


Village of Homer Board of Trustees Meeting
August 11, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                           Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
[bookmark: _Hlk137462035][bookmark: _Hlk141175058]						Trustee, Liz Arnold

Also present were Village Clerk, Dan Egnor; Noah Kilmer, Village Attorney; Jack Eves, WHXC Radio; Dan Considine, Cortland Standard; Reed Cleland, Cortland County Legislator; Cindy Stoker, CNY Living History Center; Phil Stockton, DPW Superintendent; Robert Pitman, Police Chief; Andrew Piecre, Recreation Director. 


MINUTES
Trustee Opsteegh moved to approve the minutes of the July 28th meeting. The motion was seconded by Trustee Arnold and passed with all members voting aye.

BILLs
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Maxson and passed with all members voting aye.

                          FY 26/27
· A Fund – Vouchers              # 539-609               $71,669.71
· F&G Fund – Vouchers        # 170-189               $20,622.63
· T&A Fund – Vouchers        # 21                  	$14,661.95

Mayor Clune noted that a large portion of the A-fund was Trash and Trash Service, F&G-fund was the Water Tank and Sewer Pump Grant, and the T&A-fund was health insurance.


REPORT ON OFFICES & FILING OF WRITTEN REPORTS
Cemetery. Trustee McGrath moved to accept the Cemetery Report. The motion was seconded by Trustee Opsteegh and passed with all members voting aye. 

Codes. Trustee Arnold moved to accept the Codes Report. The motion was seconded by Trustee Maxson and passed with all members voting aye.

Dogs. Trustee McGrath moved to accept the Dogs Report. The motion was seconded by Trustee Arnold and passed with all members voting aye.

DPW. Trustee Opsteegh moved to accept the Department of Public Works Report. The motion was seconded by Trustee Arnold and passed with all members voting aye. 
Mayor Clune shared with the Board that the streets to be paved this year are Hudson and Water Street. Grinding will begin on the 19th of August and paving beginning the week after, tentatively scheduled. The Village has cut back on some of its streets this year because of the Dee-Street Project and to keep the budget in check, they are putting more funds for the CHIPS to the project to offset the costs.

Fire Dept. Trustee Opsteegh moved to accept the Fire Department Report. The motion was seconded by Trustee McGrath and passed with all members voting aye.

HPD. Trustee Maxson moved to accept the Homer Police Department Report. The motion was seconded by Trustee Opsteegh and passed with all members voting aye. 
Chief Pitman noted that one firework complaint was missing in the report, as it was labeled wrong.

Recreation. Trustee McGrath moved to accept the Recreation Department Report. The motion was seconded by Trustee Maxson and passed with all members voting aye.

Water & Sewer. Trustee Arnold moved to accept the Water & Sewer Report. The motion was seconded by Trustee Maxson and passed with all members voting aye.


PRIVILEGE OF THE FLOOR
Legislator Reed Cleland reported the County Legislature is back from its July vacation and the Deputy County Administrator is now two weeks into her job. He shared that he has received a lot of positive feedback towards the Village through his Walking Tour. But concerns have been raised on a local level with the roundabouts and federally about Medicaid (which he acknowledged there is nothing they can do and there is not much communication is happening). Legislator Cleland stated that he is working on a new privilege of the floor policy and will be submitting a draft to the County; which will hopefully be put on the Agenda for the September meeting. Their current privilege of the floor policy states that individuals can only comment on items specific to the agenda. The new policy would create two different comment periods, keeping the original while adding a period to the end so those with concerns outside the agenda can speak. He announced that the next District Meeting for 2026 will be on Tuesday, September 15th, at 6:30pm at the Homer Center for the Arts. In addition to this meeting, Legislator Cleland is looking to schedule a budget district meeting at the community building behind the Fire Department, with County Administration being invited.

Old Business

A. [bookmark: _Hlk80343643]Roundabout Update – Route 281, Route 90, & Route 41
a. Mayor Clune shared the State is no longer pursuing the roundabout option for this project. They evaluated the impact on right of way, local business, driveway access, utilities, and project cost for each alternative and based on this information it was decided left turn additions make the most sense for these intersections. Mayor Clune acknowledged that while there are certain safety benefits to roundabouts, the footprint would be too impactful to nearby businesses and require significant property acquisition. The left lane additions will be on Routes 281, 90 and 41 and another meeting is to be scheduled with the Village’s stakeholders in Mid-August, with a public meeting in October. Construction timeline to be determined. 


New Business

A. Cindy Stoker – Brockway Truck Show
a. Cindy Stoker, representing the CNY Living History Center, requested use of the Hage Riverwalk Park property for overflow parking and display area. They have two events coming on October 3rd for their all-wheels show and October 24th for their vintage snowmobile show. Both shows have both grown over the years and have a large turnout, requiring additional space.
b. Trustee Opsteegh raised concern about the park, asking if it will be re-graded when it is developed. Mayor Clune responded that because of their partnership with both the CNY Living History Center and the Brockway Preservation Association, they will need to take into consideration their events when developing. He then entertained a motion with the caveat that the center continues to protect the Hage Riverwalk Park sign with barriers.
c. Motion. Trustee Opsteegh moved to allow CNY Living History Center to use the future Hage Park land on October 3rd and 24th. The motion was seconded by Trustee McGrath and passed with all members voting aye.
B. Discuss NYCOM Fall School
a. Mayor Clune shared that the NYCOM Fall School is coming up and will be more finance focused; if anyone is interested, there are some funds left. Trustee McGrath was given the right of first refusal as she did not have the opportunity to attend the NYCOM Spring School. 
C. Discuss Recreation Costs and Town Contracts for 2027
a. Due to the difference in budget seasons, the Village is looking at numbers for the Towns now so they can get them in. Mayor Clune noted that the Town of Cortlandville did not participate last year, but the Village will continue to extend the offer.
b. Recreation Department Director Andrew Pierce adjusted the numbers based off a different formula than previously, looking at the overlap in budget season. He went back to 2025 and used their expenses instead of budget, allowing them to see the actual cost of programs and where the percentages came from; the department would request these amounts be part of their contract. Director Pierce noted significant interest in the department’s programs, with the Cortland Youth Bureau looking to partner for the Summer Basketball program. He acknowledged that while officials are a big part of the budget, both teams and number of participants have increased (growing from 18 to 29 teams). The program is covered not only by the Village but through registration cost ($3,300 for Homer kids, $6,600 other), sponsorship ($2,000), and grants ($2,000); the department is bringing in approx.. $13,000 7the Village. Trustee Arnold noted additionally that the program is bringing in people who are contributing to the local economy in other ways and the numbers make sense for the services being provided.
c. Motion. Trustee Arnold made a motion to accept the Recreation Department’s numbers for the submission to the Towns of Homer and Cortlandville. The motion was seconded by Trustee Maxson and passed with all members voting aye. 
D. Discuss Grigg’s Field Playground Placement 
a. Trustee Maxson noted that he has received calls expressing concern about the proposed location of the playground, following a department head’s meeting. He made the Board aware that there would be a 20-foot drive-in for a fire lane, and the fence will be staying, addressing the concerns. The area from the fence to the other little league field will not be touched. The only item that they would like to add is an ADA accessible woodchip pathway. The location’s measurements are 49×49 and would fit all the equipment for the project, but it is necessary to leave a 61–62-inch border for mowers; this also leaves enough room for maintenance and emergency vehicles. Trustee Maxson had spoken with Nate Parker (DPW) about a moveable post for the location and grading the area down twelve inches. 
b. Trustee Maxson further reported that Chad stated he could finish the project in one weekend with the help of volunteers. Further, there is the potential aid of SUNY Cortland’s baseball team volunteering. The Little League continues to garner letters of support, but the Village Clerk noted that he needs hard facts on what kind of project the Village is doing, as the grant application is closing in (August 28th). Trustee Maxson described requirements for the new playground equipment. 
E. Discuss Cemetery Committee 
a. After speaking with the Cemetery team last week, Mayor Clune is proposing a cemetery day (primarily for cemetery committee members and any other trustees who are interested), with the goal of understanding what goes into maintaining a cemetery; as well as looking at the road system and how to move forward with tree forestry for the location. The day will be made public and involve a tour of the grounds once Mayor Clune puts out dates. He also noted that there is a significant amount of old documentation and it is highly important that it is digitized and made available and accessible. 
F. Discuss Durkee Park Rentals
a. The Village received a complaint about the state of Durkee Park’s pavilion. DPW has wanted to replace and improve it for many years but have been able to due to budget. This action is something the Village will need to look in to, to avoid similar situations in the future. 
b. Motion. Trustee Opsteegh made a motion to issue a refund for a Durkee Park rental. The motion was seconded by Trustee McGrath and passed with all members voting aye.
G. Approve Tax Parcel Consolidation
a. The Village is trying to sell residual property (two properties, Durwood and John) but if it is sold as two individual small properties, the Village would receive the minimal amount. However, by combining the parcels into one, it becomes more usable and only needs to be appraised once (increasing the worth and decreasing appraisal cost). The two individual parcels meet all the criteria needed to combine.
b. Motion. Trustee Maxson made a motion to authorize Patrick Clune as mayor and owner to sign off and combine these parcels. Trustee Arnold seconded the motion and passed with all members voting aye.
H. Approve One Resolution:

RESOLUTION REGARDING MANDATORY TRAINING FOR ZONING BOARD OF APPEALS & PLANNING BOARD MEMBERS

WHEREAS Village Law Sections 7-712(7-a) and 7-718(7a) provide that all Zoning Board of Appeals and Planning Board members, as well as alternate members of those boards, must complete a minimum of four hours of training each year; and

WHEREAS the above sections of New York State Law provide that the Board of Trustees shall approve the training that qualifies to satisfy the State requirement.

NOW, THEREFORE, be it

RESOLVED, that, in addition to any other training previously approved by this Board of Trustees, any training provided by the Village Attorney to the Zoning Board of Appeals or the Planning Board shall qualify to satisfy the requirements of Village Law Sections 7-712(7-a) and 7-718(7-a)

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately.

Motion. Trustee McGrath moved to authorize the resolution. The motion was seconded by Trustee Arnold and passed with all members voting aye.


Comments by attorney
Attorney Kilmer noted that the resolution above is to give Zoning Board members the opportunity to absorb the valuable information Mayor Clune and the State has provided in smaller chunks. It provides more opportunities for people to have training, as the ones provided by the State are not always what is needed and are generic. 

Comments by Board Members
Trustee Opsteegh shared that he has been attending every online seminar available from NYCOM and there is a series coming up about water & sewer and being prepared for cyber security. He will be attending a lecture Thursday on legionnaires disease and will be planning a visit to Newton Water Works.

Trustee Maxson praised National Night Out, noting several compliments regarding the event from community members, but also mentioning complaints of lack of advertising for it in the Village. Earlier in the month, the Brockway Truck Show had a record-breaking turnout, with 151 trucks. 

Mayor Clune informed the Board of the Comprehensive Plan Steering Committee’s meeting last week and how they are looking to do a tabling event. He requested that the Trustees join him in tabling at Magic on Main, but he still needs to coordinate with the event’s organizers. There will be future tabling events to share news and receive feedback. There will also be hardcopies of the survey for the Village, that he hopes to hand out when tabling. Mayor Clune urged individuals to call Udig if they have any plans for construction or digging; it is a free service and would mitigate potential damage to gas, power, and water lines. NYSEG will be doing a gas main replacement project on Route 281 and part of Franklin Street, starting at the beginning of September, and ending in October. 



Questions from the Media
Dan Considine requested further context on the cemetery day. Mayor Clune responded that the day is less of an event but an opportunity to explore everything that goes into running a cemetery. Having this information, the Village can look at their long-range budgeting and improving the department. 

Jack Eves asked about the roundabouts and left turn lanes. Mayor Clune confirmed for him that the DOT isn’t planning to put left turn lanes at all sections of the intersections of the two intersections. Mayor Clune confirmed that there will be more details once they have the diagram


EXECUTIVE SESSION

Motion. Trustee Arnold moved at 7:04 to enter Executive Session. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

Motion. Trustee Arnold moved at 7:34 to exit Executive Session. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

No Action Taken.

Adjournment

Motion. Trustee Opsteegh moved to adjourn the meeting at 7:34. The motion was seconded by Trustee Arnold and passed with all members voting aye.



							Respectfully Submitted,
							Grace Wright, Account Clerk
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