
Village of Homer Planning Board
Meeting Minutes 
Wednesday October 23, 2025- 7:10 PM

Village Offices – 31 North Main Street – Homer, NY
Board Members (*absent)                                  Others Present

 Donald Ferris- Chair
 Michael Pollak                                           Dan Egnor, Village Clerk

 Ashley Neiderman                                     Fran Casullo, Village Lawyer
Jessica Schifilliti                                       Patrick Clune, Village Mayor 
Paula Harrington                                      
Applicants/Public Present

Tom & Jean Quinn (zoom)
Bob McKertich represents the Village in any legal issues
and Alton Ainslie architect
Chairman Don Ferris called the meeting to order at 7:10 pm.
Tom & Jean Quinn, Third Covered Bridge LLC, Applicant/Reputed Owner – 29 Cayuga St- TM# 76.26-01-22.000: Zoned R-2. Minor subdivision. Article ll Section 198. The applicant is asking to sell approximately 6,400 sqft. to the neighbor Charlie Berheim at 31 Cayuga St. to increase his property and prevent the property from being land locked. Member Pollak asked about the shared driveway (alleyway) that has been used by many in the Village has no change to the property. The County has reviewed and has no problem with the sale of the property. This is an unlisted action.  The owners were given the short form SEQRA to complete. The Board will go through part two Environmental Assessment form.
With everyone heard who wished to be heard, Chair Ferris moved to the Board Discussion.

Member Harrington made a motion that there is negative declaration seconded by Member Neiderman, with the vote recorded as follows:
                          Ayes:   

                          Chair Ferris

                          Member Harrington
                          Member Schifilliti            

                            Member Neiderman
                          Member Pollak                                                     

Abstain: None   Nays: None                    Motion carried.

Member Harrington made a motion to approve the site plan on condition that the property will be consolidated with the buyer’s deed at 31 Cayuga St to prevent the property from being landlocked. The motion was seconded by Member Pollak, with the vote recorded as follows:
                          Ayes:   
                          Chair Ferris

                          Member Harrington
                          Member Schifilliti            
                            Member Neiderman
                          Member Pollak                                                     
Abstain: None   Nays: None                    Motion carried.

DM3 of Cortland, LLC Applicant/Reputed Owner – 9 & 11 North Main St. - TM #66.75-01-28.000, 66.75-01-29.000 & 66.75-01-33.000: Zoned CBD. Article ll Section 228-15.  Sherman House Hotel & Spa site plan review.  The owner will build a three story 38 room addition.  The County planning Board has a resolution 25/46 which will be part of the record. Alton mapped out the property for the Board including the parking and flood plain concerns. Member Harrington had some concerns about cars using Wall St. as an exit to Main St. The Police Chief will assess the current traffic flow. The Water Department was contacted to make sure the water supply is efficient and Fran will ask for written approval. The Fire Department has no issue with the height of the building.  Type one action and the Planning Board will be the lead agency. A Public Hearing should be scheduled, possibly December 1, 2025.
With everyone heard who wished to be heard, Chair Ferris moved to the Board Discussion.

Member Pollak made a motion to adopt this resolution making the project a type one action, making the Planning Board the lead agency and requiring an initial SEQRA. The motion was seconded by Member Schifilliti, with the vote recorded as follows:
               Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  
                          Member Pollak                                                                 

Abstain: None   Nays: None                   Motion carried.
The Mayor suggested that the Fire Department and Police Department be at the meeting for any questions. 
Member Harrington made a motion to schedule a public meeting concerning the Sherman House site plan on December 1, 2025 at 6:00 PM in the Community Building. The motion was seconded by Member Neiderman, with the vote recorded as follows:
               Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  

                          Member Pollak                                                                 

Abstain: None   Nays: None                   Motion carried.

Planning Board meetings in November and December need to be changed due to the holidays. November meeting will be on the 20th at 7:30 PM and December meeting will be on the 18th at 7:30 PM.  Member Harrington made a motion to change the regular scheduled dates for November and December, seconded by Member Neiderman, with the vote recorded as follows:
Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman

                          Member Schifilliti  

                          Member Pollak                                                                 

Abstain: None   Nays: None                   Motion carried.

Approval of Minutes – August 27, 2025, a motion was made by Member Pollak to approve the Minutes of the Public Hearing/Meeting, as submitted.  The motion was seconded by Member Schifilliti, with the vote recorded as follows:

                          Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  

                          Member Pollak                                                                 

Abstain: None   Nays: None                       Motion carried.
Chair Ferris reminded the Members about training classes and how to get classes online. Certificates can be sent to Dan at the Village.
Adjournment

At 8:20 PM, a motion was made by Member Harrington to adjourn the meeting.  The motion was seconded by Member Neiderman, with all those present voting in favor.

Respectfully Submitted,

Maureen Hoy Account Clerk
                                                              

