


Village of Homer Board of Trustees Meeting
June 9, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:	Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
[bookmark: _Hlk137462035][bookmark: _Hlk141175058]						Trustee, Liz Arnold

Also, present were Village Clerk, Dan Egnor; Jack Eves, WHXC Radio; Dan Considine, Cortland Standard; Jacquline Jones, Barton & Loguidice; Patrick Corman, Barton & Loguidice; Reed Cleland, Cortland County Legislator; Robert Pitman, Village Police Chief; Andrew Pierce, Recreation Director; Noah Kilmer, Village Attorney Candidate; Keith White, Newton Waterworks Supervisor; Lindsey VanHubert, Village Beautification Committee Chair. 

CONSENT AGENDA
Mayor Clune explained what constitutes a Consent Agenda, all Trustees have reviewed the information and there are no outstanding issues. Trustee Opsteegh moved to approve the Consent Agenda of June 9, 2026, meeting. The motion was seconded by Trustee McGrath and passed with all members voting aye.

MINUTES
Trustee Opsteegh moved to approve the minutes of May 12, 2026, meeting. The motion was seconded by Trustee McGrath and passed with all members voting aye.

BILLS
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Arnold and passed with all members voting aye.

                          FY 26/27
· A Fund – Vouchers              # 256 - 295             $45,774.25
· F&G Fund – Vouchers        # 93 - 105               $27,331.23
· T&A Fund – Vouchers        # 11 - 12                 $3,407.87
FY 26/27
· A Fund – Vouchers              # 296 - 341             $39,664.63
· F&G Fund – Vouchers        # 106 - 119             $107,031.11
· T&A Fund – Vouchers        # 13 - 14                 $14,253.02

Old Business

A. [bookmark: _Hlk80343643]Approve One Resolution:

AUTHORIZING THE AWARD OF CONTRACT NO. 1A – GENERAL CONSTRUCTION FOR THE VILLAGE OF HOMER NEW WATER STORAGE TANK PROJECT

WHEREAS, the Village of Homer (Village) is the owner of the Village of Homer New Water Storage Tank Project (“Project”); and 

WHEREAS, pursuant to New York State Municipal Law, bids for Contract No. 1A – General Construction were received, publicly opened and read aloud on May 5, 2026, at 10:00 am at Town Hall in the Village of Homer, located at 31 North Main Street, Homer, New York 13077; and

WHEREAS, the Village’s Engineering Consultant for this project, Barton & Loguidice, D.P.C. (B&L), tabulated and analyzed the bids received, and 

WHEREAS, Preload, LLC submitted the lowest bid for Contract 1A – General Construction, and 

WHEREAS, B&L provided a Recommendation of Award letter to the Village for Contract No. 1A of the Village of Homer New Water Storage Tank Project, in which B&L took no exception to the Village awarding Contract No. 1A – General Construction to Preload, LLC, for the Base Bid in the award amount of $2,587,000.00.

NOW, THEREFORE, BE IT RESOLVED, the Village Board of Trustees of the Village of Homer does hereby award Contract No. 1A – General Construction of the Village of Homer New Water Storage Tank Project to Preload, LLC for the Base Bid in the award amount of $2,587,000.00; and
BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately.

Motion. Trustee McGrath moved to approve the award of Contract No. 1A. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.


New Business

A. Approve HPD Lease Agreement with the Town of Homer
Mayor Clune relayed the lease cost is slightly higher than previously paid; however, electricity and maintenance costs are not included in the new arrangement, making it overall favorable. Additional benefits include consolidated services, single building, and improved security.

Motion. Trustee McGrath moved to authorize Mayor Clune to sign said agreement. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

B. Approve NWW Sentry Alarm System at $10,500 and Monitoring Services at $163.00 per Month 
Mayor Clune described the request as not budgeted for but necessary; noted Newton Waterworks has sufficient funds to cover the cost without a negative budget impact. Costs will be $10,500 for installation; $163/month for monitoring services.

Motion. Trustee Opsteegh moved to approve the said alarm system. The motion was seconded by Trustee Arnold and passed with all members voting aye.

C. Approve 1 HFD Firefighter Applications
Firefighter applications for Levi W. Guay

Motion. Trustee Maxson moved to approve the application.  The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

D. Discuss/Approve Raising HFD Insurance Agreed Values
Mayor Clune stated two options for the Board's consideration; noted this does not need to be decided at this meeting. Item tabled to the next June meeting to allow time for full review and to ensure the fire chief has been consulted.

E. Discuss/Approve Cortland County Health Department’s ADA Swing Donation
Mayor Clune proposed Newton Park as the primary location, as it already has some ADA swings but lacks a wheelchair-accessible swing. Director Pierce confirmed Newton Park as the top choice; noted the new wheelchair swing would allow an existing ADA swing to be relocated to Durkee Park. Mayor Clune suggested the Rec Committee and Rec Department determine the best utilization of the assets once approved.

Motion. Trustee McGrath moved to enter a MOU with Cortland County Health Department for the ADA Swing Donation. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

F. Discuss Smart Growth Comp Plan Public Workshop #1 at Center for the Arts 
Mayor Clune emphasized the importance of community participation, noting the previous comprehensive plan guided village decisions for nearly two decades and this new plan will shape the next 20 years. Date/Time/Location: Monday, June 15th, 6:00–7:30 PM, Center for the Arts. Flyers and handouts are available at the village office. Trustee Arnold suggested leveraging fire department, police department, and rec department social media channels to promote the event. Mayor Clune confirmed the rec department Facebook page is being used.

Attorney
Village Attorney Casullo resigned effective July 6th; noted he informed the Mayor Clune in early May. Cited 35 years of service and a desire to step back from evening work. Introduced Noah Kilmer as his recommended replacement, noting Kilmer has attended previous meetings and is familiar with the village. Noah Kilmer was nominated as the incoming village attorney, pending Board advise and consent.

Comments by Board Members
PRIVILEGE OF THE FLOOR
Legislator Reed Cleveland reported that the occupancy tax passed 11–4 at the county level; he was among the four in opposition. The measure is now awaiting State approval. Noted an upcoming AP&E committee agenda item proposing an economic development fund for Cortland County; expressed concern about the lack of a draft policy before creating such a fund, noting it is a continuation of the occupancy tax discussion. Announced a summer listening tour for all of District 10, visiting streets every weekend to meet constituents face-to-face; invited board members to join him during village visits. Confirmed county meetings are not held in July; constituent meetings will continue throughout the summer.
Mayor Clune asked about the status of the occupancy tax at the State level; Legislator Cleveland confirmed the State has recessed for the summer and no final word has been received yet.
Village Beautification Committee Chair Lindsay VanHubert reported the rec building beautification project was a success with volunteer help; thanked Recreation Director Pierce for bringing it to her attention. Noted that some hanging basket chains are failing; DPW is compiling a count for replacement. Mentioned a project at the poker app rock area, with former garden club members offering hostas and other plants to brighten the space. Added that for the Memorial Day parade, donations were received in memory of the Duke Club; flowers were made available for children to place on the grid after the Princess ceremony. Lilacs from her own supply were used, so no flowers needed to be purchased. Announced that the beautification award process has begun; volunteers will walk the village in coming weeks to narrow down nominees.
Trustees who attended the NYCOM Conference shared takeaways from key sessions:
Trustee Maxson highlighted a session on prevailing wages, noting new rules effective in August could require overseas manufacturers to pay New York City-equivalent wages, potentially complicating procurement. Also attended a session on administering volunteer fire departments led by John Morse; learned that a village fire department cannot legally be a district, raising questions about prior legal expenditures.
Trustee Opsteegh attended sessions on ADA website compliance, cybersecurity, grant writing, volunteer fire department administration, fiscal responsibilities, and community renewal. Key takeaways: boards should review monthly financial statements; all members should be familiar with procurement and other policies in case of audit; housing is a regional issue requiring coordinated community renewal efforts; taking an inventory of village properties to identify those at risk of disrepair was recommended. 
Trustee Arnold attended the Local Officials Open Forum found it more valuable with experience. Attended a session on leading with dignity/dignity index, noting the village board performs well by this measure. Also attended sessions on roadmap for public facility improvement, municipal home rule/special act legislation, and First Amendment rules for social media — the latter being particularly relevant to improving village communications. Additionally attended the New York Workforce Connect Industry Summit in Syracuse (May 13th); topics included regional housing strategy, workforce upskilling, and preparing for Micron's regional impact.
Mayor Clune attended the Albany update session, enlightening and depressing, highlighted the issue of retiree earnings limits ($35,000 cap) preventing the village from hiring skilled retired personnel. Also attended the Local Officials forum, FOIL and sunshine laws review, essential policies session, and safe celebrations session, insurance perspective cautioned against events, though this was noted as in jest. 
OTHER COMMENTS
Trustee Opsteegh reported that EV charging station grants appear to have dried up; the current New York State NAVI grant is geared toward DC fast charging, which is not suitable for the village's needs. Noted a plan to remove the working connector from the non-functioning side and install it on the functioning side, effectively disabling the bad side. A technician is lined up; scheduling is pending.
Trustee McGrath mentioned that registration for summer camps is still open and that there have already been 250 sign-ups, which is fantastic. Also want ed o note, the Board has received concerns from residents about fireworks nuisance during the 4th of July period; the Village Police Department is responding and working to promote responsible neighbor behavior.
Mayor Clune reported NTDOT Proposed Roundabouts, this was the second stakeholder meeting; the project is at 30% preliminary design. Design approval is targeted for this January. A public hearing originally planned for August–October has been pushed to end of October/early November. DOT's position is that roundabouts are a safety control measure, not a flow control measure, which is why left-turn lanes are not being emphasized. Local farmers have invited DOT engineers to observe farm machinery operating on a roundabout to address agricultural traffic concerns. 
Mayor Clune offered the village's equalization rate at 61%; noted it is neither the lowest nor the highest. Explained that a lower equalization rate reduces State funding received by the Village. Addressed resident concerns that a higher equalization rate would raise taxes, clarifying that if village spending is kept in check, the tax rate can decrease.
Mayor Clune would like to propose Jacob Hollister for the open seat on the ZBA. He is a village resident who has attended previous meetings and expressed strong interest in public service. Hollister would need to recuse himself from any matters related to a prior meeting he attended. Formal vote on Jacob Hollister's appointment to the ZBA will be held at the next meeting. 
Mayor Clune has a couple of announcements: World Elder Abuse Awareness Day on Monday, June 15th at 1:00 PM at the Cortland County office building front steps and a free fraud prevention program for older adults on Tuesday, June 16th, 2:00–3:00 PM at the Age Well Center, 165 Main Street. Mayor Clune further reported that Arbor Flats LLC will begin construction on their first spec house. A future presentation to keep residents informed is being considered. A public presentation on the Arbor Flats development may be scheduled at a future meeting. A safety assessment was conducted Recreation Director Pierce and the DPW at Durkee Park. An existing structure does not meet current safety standards and will be removed. A replacement will be sought, potentially utilizing one of the ADA swings approved earlier in the meeting. Lastly, the original plan to convert a shed into a rest area at the Cemetery is not feasible per codes. The five-year plan for cemetery buildings will need to be revised, moving up a phase to compensate.

Questions from the Media
Reporter Eves asked whether the left turn lane option is effectively off the table; DOT indicated it looks unlikely but is it entirely ruled out. Mayor Clune relented, it’s looking grim. Reporter Eves raised concern that draft renderings show the roundabout blocking the angular entrance to the cemetery. Mayor Clune clarified the main entrance off Route 281 across from Byrne Dairy would become the sole main entrance.
EXECUTIVE SESSION

Topics to include:
Legal terms regarding Contract 1B (electrical work) for the new water storage tank project, with consultant Jacqueline Jones participating.
Negotiations regarding a potential agreement.
A litigation matter.
HPD Collective bargaining update.


Motion. Trustee Arnold moved at 6:54 to enter Executive Session. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

Motion. Trustee Maxson moved at 7:30 to exit Executive Session. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

Approve One Resolution:

AUTHORIZING THE AWARD OF CONTRACT NO. 1B– ELECTRICAL CONSTRUCTION FOR THE VILLAGE OF HOMER NEW WATER STORAGE TANK PROJECT

WHEREAS, the Village of Homer (Village) is the owner of the Village of Homer New Water Storage Tank Project (“Project”); and 

WHEREAS, pursuant to New York State Municipal Law, bids for Contract No. 1A – General Construction were received, publicly opened and read aloud on May 5, 2026, at 10:00 am at Town Hall in the Village of Homer, located at 31 North Main Street, Homer, New York 13077; and

WHEREAS, the Village’s Engineering Consultant for this project, Barton & Loguidice, D.P.C. (B&L), tabulated and analyzed the bids received, and 

WHEREAS, Upstate Companies I, LLC submitted the lowest responsible bid for Contract 1B – Electrical Construction, and 

WHEREAS, B&L provided a Recommendation of Award letter to the Village for Contract No. 1B of the Village of Homer New Water Storage Tank Project, in which B&L took no exception to the Village awarding Contract No. 1B – Electrical Construction to Preload, LLC, for the Base Bid in the award amount of $2,587,000.00.

NOW, THEREFORE, BE IT RESOLVED, the Village Board of Trustees of the Village of Homer does hereby award Contract No. 1B – General Construction of the Village of Homer New Water Storage Tank Project to Upstate Companies I, LLC for the Base Bid in the award amount of $78,500.00; and
BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately.

Motion. Trustee Maxson moved to approve the award of Contract No. 1B. The motion was seconded by Trustee Arnold and passed with four members voting aye and one abstention from Trustee McGrath. 

Adjournment
Trustee Opsteegh moved to adjourn at 7:33 p.m. The motion was seconded by Trustee Maxson and passed.

							Respectfully Submitted,
[bookmark: _Hlk5704498]							Dan Egnor, Village Clerk
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