


Village of Homer Board of Trustees Meeting
May 12, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:	Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
[bookmark: _Hlk137462035][bookmark: _Hlk141175058]						Trustee, Liz Arnold

Also, present were Village Clerk, Dan Egnor; Martin Sweeney, Village Historian; Jack Eves, WHXC Radio; Jacquline Jones, Barton & Loguidice; Patrick Corman, Barton & Loguidice; Phil Stockton, Village DPW Supervisor; Andrew Pierce, Recreation Director; Lindsey VanHubert, Village Beautification Committee Chair. 

Mayor Clune announced that tonight’s meeting would begin with items 1 through 3 then the Board will move to Executive Session then come back to regular order. Also, the Mayor ordered both NYCOM Handbooks for Elected Officials and Handbooks for Village Officials, stating it is incumbent that Board members train themselves. This training material will be signed out for and returned for future officials. 

MINUTES
Trustee Opsteegh moved to approve the minutes of April 28, 2026, meeting. The motion was seconded by Trustee McGrath and passed with all members voting aye.

BILLS
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Arnold and passed with all members voting aye.

· A Fund -Vouchers	# 204 - 255	$61,125.08
· F&G -Vouchers	# 70 - 92	$12,290.55
Executive session
Motion. Trustee McGrath moved that the Board enter Executive session, in accordance with NYS Public Officers Law, Article 7 §105 at 6:05 p.m. The motion was seconded by Trustee Maxson and passed with all members voting aye.

Motion. Trustee McGrath moved to exit executive session at 6:15 p.m. The motion was seconded by Trustee Arnold and passed. 
	No Action Taken.

Mayor Clune thanked meeting attendees for their patience.



REPORTS

Cemetery.  Report was received as submitted. Trustee Opsteegh moved to accept the report. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Codes. Report was received as submitted. Trustee McGrath moved to accept the report. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.  

[bookmark: _Hlk24530593]DPW/Parks. Report was received as submitted. Trustee Opsteegh moved to accept the report. The motion was seconded by Trustee Arnold and passed with all members voting aye. It was noted that Amnesty Day would take place on May 16th from 8:00 am to 3:00 pm. 

Fire. Report was received as submitted. Mayor Clune stated that new fire chiefs and fire police had been sworn in, with new apparatus currently at the dealership for modifications. Trustee Arnold moved to accept the report. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

Police. Report was received as submitted. Chief Pitman stated the move to Town Hall is ongoing. Cameras will be installed next week.  Trustee Opsteegh moved to accept the report. The motion was seconded by Trustee Arnold and passed with all members voting aye. Mayor Clune added the Chief Pitman has been chosen by Tompkins Community College Foundation as the 2026 Distinguished Alumni Award. Congratulations Chief, well deserved. 

Recreation. Report was received as submitted. Mayor Clune alluded there are quite a number of activities occurring under the Recreation Department. Director Pierce added that he would be remiss if he did not mention that he too was a 2024 Tompkins Community College Foundation Distinguished Alumni recipient. Mayor stated, the Village hires nothing but quality. Mayor Clune queried how Recreation informative material can be packaged. Director Pierce shared that all information has been sent to Rec Desk members. There is a PDF link to be found on Recreation’s social media page. Also, sent to the Homer News. Mayor Clune noted material will be available in the Village office. Trustee Opsteegh moved to accept the report. The motion was seconded by Trustee McGrath and passed with all members voting aye.

Water/Sewer. Report was received as submitted. Mayor related that the Water Department is up to full strength with their new hire. Trustee Opsteegh moved to accept the report. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Mayor Clune imparted there will be a presentation by Beautification Committee Chair Lindsey VanHubert concerning a Recreation Building Sign and Entrance project. Chair VanHubert presented a proposal to enhance the Homer Recreation sign and entrance area with donated flowers and shrubs from Little York Plantation, along with donated stone from Homer Standing Gravel. The project will use the existing budget for flowers, mulch, and underlayment, with Chair VanHubert having secured two to three volunteers for implementation. Mayor Clune said this falls withing the Village’s procurement policy and the Committee has the budget to complete the project. The project will be finished before Memorial Day. 

PRIVILEGE OF THE FLOOR
No submissions at this time.
Old Business

A. Newton Water Works Water Tank Responsive Bids
Mayor Clune introduced Project Engineer Jacquline Jones from Barton and Loguidice to explain  the winning bid. The Village received only two bids for the tank construction itself. The bids were quite close to one another, only an $87,000 difference. The recommended winning bid for the water tank project is Preload, LLC at just over $2.5 million, which was within budget despite being higher than initial estimates. Engineer Jones stated there were no errors and all needed documentation for responsiveness had been submitted. The project, which has been in development since 2021, includes decommissioning 100-year-old existing steel tanks, as well, and was approved for construction to begin in 2027.

Motion. Mayor Clune made a motion for the Board to conditionally approve the winning bid pending final Village review and consent. The motion was seconded by Trustee McGrath and passed with all members voting aye.

B. [bookmark: _Hlk80343643]Revised Barret Paving Quote for Dee Street
Mayor Clune began stating the previous Barret Paving quote for Dee Street is two years old. That and some required State DOT revisions have escalated costs. DPW Supervisor Stockton, Village Clerk Egnor and Village Engineer Tim Buhl will take a meeting with Barrett to finalize costs. Further, DPW Stockton will follow up with the Consolidated Highway Improvement Program (CHIPS) to deduce how much funding the Village could recoup on the project. To keep this project moving forward, Mayor Clune recommended a conditional Board approval pending an update from Supervisor Stockton and Clerk Egnor. Trustee McGrath made a motion to approve and Trustee Maxson seconded with all members voting aye, motion carried.

Motion. Trustee McGrath moved to approve the new quote. The motion was seconded by Trustee Maxson and passed with all members voting aye.

Trustee McGrath thanked everyone for moving the Executive Session so she would be on time for her daughter’s school concert

New Business
A. Accept Village Historian’s Semi-Annual Report
Historian Sweeney presented his semi-annual historian's report, covering various activities and projects from the past six months. He discussed his work on genealogical information, historical publications, public lectures, and heritage tourism projects, including a new historic roadside marker funded by the Pomeroy Foundation. Dan also mentioned ongoing efforts for an American 250 program in 2026 focused on Central New York's Indigenous people and their role during and after the Revolutionary War.

Motion. Trustee Arnold moved to accept said report. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

B. Approve HFD EISP Insurance Renewals

Motion. Trustee Opsteegh moved to approved to renew the 2026 ESIP insurance rates. The motion was seconded by Trustee Arnold and passed with all members voting aye.

C. Approve 2 HFD Firefighter Applications
Firefighter applications for Timothy Malczyk and Jeffrey Tarras

Motion. Trustee Opsteegh moved to approve both applications. The motion was seconded by Trustee Arnold and passed with all members voting aye.

D. Approve Homer M&B Banner
Mayor Clune stated that the store would like to install a 75-year celebratory banner on the front of  their store. This has been given a blessing by the Village Code Officer

Motion. Trustee Maxson moved to approve said application. The motion was seconded by Trustee Arnold and passed with all members voting aye.

E. Approve Homer Recreational Bleachers as Surplus
Discussed declaring recreational bleachers surplus due to safety concerns and selling them is not an option. The Cemetery Department will be given first access to dismantle them for potential use.

Motion. Trustee Opsteegh moved to declare the bleachers `surplus. The motion was seconded by Trustee Maxson and passed with all members voting aye.

F. Accept HPD Officer Martin’s Resignation Letter
Mayor Clune presented and read Officer Ashley Martin's letter of resignation from the Homer Police Department due to medical circumstances.

Motion. Trustee Arnold moved to approve the request. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

Trustee Opsteegh offered an appreciation for Officer Martin’s service to the Village.

Attorney
No comments.

Comments by Board Members
Mayor Clune queried the Board for comments:

Trustee Maxson – None

Trustee Opsteegh shared that the Village of Homer was chartered on May 11th, 1835. Happy 191st Birthday to our lovely little Village.

Truste Arnold – None

Mayor Clune mentioned there is a pending lease agreement from the Town of Homer for the Village Police Department and their new headquarters, on the lower level of Town Hall. Official address for them is now 2 Water Street. A motion and second were offered for approval. Through discussion, the Board decided to table the motion until next meeting to allow for full Board review.

Questions from the Media
No questions.

Adjournment
Trustee Arnold moved to adjourn at 6:58 p.m. The motion was seconded by Trustee Opsteegh and passed.

							Respectfully Submitted,
[bookmark: _Hlk5704498]							Dan Egnor, Village Clerk
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