
Village of Homer Planning Board
Meeting Minutes 
Monday December 1, 2025- 6:00 PM

Village Offices – 31 North Main Street – Homer, NY
Board Members (*absent)                                  Others Present

 Donald Ferris- Chair
 Michael Pollak (absent)                             Dan Egnor, Village Clerk

 Ashley Neiderman(zoom)                         Fran Casullo, Village Lawyer
Jessica Schifilliti                                       Patrick Clune, Village Mayor 
Paula Harrington                                      
Applicants/Public Present

Jack Eves, Martin Sweeney, Renee Rettie
Bob McKertich represents the Village in any legal issues
and Alton Ainslie architect
Chairman Don Ferris called the meeting to order at 6:00 pm.
PUBLIC HEARING #1:
Notice is hereby given that a public hearing of the Village Planning Board will be held on Monday December 1, 2025, at 6:00 p.m. at Town Hall, 31 North Main Street, Homer, NY, regarding the Site Plan Review of the proposed Sherman House Hotel & Spa (Tax Map No. 66.75-01-28.000, 66.75-01-29.000 & 66.75-01-33.000) by DM3 of Cortland, LLC pursuant to Village Code Article II Section 228-15.
Martin Sweeney, Village Historian, had some concerns about the historical preservation in the design of the additions of the many parts of the Hotel.
Alton Ainslie reassured Martin that the Hotel will keep the historical theme of Homer including the horticultural plantings. 
With everyone heard who wished to be heard, Chair Ferris moved to the Board Discussion.

Member Schifilliti made a motion to close the Public Meeting. The motion was seconded by Member Harrington, with the vote recorded as follows:
               Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Schifilliti  

Abstain: None   Nays: None                   Motion carried
The sub shop will need to table till the December 18th meeting. Member Schifilliti made a motion to table the change of use at 104 Noth West RD. The motion was seconded by Member Harrington, with the vote recorded as follows:
               Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Schifilliti  

Abstain: None   Nays: None                   Motion carried
Chair Ferris reminded the Members about training classes and how to get classes online. Certificates can be sent to Dan at the Village.
Adjournment

At 6:17 PM, a motion was made by Member Schifilliti to adjourn the meeting.  The motion was seconded by Member Harrington, with all those present voting in favor.

Respectfully Submitted,

Maureen Hoy Account Clerk
                                                              

