
Village of Homer Board of Trustees Meeting

March 24, 2026
6:00 p.m.   
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                          Mayor, Patrick Clune 





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Liz Arnold (Absent)





           Trustee, Mike Opsteegh





           Trustee, Tim Maxson 
Also, present were Village Clerk Dan Egnor, Michael Park Town of Homer Supervisor, Jay Riley Chief of Fire Department, Robert Pitman Chief of Police, Andrew Pierce Director of Recreation, Fran Casullo Village Attorney, Doug Van Ettan President of Homer Fire Department, Morgan Spaulding Cortland County, Ryan Reynolds.
Minutes Trustee Opsteegh made a Motion to approve the minutes of March 10, 2026, with adjustments, Seconded by Trustee McGrath- all ayes.  
On Motion by Trustee McGrath Seconded by Trustee Opsteegh, to pay the following bills for fiscal year 2025-2026 and fiscal year 2026 -2027– all ayes.



FY25/26
· A Fund -Vouchers                     # 1333 - 1334          $5,271.12
· F&G -Vouchers                             None               
· T&A -Vouchers                             None
FY26/27

· A Fund -Vouchers                     # 23 - 91                  $68,059.24
· F&G -Vouchers                         # 6 - 25                    $34,355.98
· T&A -Vouchers                          # 2 - 4

     $28,466.13
Privilege of the Floor: 

Michael Park, Town of Homer Supervisor, gave an update on the renovation’s downstairs in Town Hall.  The contractors are still on track for a drop-dead completion date of April 10th.  The Open house will be April 18th from 10:00 AM to 2:00 PM.  We want to showcase both the downstair and upstairs.  We are also going to have an open house for our Town Highway Department garage.  It was renovated last fall.  We will be starting a deep cleaning this Friday.  
Old Business:
A. Village EV Charging Station
 Mayor Clune stated that the Village is subsidizing the cost of anyone using the EV charging station.  This is not fair to the Villagers.  There are also safety issues with the current charging station.  One side of the EV charger had exposed wires.  The DPW has wrapped the broken cable in electrical tape..    
Trustee Opsteegh stated that we should implement a fee structure.  Don’t just cut off without a plan. Maybe we can find another vendor.  

Mayor Clune stated that EV users should be charging at home.  Trustee Opsteegh stated that a home charging system would cost around $2,000.00.  A level 1 charging system would take many hours to fully charge.  The next closest charging system is at the hospital.  
Trustee McGrath has suggested a May 1st shut-off date.  She would also like to see a fee structure.  Customer service with our current vendor is very poor.  

Mayor Clune stated that the fundamental fairness aspect is not there.  

Trustee Opsteegh stated that he has reached out to Charge Point to get a quote for a 5-year cost of ownership.  He has not heard back yet.  He believes we will need more time than May 1st to get a plan in place.  He believes it will take three or four months to get a plan in place.  

Village attorney asked if the charger with electrical tape was safe to use.  Mayor 
Clune stated there is a low risk for use but there is a high risk that if something did go wrong there would be a very severe result or casualty.  Due to the risk, the one side of charger will be taken offline.   Mayor Clune stated that the one side will be taken offline and the second side will remain online.  We still must keep this upfront and focused to come up with a plan.  
B. DRI Small Project Fund Committee Members

Mayor Clune received an email asking who the DRI Committee members are.  The committee members are Ashley Reihlman, Melanie Velardi, Karen Niday, Ed Porter Stephanie Kosloawski, Trustee Maxson and Mayor Clune.  We had our first meeting last night.  We had seven projects.  Four were fully funded.  They are Little Italy, 15 S. Main St, The Brewster House and Homer Men and Boys.  Two were partially funded.  Those are the Berkshire Hathway building on James Street and Jered Industries off Fulton.  We still have $84,000.00 left for this project.  The next meeting will be the end date for applications.  That will be April 15, 2026.  We know that we have four more businesses that want to apply.  If no one else applies.  We will go back and see how far the money will go to fully fund the two that were partially funded.  These projects should start making progress in the May timeframe.  They must be done within eighteen months.  
C. Accept Updated Fire Report

FIRE DEPARTMENT – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Maxson, Seconded by Trustee McGrath - all ayes. 

D. Grants Updates

Dan Egnor gave an update on the dam near Albany International.  Since the dam still has a foundation that goes across the canal of the river.  The project is going to cost a bit more than grant was awarded for.  Albany International had expressed an interest in the project.  Unfortunately, they have a new plant manager and engineer.  We will have to have introductions later this spring.  The current Grant we have of 215,000.00 is inadequate for all the work that needs to be done to get a straight stream of water for the new bridge.  Dan will keep talking with DEC, Albany International to see if we can come up with additional funding.  
New Business:
A. Approve Nate Parker as DPW HEO
              On Motion by Trustee McGrath to approve Nate Parker as DPW HEO, Seconded by Trustee Opsteegh- all ayes.

B. Approve Lien Release of 0.12 Acres at 17 Clinton Street from CDBG Declaration of Interest
This is a house that got money from the CDBG Housing grant in 2024 and processed in 2025.  As part of the CDBG Grant the Village must have a five-year lien on the property.  The owner of property cannot vacate or sell the property for 5 years.  This piece of property has nothing to do with house.  It is an adjoining piece of land next to it.  The property owner wants to deed over the land and this land have no bearing on the CDBG project.  
On Motion by Trustee Opsteegh to approve Lein Release of 0.12 
Acres at 17 Clinton Street from CDBG Declaration of Interest, Seconded by Trustee McGrath- all ayes.

C. Approve Addition of Three Recreation Committee Members
Trustee McGrath stated the Recreation Committee had three new members at last week's meeting.  They had great ideas and expressed an interest in joining the committee.  The three people interested in joining the committee are Stephanie Eddy, Jessica Burhans and Levi Stiles.  

Andrew Pierce stated that they were very eager to get started.  He is looking forward to getting things going.  Trustee McGrath sent Andrew documents related to the bylaws that will need be updated.  
On Motion by Trustee McGrath to approve Stephanie Eddy and Jessica Burhans as full members of the Recreation Committee and Levi Stiles as a Jr. Member of the Recreation Committee, Seconded by Trustee Maxson- all ayes.

D. Approve April 2026 as Fair Housing Month in the Village
Dan Egnor is the Fair Housing Officer for the Village of Homer.

On Motion by Trustee McGrath to approve April 2026 as Fair Housing Month in the Village, Seconded by Trustee Opsteegh- all ayes.

a. Discuss Applying for the 2027 CDBG Housing Application

Mayor Clune stated that the CDBG Housing Application allows residents to make improvements and repairs to their homes.  The requirement is you have to live in your house for five years and meet certain thresholds.  We had TOMA as the administrator.  There is not one reason why we wouldn’t do it.
On Motion by Trustee Opsteegh to apply for the 2027 CDBG Housing Application, Seconded by Trustee Maxson- all ayes.

E. Approve Cortland Community Service Club Banner
Cortland Community Service Club oversees Corn Ducky Derby.
On Motion by Trustee McGrath to approve hanging the Cortland County Community Service banner for the Corn Duck Derby from April 20 to May 1, Seconded by Trustee Opsteegh – all ayes.
F. Approve a Letter of Support for Cortland County Infrastructure Grant Program
Morgan Spalding stated this is Cortland County’s 2nd year applying for this grant.  The funding can be anywhere from 1 million dollars if related to providing 10 new houses.  If not, it would be 500,000.00.  The county is the applicant and the county then awards out the grant.  The county wants to see this funding go back to the community and considered the Water Tank project and the Arbor Brook Flats development project.  The funding does have to go to publicly owned infrastructure.
On Motion by Trustee Opsteegh to submit the letter of support for the Cortland County Infrastructure Grant Proposal, Seconded by Trustee Maxson – all ayes.
G. Approve Date for Spring Amnesty Day

On Motion by Trustee McGrath to make May 16, 2026, Spring Amnesty Day, Seconded by Trustee Opsteegh- all ayes.

Attorney: Nothing to report at this time
Comments by Board Members: 
Trustee Maxson has nothing at this time.

Trustee Opsteegh noticed his CPR Training had expired.  He was wondering if the Village had any interest in hosting a CPR training.  Hearing no objection, Trustee Opsteegh said he will look into it.  
Trustee McGrath has nothing at this time.

Mayor Clune stated that on Saturday, April 11th from 10:30 to 12:30 the Phillips Free Library will be holding Decodable Book Launch Help to Support early readers in Homer.
Mayor Clune stated we got a request to support the City of Cortland transportation alternatives program Homer Ave.  I have personally written a letter to support the transportation alternatives program.   

Mayor Clune stated that we got our results back from the annual financial review for   2024 to 2025.  With everything going up on our budgets Our Fiscal Stress went from a no designation to susceptible Fiscal Stress.  That is the lowest of the three.  Please note this report is a year behind and we are taking action to remediate that.  We did get a notice that we overrode the Tax Cap.  We had exceeded our allowable limit.  We exceeded our allowable limit by $93,562.97.  They did not take into consideration that we lost $100,000.00 in sales tax.  Because the Village followed proper procedures, we are in compliance.  
Maple Festival is coming.   Centro is doing a shuttle.  The cost is $1.00 each way.  Starting April 18th from 9 to 5 PM and April 19th from 9 to 4 PM.  They will run every thirty minutes from the County Office building.  

The local YMCA will be holding a food pantry on March 26th from 11 to 3 PM.
Questions from the Media: 
No questions at this time
 
On Motion by Trustee McGrath, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105. Section F.  medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation; Seconded by Trustee Opsteegh at 6:44 P.M.- All ayes.

On Motion by Trustee McGrath, Seconded by Trustee Maxson, the Board exited Executive session at 6:45 P.M. All ayes. 

No Action Taken

On Motion to adjourn by Trustee McGrath, Seconded by Trustee Maxson at 6:46 PM-All ayes.








Respectfully Submitted,







Nicole Grant, Account Clerk
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