trustee Arnold moved to accept the Codes Report. The motion was seconded by Trustee Opsteegh and passed with all members voting aye. Mayor Clune noted that a couple of complaints have come in but the “Report a Complaint” is currently down. He directed residents who have submitted a complaint and would like a follow up, to email or call the Village Office.

DPW. Trustee Opsteegh moved to accept the Department of Public Works Report. The motion was seconded Trustee Arnold motion and passed with all members voting aye.

Fire Dept. Trustee Opsteegh moved to accept the Fire Department Report. The motion was seconded by Trustee McGrath and passed with all members voting aye. Mayor Clune acknowledged the loss of Fire Department member Charlie Ford Sr., who had served for five (5) decades and expressed his condolences to the family and his appreciation for his service.

HPD. Trustee Opsteegh moved to accept the Homer Police Department Report. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Recreation. Trustee Arnold moved to accept the Recreation Department Report. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

Water & Sewer. Trustee Opsteegh moved to accept the Water & Sewer Report. The motion was seconded by Trustee Arnold and passed with all members voting aye. Mayor Clune noted that one of the departments pumps had burned out, but a standby pump is currently being used so there is no interruption of service. They are currently in the process of getting quotes, but the cost will be significant, and he told members to look for that in the coming meeting


PRIVILEGE OF THE FLOOR
Legislator Reed Cleland reported that the legislature has been having had conversations about the creation of an economic development fund, using the HCA. Future monies from that agreement will be allocated towards this reserve fund for economic development projects. His listening tour continues, noting that he has been joined by Trustee Opsteegh on this endeavor and encouraging other members to join. Despite the County Legislature being on recess for the Month of July, Legislator Cleland noted that he continues to remain active as possible. He has outlined in his memo the legislative actions and projects that have updates.
Village Beautification Committee Chair Lindsay VanHubert shared that she and volunteers walked all over the Town and took pictures and notes on the gardens in the area. They will be meeting later in the week to discuss who the winners will be. She also noted that the committee will be starting their fall project soon. They are looking to expand the community garden, citing that there are more residents requesting plots than are available. A contact at Cortland United Way expressed excitement over making it volunteer based. 
Vince Patriarco updated the board on a project that has been in the work since 1991, Brook Flats housing development. The site has been prepped, and a foundation has been partially put in, with materials continuing to come in. The first unit will be put up the week following next. Patriarco also noted that there will be an open house.
Resident Bill Kulikowsky presented a petition with 70+ signatures from Miller, Suits, Ferndale, Brentwood, and Route 41 residents, expressing concern over dangerous speeding on 281. He proposed a speed sign as a solution, so as to alert drivers of their speed, noting that the devices are solar powered. Resident Ned Doyle seconded Kulikowsky’s comments, expressing how traffic is growing more and there are even drag races taking place in the area. Resident Lucy Morrow granted written permission for local law enforcement to use her driveway for speed enforcement at any time. In response the Board has established that the Village will collaborate with the Town, as they are deploying a portable speed-tracking device to gather data (number of vehicles, speeds), before committing funds to a permanent solution. The Village will also contact the Regional Traffic Safety Coordinator regarding the petition and potential flashing speed signs. Resident Kulikowsky continued, asking the Board if there is going to be a traffic circle at 41 and 281. Mayor Clune shared that no official decision has been made but there will be a public hearing at the end of October or November.

Old Business

A. [bookmark: _Hlk80343643]NYPA Grant Security Cameras:
a. Trustee Maxon brough to the Board a query as to why the cameras purchased remained uninstalled. Mayor Clune responded that this was due to insufficient funds for installation and the Village is pursuing a new grant to cover installation costs, sharing that the original grant was multifaceted and not just dedicated to these cameras. Further, Mayor Clune tabled the discussion for a later date when he can go further into the details to have accurate information to provide

New Business

A. Approve a Joint Member for Greater Tompkins County Municipal Health Insurance Consortium
a. Motion. Trustee Maxson moved to approve Melissa Marshall to become a joint member of the Consortium. The motion was seconded by Trustee Arnold and passed with all members voting aye.
B. Tree Budget
a. $10,000 budget exceeded by $5,000 due to safety issues on the Green; further tree work limited to emergencies only. A budget amendment is pending.


Comments by attorney
Attorney Kilmer shared that his in-person office hours will be every Monday and Wednesday, from 10:30 to 12:30. These hours will be solely dedicated to Village of Homer matters, but he will be available at other times and to schedule meetings if necessary.

Comments by Board Members

Trustee Opsteegh wished to remind residents of the village who get their children e-bikes that they are responsible for the actions of their children on them, being held both civilly and criminally liable as the guardian. He expressed concern regarding older residents who may be harder of hearing and cannot react as quickly, in relation to the e-bikes.

Mayor Clune shared that he will be available at the information desk at Holiday in Homer, from 12:00 to 2:00. He also noted that the 2026 Rabies Vaccination Clinic will be at Cortland County Office Building, July 15. Route 90 Sale will officially start July 25th, but many residents will unofficially begin on Friday, the 24th. Mayor Clune urged residents to be conscious of traffic during the sale. He reminded any Village employees who were not in attendance of the Village’s annual to provide their certificates to receive credit. Mayor Clune added that the streets being paved this year are Water Street, Hudson Street, and North Williams Street.

Recreation Director Andrew Pierce reported that the 20-mph school speed limit has been approved for relocation by the State, as the sign was obscured behind multiple route markers northbound into the Village. Director Pierce also shared that The Ageless Jazz Band will be performing for Music on the Green on Wednesday, July 15 and The SpongeBob Movie will be playing for Movies on the Green on Thursday, July 16th.




Questions from the Media
None requested by the media.



EXECUTIVE SESSION

Motion. Trustee Arnold moved at 6:55 to enter Executive Session. The motion was seconded by Trustee McGrath and passed with all members voting aye.

Motion. Trustee Opsteegh moved at 7:13 to exit Executive Session. The motion was seconded by Trustee McGrath and passed with all members voting aye.

No Action Taken.

Adjournment

Motion. Trustee McGrath moved to adjourn the meeting at 7:14. The motion was seconded by Trustee Arnold and passed with all members voting aye.



							Respectfully Submitted,
							Grace Wright, Account Clerk
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