
Village of Homer Planning Board
Public Hearings & Meeting Minutes 
Wednesday August 27, 2025- 6:02 PM

Village Offices – 31 North Main Street – Homer, NY
Board Members (*absent)                                  Others Present

 Donald Ferris- Chair
 Michael Pollak                                          Dan Egnor, Village Clerk

 Ashley Neiderman                                     Fran Casullo, Village Lawyer
Jessica Schifilliti                                       Kevin McMahon Village Code Officer
Paula Harrington                                      
Applicants/Public Present

Alyssia Cash
Ryan and Anna Cochran
Chairman Don Ferris called the meeting to order at 6:02 pm.
Alyssia Cash, Applicant/Reputed Owner – 10 Park Ave- TM# 76.25-01-10.000: Zoned R-2. Request to operate in Home Day Care. Section 228-12C2. Type 2 action no SEQRA required. The applicant is asking the Board to continue running a small daycare that has been in operation for three years. Cortland County has approved the daycare. Member Pollak wants to see a proper site plan not a drawing by the resident. Fran would have liked to see the site plan run though Kevin McMahon and make sure paperwork is done correctly. The applicant will need to get a variance from the ZBA for the larger daycare on the September 25, 2025 meeting. The applicant will need to have all the obligations to meet code and the variance for the Board to approve.  
With everyone heard who wished to be heard, Chair Ferris moved to the Board Discussion.

Member Pollak made a motion to approve to operate a in home day care with a contingency of an area variance from ZBA. The motion was seconded by Member Harrington, with the vote recorded as follows:
                          Ayes:   Chair Ferris

                          Member Harrington
                          Member Schifilliti            
                            Member Neiderman
                          Member Pollak                                                     
Abstain: None   Nays: None                    Motion carried.

Ryan and Anna Cochran Applicant/Reputed Owner – 139 North West St. - TM #66.49-01-12.000: Zoned B-2 District. Establish a seasonal flower stand with a tent and small storage building. Type 2 action-no SEQRA required. County GML reports that technically the area is adequate and has no State or Countywide impact. The Cochran’s want to have a business in Homer since they live and work in Homer. The tent would be set up on property owned by Coffee Mania for about eight months out of the year.  
With everyone heard who wished to be heard, Chair Ferris moved to the Board Discussion.

Member Harrington made a motion to approve the site plan as submitted. The motion was seconded by Member Schifilliti, with the vote recorded as follows:
               Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  
                          Member Pollak                                                                 

Abstain: None   Nays: None                   Motion carried.
Approval of Minutes – July 23, 2025, a motion was made by Member Schifilliti to approve the Minutes of the Public Hearing/Meeting, with the change.  The motion was seconded by Member Harrington, with the vote recorded as follows:

                          Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  

                          Member Pollak                                                                 

Abstain: None   Nays: None                       Motion carried.
The Code Book has been handed out for review by the Board and the vote to to adopted the new Code Book will BE AT the September meeting.
Adjournment

At 7:25 PM, a motion was made by Member Schifilliti to adjourn the meeting.  The motion was seconded by Member Neiderman, with all those present voting in favor.

Respectfully Submitted,

Maureen Hoy Account Clerk
                                                              

