

Village of Homer Zoning Board of Appeals
Public Hearings & Meeting Minutes - Thursday, 23 October 2025 – 6:00 PM

Village Offices – 31 North Main Street – Homer, NY
Board Members  (*absent)                            Others Present

Adam Clifford, Chair                                Dan Egnor, Village Clerk

Patricia Pollak                                          Fran Casullo, Village Attorney
Daniel Zech 
Michael Harter
Applicants/Public Present
Bruce and Sandy Adams
Alyssia Cash
Chairman Clifford opened the Public Hearing at 6:00 PM.
Appeal #515
Bruce and Sandy Adams /Applicant-Owner –5 King St. - TM #66.73-01-04.000-R-2 –Article ll: Section 228-12 D-6b (I)-Garage replacement for a non-conforming structure. Bruce would like to replace the old garage with new one in the original footprint and complement the house. There were no public comments. Type two action no SEQRA required.  Balance test was conducted.
With everyone heard who wished to be heard, Chair Clifford moved to the Board Discussion.
A motion was made by Member Harter to approve the variance. The motion was seconded by Member Pollak, with the vote recorded as follows:

           Ayes:
Chair Clifford                                  

Member Zech

                             Member Pollak
                             Member Harter 

Nays: None         Abstain: None

Motion carried.
Appeal #516
Alyssia Cash/Applicant-Owner –10 Park St. - TM #76.25-01-10.000-R-2 –Article ll: Section 228-4 D-6b (I)-Home Occupation to use more square footage than allowed. Alyssa is currently using 50% of her floor space which is 20% over the code.

No comments from the public. She would like a temporary variance to get through to next summer when she is planning to get a commercial space to do her daycare.  Member Pollak is questioning whether once a variance is given the variance stays with the property. Balance test was conducted.

A motion was made by Member Harter to approve the variance. The motion was seconded by Member Zech, with the vote recorded as follows:

           Ayes:
Chair Clifford                                  

Member Zech

                             Member Pollak
                             Member Harter 

Nays: None         Abstain: None

Motion carried.
Approval of Minutes – 24 July 2025 by Member Harter, second by Member Pollak.
            Ayes:
Chair Clifford                                  

Member Zech

                             Member Pollak
                             Member Harter 

Nays: None         Abstain: None

Motion carried.
Zoning Board meetings in November and December need to be changed due to the holidays. November meeting will be on the 20th at 6:00 PM if needed and December meeting will be on the 18th at 6:00 PM if needed. Member Pollak made a motion to change the regular scheduled dates for November and December, seconded by Member Zech, with the vote recorded as follows:
Ayes:
          Chair Clifford                                  

Member Zech

                             Member Pollak
                             Member Harter 

Nays: None         Abstain: None

Motion carried.
Adjournment

At 6:25 PM, a motion was made by Member Harter to adjourn the meeting.  The motion was seconded by Member Zech, with all those present voting in favor.

Respectfully Submitted,
Maureen Hoy Account Clerk 

