
Village of Homer Board of Trustees Meeting

March 10, 2026
6:00 p.m.   
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                          Mayor, Patrick Clune 





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Liz Arnold





           Trustee, Mike Opsteegh





           Trustee, Tim Maxson 
Also, present were Village Clerk Dan Egnor, Fred Forbes Town of Homer,  Sydney Lee Cortland Standard, Jack Eves Homer Radio X101, Jay Riley Chief of Fire Department, Robert Pitman Chief of Police, Andrew Pierce Director of Recreation, Reed Cleland, Cortland County Legislator (District 10), Fran Casullo Village Attorney, Phillip Asaph Cortland County Poet Laureate, Tom Kile President of Brockway Truck Association, Ryan Reynolds
Minutes Trustee Opsteegh made a Motion to approve the minutes of February 24, 2026, as amended, Seconded by Trustee McGrath- all ayes.  
On Motion by Trustee McGrath Seconded by Trustee Opsteegh, to pay the following bills for fiscal year 2025-2026 and fiscal year 2026 -2027– all ayes.


FY25/26
· A Fund -Vouchers                     # 1297 - 1332           $13,571.82
· F&G -Vouchers                         # 394 - 402               $90,519.32
· T&A -Vouchers                             None
FY26/27

· A Fund -Vouchers                     # 1 – 22                   $37,185.17
· F&G -Vouchers                         # 1 – 5                     $6,664.12
· T&A -Vouchers                          # 1

     $30,902.79
CEMETERY: Nothing to report currently
CODES REPORT – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath Seconded by Trustee Arnold- all ayes.  
DOG/ANIMAL CONTROL- – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Opsteegh Seconded by Trustee McGrath- all ayes.  
DPW/PARKS – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Arnold - all ayes.  
FIRE – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Arnold, Seconded by Trustee Opsteegh - all ayes.  Chief Rilley wanted to let everyone know that the Fires IT was not working properly.  He will provide a proper report once the system is up and running properly.

Mayor Clune stated that Nate Stockwin is being recognized by the American Red Cross for his exceptional actions during a mutual aid incident.  Deputy Chief Stockwin went above and beyond the call of duty responding to an emergency on 281 in the Town of Preble. The American Red Cross is awarding him the Real Hero Award.  Deputy Chief will be honored at the event on May 14th. Chief Riley stated that by bylaws he must step down in two years and Deputy Chief Stockwin would be an amazing representative for us.
POLICE – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Opsteegh, Seconded by Trustee McGrath- all ayes.   
RECREATION- Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Maxson-all ayes.  

Mayor Clune read out the list of movies for the summer movies on the Green.  Andrew stated that he had received sponsorship for the Summer Music Concerts.  The sponsor is Bob’s BBQ.   The ice rink is closed for the year.
WATER/SEWER – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Opsteegh- all ayes. 

Mayor Clune stated that the Village had 22 water meters that where not reading correctly.  The Village had reps out from Sensus to help fix the issues.  The village is now down to 16 non-reading meters.  
Privilege of the Floor: 
Reed Cleland, Cortland County Legislator (District 10) stated he is very glad to be able to attend the Meetings in person again.  He hopes that his memorandums have been helpful.  

Mayor Clune asks if he had missed the Climate Smart Communities Reed, which started this Thursday, March 12, 2026, at 10:00 AM.  That Cortland County will be holding a presentation for Climate Smart Communities to go over the next step to move forward.  The project has been on hold since 2019.   

Reed announced that Cortland County has a new Poet Laureate by the name of Phillip Asaph.  Phillip will be promoting the arts industry throughout Cortland County.

Phillip introduced himself.  He gave some background information about himself.  He was a writer and a teacher of poetry.  He stated his inauguration will be a collective of the finalist.     His collective will be April 2, 2026, at 7:00 PM at the Center for the arts.  He is looking forward to working with the County.

Mayor Clune wanted to see the County to do off set elections.  All of the Legislators are elected at the same time. 
Old Business:
A. Discuss / Approve Quarterly Payroll

Decision to stay with quarterly payroll which will consist of 5 paychecks per year.  One paycheck to close out fiscal year.  One to pay for the last month in quarter in new year and last three to do as normal.

B. Discuss Comp Time Policy

Chief Pitman is going to get back to Village on SRO’s comp time.    The pay out would only go to the full-time officers.
Motion to accept the comp time payoff as outlined by Chief for three full-time officers in the amount of $3,026.44 Trustee McGrath, Seconded by Trustee Maxson - all ayes. 

Mayor Clune stated we will have to come back to the comp time at a later time.  The whole handbook needs to be revisited.
C. Discuss Village EV Chargers

We need to look at taking one of the nozzles out of commission.  The first meeting in April to readdress how we are going to do the whole thing or not.
New Business:
A. Discuss / Approve 2026 Brockway Truck Show
              On Motion by Trustee Maxson to approve 2026 Brockway Truck Show, Seconded by Trustee Arnold- all ayes.

B. Approve Vestis Settlement

The village had issues with the custodial services provided by Aramark (now Vestis). The village did everything by the book to notify Aramark that the village intended to terminate the contract owing to services not being performed as expected. The settlement is less than $2,000., is roughly equal to the amount in invoices the village owes.
On Motion by Trustee McGrath to approve Vestis Settlement of $1,980.62, Seconded by Trustee Arnold- all ayes.
C. Approve One Seasonal DPW MEO at $19.04 per hour.
Trustee Maxson asked if the Motor Equipment Operator will have a CDL License.  Mayor Clune said he would find out.

On Motion by Trustee McGrath to approve One Seasonal DPW MEO at $19.04 per hour, Seconded by Trustee Opsteegh- all ayes.

D. Approve Two Seasonal Cemetery Positions not to Exceed $19.36 per hour.
We have two seasonal cemeteries employees that come back every year.  This is just the rate they would be coming back at.

                On Motion by Trustee McGrath to approve Two Seasonal Cemetery Positions not to Exceed $19.36 per hour, Seconded by Trustee Arnold- all ayes.
E. Approve One Part-time Recreational Specialist not to Exceed $16.95

On Motion by Trustee McGrath to approve One Part-time Recreational Specialist not to Exceed $16.95, Seconded by Trustee Opsteegh – all ayes.

F. Approve Use of Linear Park Space for Scouts Baden-Powel Council Event for April 24 – 26

The Boys scouts are having a camporee at the Living History Museum.  They are requesting use of The Linear Park Space (Hage Riverwalk Park). We have the Hold Harmless and the Certificate of Insurance.
On Motion by Trustee Maxson to approve Use of the Linear Park for Scouts Baden-Powel Council Event, Seconded by Trustee Arnold – all ayes.

G. Discuss Cortland County’s Free Rabies Vaccination Clinic 
Courtland County’s free rabies clinic will be held April 1, 2026, at the Cortland County Gym from 6PM to 8PM.  You do have to register for this clinic.  A flyer will be in the Village office.  They have other dates as well.
H. Discuss Relevy Error on Twenty-Two Village Property Tax Bills
Water bills go out January 1st.  Residents have 31 days to pay.  Due to our fiscal year-end and laws, we cannot accept payment after the 31st of January.  Anyone who does not pay by the 31st of January.  Their water bill is relieved on to their tax bills.  This season there was a lack of communication between the Bank of Dryden and the Village Office.  The Bank was holding 22 paid water bills.  There was no discussion through the month of February.  Per Real Property, the tax bill does have to be paid in full.  The solution is that credit will be issued to their water / sewer bill.    
Attorney: Nothing to report at this time
Comments by Board Members: 
Trustee Arnold will be attending a Cortland County Forum on Friday.  It is hosted by Seven Valley Health.  It is a variety of things showing what is happening in Cortland County.
Trustee Maxson I have found a chairperson for the Beautification Board.  It is Lindsey VanHubert.  She works in the Town office.  She has worked out the problems with the local garden club to allow them to work with us again.

Mayor Clune Last week the Smart Growth Steering committee met.  It was a great start to the project.  Small Project Fund has started up.  The committee has been filled.  Last week we had a small outreach or Open House.  We have five projects already submitted.  The committee will review.  We have two more in the process.  They have 30 days, once submitted for a decision and one year to complete.  As far as the DRI, we will be seeing projects being worked on this summer.  
I am sure everyone is aware of the school financial and how that impacts everything.  We at the Village level will be looking at how we spend the money more efficiently but also how we can increase our revenue.  There is only so much you can cut before you start making everything miserable.  We’ll looking at the DRI funding for places to eat, shop and stay.  The more people we have in the village the more we can spread the cost.  We are also reviewing our health and insurance policies.  We will also be reviewing our organizational structure.  We want to make sure we have the right people in the right places.  
NYCOM is May 13th, 14th and 15th.  If interested, please see me or Melissa or Nikki in the Village Office.  

Questions from the Media: 
Sidney Lee -What issues have you been having with the EV chargers?

The current issue is that the EV chargers are free.  The plan was to implement a fee for the chargers.  The equipment has issues and the equipment is not being serviced by the current provider.  We are looking at our options to fix or replace chargers.  
Jack Eves-Homer Radio X101 Nothing at this time
On Motion by Trustee McGrath, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105. Section F.  medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation; Seconded by Trustee Arnold at 6:45 P.M.- All ayes.
On Motion by Trustee McGrath, Seconded by Trustee Opsteegh, the Board exited Executive session at 6:53 P.M. All ayes. 

No Action Taken
On Motion to adjourn by Trustee Arnold, Seconded by Trustee Opsteegh at 6:55 PM-All ayes.







Respectfully Submitted,







Nicole Grant, Account Clerk
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