


Village of Homer Board of Trustees Meeting
April 14, 2026
6:00 p.m.   

The Regular Meeting of the Village of Homer Board of Trustees was held remotely via Zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:	Mayor, Patrick Clune
	Deputy Mayor/Trustee, Elizabeth McGrath
	Trustee, Liz Arnold
	Trustee, Mike Opsteegh
	Trustee, Tim Maxson
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Mayor Clune and Trustees McGrath and Maxson attended in person, while Trustees Arnold and Opsteegh attended via teleconference.

Also, present were Village Clerk, Dan Egnor; Jay Riley, Chief of Fire Department; Doug Van Etten, Fire Department President; Robert Pitman, Chief of Police; Andrew Pierce, Director of Recreation; Lindsey VanHubert, Chair of the Beautification Committee; Fran Casullo, Village Attorney; Sydney Lee, Cortland Standard; Lily Byrne, Homer Radio X101.

MINUTES
Trustee McGrath moved to approve the minutes of March 24, 2026, meeting as amended, The motion was seconded by Trustee Maxson and passed with all members voting aye.

BILLS
Trustee McGrath moved to authorize payment of the bills. The motion was seconded by Trustee Maxson and passed with all members voting aye.

· A Fund -Vouchers	# 92 – 164	$13,571.82
· F&G -Vouchers	# 26 – 54	$90,519.32
· T&A -Vouchers	# 6 – 8	$1,259.31
REPORTS
Cemetery. Nothing to report currently.

Codes. Report was received as submitted. Trustee Maxson moved to accept the report. The motion was seconded by Trustee McGrath and passed with all members voting aye.  

Dog/Animal Control. No report.  

[bookmark: _Hlk24530593]DPW/Parks. Report was received as submitted. Trustee Maxson moved to accept the report. The motion was seconded by Trustee McGrath and passed with all members voting aye. Mayor Clune noted that cones had been placed on the green denoting the proposed locations of new trees to be planted. The new trees would be set back ten feet from the sidewalks to prevent the roots from pushing up the pavement and provide vendors a space to set up for events. The placement of the trees must be approved by the First Religious Society before they can be planted.

Fire. The monthly fire report and annual reports from the chiefs, fire police, and fire department president were received as submitted. Trustee Opsteegh moved to accept the report. The motion was seconded by Trustee McGrath and passed with all members voting aye. Mayor Clune expressed his gratitude to the Fire Department command team for setting exacting standards of conduct.

Police. Report was received as submitted. Trustee Maxson moved to accept the report. The motion was seconded by Trustee McGrath and passed with all members voting aye. Trustee Maxson inquired about why the security camera project was marked as closed when there were cameras that still needed to be installed. The Mayor and Village Clerk explained the project was beset with a confluence of factors that included competing projects, limited grant funding, and authorization from utility companies for the use of utility poles. Chief Pitman is exploring additional grant opportunities to install the remaining cameras.

Recreation. Report was received as submitted. Trustee Maxson moved to accept the report. The motion was seconded by Trustee McGrath and passed with all members voting aye. Director Pierce shared the success of the recent Easter egg hunt on the green and thanked those who helped out. He shared that the senior outings do not have a cost differential between residents and nonresidents. Mayor Clune announced the sponsors of the summer music series, movie series, and basketball league.

Water/Sewer. Report was received as submitted. Trustee Maxson moved to accept the report. The motion was seconded by Trustee McGrath and passed with all members voting aye.

PRIVILEGE OF THE FLOOR
Lindsey VanHubert, Chair of the Homer Village Beautification Committee, reported that the committee is rebuilding after a three-year hiatus and has recruited three volunteers. The committee has established fertilizing and watering schedules for the town's hanging baskets and flower boxes in collaboration with Arnold’s Florist and plans to launch two major initiatives: a seasonal community update in the Homer News to inform residents about ongoing and future beautification projects, and an annual beautification award to recognize outstanding residential properties.

Motion. Trustee McGrath moved to accept the Beautification Committee report. The motion was seconded by Trustee Maxson and passed with all members voting aye.


Old Business
A. EV Station Reopening and Replacement
Trustee Arnold presented the details of the NYSEG Make-Ready grant opportunity. The grant would pay up to $4,050 for electrical upgrades that may be required to install a new EV charging station. Applications are due April 22, and the program is set to close permanently after that date. Mayor Clune added that EVConnect confirmed that the Village could implement a pricing structure on the current station.

Motion. Mayor Clune moved to reopen the one port on the EV station on the condition that a pricing structure was in place. Trustee McGrath seconded the motion and passed with all members voting aye.

Motion. Mayor Clune moved to direct the Village Clerk to apply for the NYSEG Make-Ready grant before the April 22 deadline. The motion was seconded by Trustee Arnold and passed with all members voting aye.

Discussions and voting on additional grant opportunities, like those offered by NYSERDA, were tabled until further discussions and pricing from EVConnect.

B. [bookmark: _Hlk80343643]Appalachian Regional Commission
Dan Egnor, Village, Clerk, presented information on the Appalachian Regional Commission (ARC), a federal program established in the mid-1960s to provide grant funding to economically distressed areas, noting that Cortland County is designated as "transitional," making it eligible for 50-50 matching grants. ARC prioritizes funding projects that demonstrate public-private partnerships, existing grant funding commitments, and clear economic outcomes. Egnor recommended that the board pursue ARC cultural and historical tourism funding lines and submit applications that tie existing DRI projects to this funding source, with potential partners including the Center for the Arts and Village Historian. He noted that the strategic investment package document created during the DRI process outlines projects aligned with cultural and historical tourism goals. Trustee Arnold suggested that Glenwood Cemetery could be incorporated into this initiative as a historic site.

C. DRI Small Project Fund
Mayor Clune announced that the DRI Small Project Fund committee would meet the following afternoon to approve any remaining funds. There is currently $84,000 left to award and at least two applications. Any remaining funds would be awarded to partially funded projects.


New Business
A. Approve the Fire Department elections.
At their recent elections, the Fire Department elected the following officers:
· Fire Chief 561: Nate Stockwin 
· Deputy Chief 562: Jason Lawrence
· First-Assistant Chief 563: Jeremy Barber 
· Second-Assistant Chief 564: Chris Romano 
· President: Doug Van Etten 
· Vice-President: Gabe Fidel 
· Secretary: Richard Elmer, Sr. 
· Treasurer: Randy McKay
· Captain 1: Chad Wakula
· Captain 2: Tyler Conrad 
· Captain 3: Brian Ponnicello. 
· Captain 4: Brendan Lahamadu 
· Lieutenant 1: Mike Hobart 
· Lieutenant 2: Mike Gates
· Rescue Captain: Joe Condon
· Rescue Lieutenant: Brendan Clune

Motion. Trustee McGrath moved to approve the Fire Department election results for all officers except Rescue Lieutenant. The motion was seconded by Trustee Maxson and passed with all members voting aye.

Motion. Trustee McGrath moved to approve the Fire Department election results for the office of Rescue Lieutenant. The motion was seconded by Trustee Maxson and passed with four members voting aye and Mayor Clune abstaining. 

B. Approve Homer Fire Department Field Days Banner.
The Fire Department submitted a request to hang a banner announcing the time and place of the Fire Field Days event. The requested dates for the banner are May 21 to June 15, and those dates don’t conflict with other requests. The event commences June 11.

Motion. Trustee McGrath moved to approve the banner-hanging request. The motion was seconded by Trustee Opsteegh and passed with four members voting aye and Trustee Maxson abstaining.

C. Approve surplus Fire Department equipment.
In preparation to receive the new mini pumper in May, the Fire Department requested approval to deem the following pieces of equipment as surplus: the current 511 brush truck (a 1999 Ford F-350 quad-cab pickup) and a 350-gallon-per-minute pump skid mount unit. Once deemed surplus, this equipment could then be prepared for auction.

Motion. Trustee McGrath moved to deem the two pieces of equipment as surplus. The motion was seconded by Trustee Arnold and passed with all members voting aye.

D. Approve surplus Recreation Department equipment.
The Recreation Department requested the following equipment be deemed as surplus: 12 goals, 14 nets, a Rotohog power tiller, and tow-behind drag system.

Motion. Trustee McGrath moved to deem the listed equipment as surplus so that it can be sold. The motion was seconded by Trustee Arnold and passed with all members voting aye.

E. Approve Recording and Admittance in Non-Public Forums Policy
Mayor Clune noted that the Village is required to review and reaffirm its policies on recording and admittance in non-public forums each year, and that it had been missed. Mayor Clune read the updated policy aloud. The policy is as follows:

Whereas the Village of Homer wishes to note restrictions of access in non-public
forums to protect the security and privacy of taxpayer and employee information.
Whereas the Village of Homer wishes to protect the safety of Village employees,
vendors, and taxpayers.
Whereas the Village of Homer wishes to protect employees' and taxpayers'
protected data.
The Village of Homer wishes to restrict access to the following non-public forums: Village Clerk's Office, Behind Counter Access, Village Treasurer's Office, Village DPW Buildings, Village Water/Sewer Garage and Office, Village Police Department, Village Fire Department, and Village Sewer Pump Houses.
The only exceptions to the policy are the following: Individuals or Vendors invited for business purposes; State or Federal Oversight Agencies; or When a building or office noted is used for a public forum
Signs will be posted noting "Employees Only Beyond This Point"
The responsibility of the policy lies with the Village Board of Trustees. Each year, the policy will be reviewed annually during the organizational meeting. Compliance or questions with the policy from employees, individuals, businesses, Oversight agencies, or others will be sent to the FOIL officer in writing using the FOIL form, or to alternate FOIL officer in the FOIL officer's absence. The FOIL Officer is Village Clerk, Dan Egnor.

Motion. Trustee McGrath moved to adopt the updated Recording and Admittance in Non-Public Forums Policy. The motion was seconded by Trustee Arnold and passed with all members voting aye.

F. DPW Address Change
Mayor Clune announced that the new address for the DPW is 13 North Fulton Street. The change was necessary because there were two similar addresses—2 Grove Street and a 2 Grove Street Extension—which caused confusion for emergency services.

G. Homer Fire Department LOSAP Investment Strategy
The Village Clerk briefed the Board on the current LOSAP investment strategy, which is conservative. He also noted that the Board would need to make a decision about sticking with that strategy or changing direction in the near future. This item is tabled until the next meeting. 

H. National Grid Substation at River and Wall Streets
Mayor Clune noted the work being done at the electrical substation located on River Street at Wall Street. National Grid is tearing down the substation, and National Grid currently has no plans to replace it. Mayor Clune is making calls to see what options are available. 

I. Annual Financial Report Extension
Mayor Clune informed the Board that Village Treasurer Stevens proactively requested an extension for the Village’s Annual Financial Report, and the request was approved. The AFR is now due June 28. The Mayor extended his gratitude to Treasurer Stevens for her excellent work. He also noted the Village had collected 92% of taxes to date. The remaining taxes to be collected total $138,484.54.

J. Fire Department Vehicle Purchase
The Fire Department presented a preliminary apparatus proposal for a rescue pumper truck with a price tag of $1.3 million, designed to enhance the department’s versatility and replace aging equipment on a phased schedule over the next three to five years. Outgoing Fire Chief Riley explained that if the Board approves the purchase, the truck would have a three-year build time, which would lock in the current price and allow the Fire Department to finance it through existing budget lines similar to previous equipment purchases without increasing the tax burden. The proposal is part of a long-term truck replacement plan developed when Chief Riley took over. He requested that Trustees Arnold and Opsteegh review the details before any final decision is made. Chief Riley emphasized the importance of presenting this proposal now to allow the Board an informed decision-making process rather than facing an urgent funding request later.


Attorney
No comments.

Comments by Board Members
No comments from Trustees McGrath and Opsteegh.

Trustee Arnold participated in a League of Women Voters panel discussion focused on volunteering and highlighted the United Way of Central New York's free volunteer platform, which is available to Cortland County organizations to post volunteer opportunities at no cost. She suggested that local organizations could leverage this resource to promote volunteer opportunities to the community.

Trustee Maxson commended Lindsey VanHubert for her work on the Beautification Committee. She is bringing fresh ideas as she resurrects the committee.

Mayor Clune announced the Seven Valleys Food Rescue is putting on a free food event Tuesday, April 21, and Tuesday, May 26, from noon to 6:00 p.m. or whenever food runs out. 

Mayor Clune attended the Cortland Micron Community Update meeting and reported that the Village is proactively identifying vacant or available properties for businesses seeking to locate in the area and collaborating with realtors to assess availability and pricing. Micron and other companies are developing their site selection criteria, particularly those seeking locations with abundant water access near Route 81. Additionally, the IDA and Planning Board have formed a tri-county alliance with Cayuga and Madison counties to increase collective leverage in attracting businesses to the region. A document is being compiled that lists local businesses and services available in the area to facilitate connections between incoming companies and local businesses.

Mayor Clune will post fliers on the bulletin board regarding NYSEG and RGN open positions and utility assistance that’s available following the winter heating season.

Mayor Clune attended a Chamber of Commerce breakfast where Congressman Riley and Congressman Mannion discussed energy concerns among other topics.

Mayor Clune reminded everyone that the Town Hall open house is this Saturday, April 18 from 10:00 a.m. to 2:00 p.m.

Finally, Mayor Clune read a quote from a letter written by Thomas Jefferson to Edward Carrington on January 16, 1787. The passage discusses the importance of a free press and public opinion in a democratic society. The purpose of the Mayor’s reading this passage was to acknowledge that Sydney Lee is leaving the Cortland Standard. Mayor Clune thanked Lee for keeping the citizens of Cortland County informed. 

Questions from the Media
Lily Byrne, Homer Radio X101. How much will replacing the EV charging station cost?

Initial estimates are around $11,000 to replace the current station minus any grant funding the Village can secure. The Village is still waiting on exact quotes.

Are you planning to charge a fee, or is this a subscription service?

The fee would be charged per kilowatt hour plus a fee for leaving the vehicle plugged in for any time longer than an hour after the session stops. The Village is looking to charge fees that are competitive for the area. The charging sessions do not require a subscription.

Sidney Lee, Cortland Standard. No questions.


Executive session
Motion. Trustee McGrath moved that the Board enter Executive session, in accordance with NYS Public Officers Law, Article 7 §105 at 7:04 p.m. The motion was seconded by Trustee Arnold and passed with four members voting aye, Trustee Opsteegh having left the meeting. 

Motion. Trustee McGrath moved to exit executive session at 7:21 p.m. The motion was seconded by Trustee Arnold and passed. 
	No Action Taken

Adjournment
Trustee Maxson moved to adjourn at 7:22 p.m. The motion was seconded by Trustee McGrath and passed.

							Respectfully Submitted,
[bookmark: _Hlk5704498]							Dan Egnor, Village Clerk
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