
Village of Homer Board of Trustees Meeting

August 12, 2025

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                          Mayor, Patrick Clune





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Edward Finkbeiner 





           Trustee, Liz  Arnold (zoom)
                                                                       Trustee Ed Porter
Also, present were Village Clerk Dan Egnor, Francis Casullo Village Attorney, Nate Stockwin Village of Homer Fire Deputy Chief, Bob Pitman Village Police Chief, Keith White Water/Sewer Superintendent, Phil Stockton DPW Superintendent, Andrew Pierce Recreation Director, Reed Cleland Cortland County Legislator, Sydney Lee Cortland Standard, Kevin Smith Cortland Voice and Lily Byrne Homer Radio X101.
Minutes Trustee Porter made a Motion to approve the minutes of July 22, 2025, with the additional labeling of Cortland Standard reporter in Questions from the Media, Seconded by Trustee McGrath- all ayes. 
On Motion by Trustee McGrath, Seconded by Trustee Finkbeiner, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 532-608                  $162,513.00
· F&G -Vouchers                         # 158-179                  $22,322.05
· TA -Vouchers                             # 13-14

       $20,393.90
CEMETERY: Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee Porter- all ayes.
CODES REPORT – Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee McGrath Seconded by Trustee Porter- all ayes. The Mayor is reminding residents that there are things that need to be corrected in the Village, and he is working on this.
DOG/ANIMAL CONTROL- No report at this time.
DPW/PARKS –Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Porter- all ayes. 
FIRE DEPARTMENT – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Porter, Seconded by Trustee Finkbeiner- all ayes.
FIRE INSPECTOR REPORT- No report at this time.
POLICE – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Porter- all ayes. Bob remarked that the Brockway Show had the largest number of trucks and people. Magic on Main is this Friday the 15th and reminder that parking arrangements will be enforced. The Mayor mentioned that Bob was a moderator for the Community Partnership in Washington, D.C. 
RECREATION- Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath -all ayes. 

WATER/SEWER – Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Porter- all ayes. The main for the Dee St. is up and in service.  There will be more testing involved.
Privilege of the Floor: Nothing at this time.
Old Business: Nothing at this time.
New Business: 
On Motion by Mayor Clune to resolve Local Law 1 for the revised Village Code Book for 2025, as stated by the Village Attorney, Seconded by Trustee Finkbeiner- all ayes.

On Motion by Mayor Clune to declare the Village of Homer as the Lead Agency for the revised Village Code Book for SEQRA purposes, as stated by the Village Attorney, Seconded by Trustee Finkbeiner- all ayes.

On Motion by Mayor Clune to approve a Public Hearing on the purposed Local Law 1 for the revised Village Code Book on August 26, 2025 at 6:00 P.M., as stated by the Village Attorney, Seconded by Trustee McGrath- all ayes.

On Motion by Trustee McGrath to approve Friends of Cortland County Child Advocacy Center Banner from September 8-22, 2025, Seconded by Trustee Finkbeiner- all ayes.
On Motion by Trustee McGrath to accept, with strong regrets, Mike Galeotti resignation letter, after thirty years of service, Seconded by Trustee Porter- all ayes.

There is an issue of people dumpster diving in some Village trash receptacles. There are some Codes that cover current problems.  The Board will wait for Fran to investigate the legality and make a final decision at a later date. 
Cortland County Health Department resident survey to help the County gather information.  This will help guide the County in services that are offered and needed in Cortland County
The Village of Homer survey has been completed. This is one of the tools to help in the decision going forward on the future of LED signage.
The Assessor presented a letter to the Town about the re-evaluation of property tax assessments.  The Village plans to educate the Residents about this process.

The sales taxes agreement will create a $100,000 decrease for 2026 and $50,000 in 2027 for the Village. The Mayor is not happy with the County since they never followed the five choices presented to the Local Municipalities and went in a different direction.  There will be a vote on August 28, 2025.
Reminder that Magic on Main Street is this Friday. Go for a good time. Congressman Mannion will have a Senior Fair at Homer Junior High School on August 14 from 10-1. There is ribbon cutting ceremony this Thursday at Milagro’s, a new business in Homer. Going forward the Mayor would like to make it something the Village continues to do for all new businesses.
Attorney: There needs to be an Executive session tonight.
Comments by Board Members: 
Trustee Finkbeiner has been enjoying the summer. I would like to get some clarity on the DRI activity. 

Trustee Porter nothing at this time.
Trustee Arnold loved the National Night Out. I would like to see the cross-walking signs returned when they are removed for special events. She was on a panel with the Rural Leadership and mentioned that the Village gives students a chance to be included in the Local Government through many of the projects at the Village.
Trustee McGrath would like to Thank Matthew and Lucia for all the duties they performed at the Village. The Rec Crew for getting the job done this summer. Olivia Congdon for her job on the Rec Committee as a student representative for the past couple of years and will be off to college this fall.
Mayor wanted to thank all that helped to make the National Night Out, the Brockway Show and Magic on Main.
Questions from the Media: 
Lily asked for the printout of the survey for the signs and as a reminder this will be one of the tools that will be used. Has the DOT completed the 281 survey? The Mayor is planning to check on the progress. 
Kevin asked when there will be a public hearing on the dumpster diving laws. Trustee McGrath reminded Kevin that the Board needs to have Fran look at what is needed to move forward. 
Executive Session: 
          On Motion by Mayor Clune, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105 Section D. discussions regarding proposed, pending or current litigation; and E. collective negotiations pursuant to article fourteen of the civil service law;  Seconded by Trustee Finkbeiner at 6:45 P.M.- All ayes.

            On Motion by Trustee Finkbeiner, Seconded by Trustee McGrath the Board exited Executive session at 7:28 P.M. All ayes. 

On Motion by Trustee McGrath to resolve to hire Robert McKertich as the Conflict Attorney for the Dee St. project not to exceed $2,000.00 without further Board approval, Seconded by Trustee Finkbeiner- all ayes.
On Motion by Trustee McGrath to allow the Mayor to sign a contract with the Conflict Attorney for the proposed Hotel Project coming to the Village not to exceed $3,000.00 without further Board approval, Seconded by Trustee Finkbeiner- all ayes.
On Motion to adjourn by Trustee Finkbeiner, Seconded by Trustee McGrath at 7:31 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

