


Village of Homer Board of Trustees Meeting
April 28, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:	Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
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Mayor Clune and Trustees McGrath and Maxson attended in person, while Trustee Opsteegh attended via teleconference.

Also, present were Village Clerk, Dan Egnor; Doug Van Etten, Fire Department President; Mike Park, Homer Town Supervisor; Reed Cleland, Cortland County Legislator; Lily Byrne, Homer Radio X101; Dan Considine, Cortland Standard.

MINUTES
Trustee McGrath moved to approve the minutes of April 14, 2026, meeting. The motion was seconded by Trustee Maxson and passed with all members voting aye.

BILLS
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Maxson and passed with all members voting aye.

· A Fund -Vouchers	# 165 – 203	$40,786.79
· F&G -Vouchers	# 55 – 69	$25,320.88
· T&A -Vouchers	# 9 – 10	$24,270.80

PRIVILEGE OF THE FLOOR
Legislator Reed Cleland reported that the occupancy tax vote was delayed due to legislator absences and commended Legislator Bischoff's extensive outreach on the matter. Regarding TC3, the college is managing budget challenges related to stagnant state aid and is searching for a permanent vice president of finance. Legislator Cleland continues to advocate for county legislature term limits and staggered elections, particularly given the upcoming state-wide shift to even-year elections and the symbolic significance of the country's 250th anniversary. He is exploring ways to increase county employee utilization of Centro transit services through incentive programs. Legislator Cleland also highlighted recent community events, including the Homer Town Hall open house and Fire Department Installation Dinner, and announced an upcoming district town hall to be held within the next week and a half.

Town Supervisor Mike Park reported the basement renovation is nearly complete with the police department moving in and a conference room being outfitted with tables, chairs, and audio-visual equipment for Zoom capabilities, expected to be ready within a couple of weeks. The open house was well-received with overwhelmingly positive feedback from attendees, who appreciated the tours provided by staff, including Town and Village Historian, Martin Sweeny. Parking arrangements are being adjusted to dedicate space for police department vehicles, with special lighting installed for that area. 


Old Business
A. EV Station Reopening and Replacement
Mayor Clune provided an update on the electric vehicle charging station. The Village was not eligible for the grant through NYSEG because National Grid is the electric carrier for the region. The Village has established a fee structure for the charging station and plans to re-enable the plug on the north side.

B. [bookmark: _Hlk80343643]DRI Small Project Fund
Mayor Clune reported that ten DRI small project fund proposals were submitted, with eight approved for partial or full funding, leveraging $450,000 in state funds to generate $600,000 in total project investment at a 75/25 match ratio. Projects must proceed through environmental review, State Historic Preservation Office (SHPO) review, and MWBE review before implementation can begin. The IDA/BDC has been contracted to manage the projects throughout the five-year grant period, ensuring compliance with all requirements and parameters. The speaker expressed gratitude for the IDA/BDC's involvement, as the village's small office lacks capacity to manage this extensive administrative process alongside other DRI projects.

C. Smart Growth Comprehensive Plan Update
Mayor Clune reported the Smart Growth Comprehensive Plan Update steering committee held its second meeting to review collected data and plan resident engagement activities. Pop-up events are expected this summer on Magic on Main and Holiday at Homer, and the committee plans to reach out to schools to gather input from younger residents. The steering committee has made progress in corrections and adjustments to guide future community feedback.


New Business
A. Approve Village Properties for Sale
Mayor Clune shared that the village attorney had completed a thorough review of the two properties, one on John Street and the other on Durwood Dr. and confirmed there are no legal impediments to declaring them surplus and putting them up for sale.

Motion. Trustee McGrath moved to declare as surplus and ready for sale two Village properties at 66.50-03-26.000 John Street and 66.50-03-25.200 Durwood Drive. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

B. Approve Newton Water Works Credit for 29 Cortland Street.
The credit requested by 29 Corland St. appeared to fall within Village policies.

Motion. Trustee McGrath moved to approve Newton Water Works credit for 29 Cortland St. The motion was seconded by Trustee Opsteegh and passed with all members voting aye.

C. NYSEG Dig Smart
Mayor Clune reminded everyone that May is Dig Smart month. Calling 811 (Dig Safe New York) at 800-962-7962 before digging on their property is both legally required and free, requiring only a two-to-three-day notice. This simple precaution prevents significant damage and complications.

D. Village Audits
The Village has two audits planned for this year. The LOSAP audit is included in the Fire Department’s budget. The Village has also budgeted to have an auditor look at its books.

E. No-Mow May Resolution
Mayor Clune asked the board to approve the Village observance of “No-Mow May” again this year. He added that residents who wished to participate would need to sign up at the Village office. Village Clerk, Dan Egnor read the resolution aloud: 

WHEREAS, plants of all types including food crops, gardens, trees, and others depend on pollinators to reproduce; 
AND WHEREAS, pollinators have been under significant anthropogenic pressure in recent years resulting in significant decline; 
AND WHEREAS, early spring is a time of vulnerability for pollinators as they emerge from hibernation, and food sources are scarce; 
AND WHEREAS, residential yards can be an important stopgap nectar source for pollinators if left to grow naturally during this critical period; 
AND WHEREAS, lawn mowing removes flowers from violets, dandelions, and other flowering lawn plants; 
NOW, THEREFORE, BE IT RESOLVED, that the Village of Homer declares the month of May 2026 as No Mow May and invites homeowners to register their properties to participate by pledging not to mow in the month of May; 
AND, BE IT FURTHER RESOLVED, That the Village of Homer Code Department is directed to not issue citations during the month of May 2026 for lawn height for properties which are enrolled in the No Mow May program by May 8, 2026, through the Village of Homer Offices.

Motion. Trustee Maxson moved to adopt the resolution. The motion was seconded by Trustee McGrath and passed with all members voting aye.

F. DPW Work Hours
Mayor Clune noted that the DPW team would start work at 6:00 a.m. through the summer to take advantage of the earlier daylight and cooler morning temperatures.

G. Hastings Court Numbering
Mayor Clune raised a concern about potential confusion with the proposed numbering system for Hastings Court. The potential confusion stems from the T-intersection and renaming the street as North Hastings Court and South Hastings Court would resolve both the addressing issue and EMS response concerns.

Motion. Trustee Maxson moved to approve renaming the street North Hastings Court and South Hastings Court on the condition that the new names addressed county and emergency services concerns. The motion was seconded by Trustee McGrath and passed with all members voting aye.


Attorney
No comments.

Comments by Board Members
Trustee Opsteegh shared that the U.S. Department of Justice extended its enforcement deadline for ADA Title II compliance by one year. Like ADA regulations that required ramps and wider doorways in physical spaces, the new regulations require accommodations in digital spaces. Essentially, this extension gives the Village more time to ensure its website and online content comply with standards. Trustee Opsteegh noted some of the steps the Village has already taken toward accessibility and added that parts of the website need further investigation and that everyone would need some training in creating accessible documents.

Mayor Clune praised recent community events, including the Town Hall open house and Fire Department installation dinner, and noted that the Cortland County Work Center has youth employment opportunities available for ages 14–20. The Cemetery department will participate in this program. Mayor Clune emphasized the need to improve community outreach by streamlining and consolidating the Village's various social media platforms, which have fragmented access following staff transitions. Several community events are scheduled for May that need better promotion through improved communication channels.

No comments from Trustees McGrath and Maxson.

Questions from the Media
No questions.

Executive session
Motion. Trustee McGrath moved that the Board enter Executive session, in accordance with NYS Public Officers Law, Article 7 §105 at 6:34 p.m. The motion was seconded by Trustee Maxson and passed with all members voting aye.

Motion. Trustee Maxson moved to exit executive session at 6:49 p.m. The motion was seconded by Trustee McGrath and passed. 
	No Action Taken

Adjournment
Trustee Maxson moved to adjourn at 6:50 p.m. The motion was seconded by Trustee McGrath and passed.

							Respectfully Submitted,
[bookmark: _Hlk5704498]							Dan Egnor, Village Clerk
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