
Village of Homer Board of Trustees Meeting

November 25, 2025

6:00 p.m.   
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                          Mayor, Patrick Clune 





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Edward Finkbeiner 





           Trustee, Liz Arnold 
                                                                       Trustee, Ed Porter- absent
Also, present were Village Clerk Dan Egnor, Fran Casullo Village Attorney, Bob Pitman Village Police Chief, Martin Sweeney Village Historian, Mike Park Town of Homer Supervisor, Sydney Lee Cortland Standard, Jack Eves Homer Radio X101, Kevin Smith Homer Voice, Reed Cleland Cortland County Legislator.
Minutes Trustee McGrath made a Motion to approve the minutes of October 28, 2025 as written, Seconded by Trustee Arnold- all ayes. 
On Motion by Trustee McGrath Seconded by Trustee Finkbeiner, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 962-1002               $37,288.15
· F&G -Vouchers                         # 290-300                 $112,751.17
· TA -Vouchers                             # 27        
      $1,759.08
CEMETERY: The Cemetery is asking for 3 trees that are a priority for this year, and this will be taken from the tree fund. There are 36 other trees that will be a later decision.
CODES REPORT – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath Seconded by Trustee Arnold- all ayes. 

DOG/ANIMAL CONTROL- Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Arnold Seconded by Trustee Finkbeiner- all ayes. 

DPW/PARKS – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Finkbeiner - all ayes. 

FIRE INSPECTOR REPORT- No report at this time.

FIRE DEPARTMENT – Report was received as submitted. Mayor Clune read the report.   Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Arnold- all ayes.

POLICE – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Arnold- all ayes. 
RECREATION- Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Arnold -all ayes. 

WATER/SEWER – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Arnold- all ayes. 

Privilege of the Floor: 
Mike reports that the Town budget is in and had to raise the taxes by 8%. The County has messed up with the budget.  The basement is continuing slowly. Barry Warren is retiring.
Reed informed the Board about the budget vote in Cortland County.  He voted against it due to cost to municipalities. Has enjoyed working with both the Town and Village of Homer
New Business:
Martin Sweeney presented his biannual report. On Motion by Trustee McGrath to accept Martin Sweeney’s report as presented, Seconded by Trustee Arnold- all ayes.

Proposal to paint the four Agway bins at the DPW is tabled.
On Motion by Trustee Finkbeiner to approve the two-year fixed cost Comp Alliance Agreement, Seconded by Trustee McGrath- all ayes. Table the appointment for Comp Alliance Board member.
Discuss Tax Cap limit override due to the County decision to reduce the amount of sales tax money given to the Village. On Motion by Trustee McGrath to authorize to override the tax cap limit for 2026-2027 Village Budget, Seconded by Trustee Arnold- all ayes.

On Motion by Trustee Finkbeiner to approve Keith Sherman’s Firefighter application for Homer Fire Department as submitted, Seconded by Trustee Arnold- all ayes.

Bob Pitman is asking to hire more substitute Part-time Crossing Guards. Civil Service requires the Village must pass a resolution.  On Motion by Trustee Finkbeiner to authorize four additional Part-time Crossing Guards, Seconded by Trustee Arnold- all ayes.
RESOLVED, that the Village is hereby authorized to sell to Center for the Arts of Homer, Inc. That portion of the White Chapel, f/k/a the “Little White Church,” located on Village of Homer tax map parcel no. 86.82-01-21.00 for the sum of $2.00, upon the terms and conditions outlined in a purchase agreement dated October 11, 2022, and it is further

RESOLVED, that the Mayor is authorized to execute all documents that may be necessary to complete this transaction.

On Motion by Trustee Arnold to approve Resolution to sell the Little White Church to Center for the Arts of Homer Inc., Seconded by Trustee Finkbeiner- all ayes.

Attorney: nothing at this time.
Questions from the Media: 

Sydney Lee wanted to know what the timeline for the Village’s Budget. Mayor Clune stated that preliminary Budget is in December and approval will come in January. He will send an e-mail with of the dates.
Kevin Smith would like to know tax cap limit at this time. Mayor Clune other than the 2% he did not have the number.  Kevin asked to include him in the budget e-mail.
The Mayor passed out the preliminary budget and noticed that the Recreation fees have not changed since 2019.  Andrew was asked to present a dollar amount that is needed to help cover the loss of Cortlandville revenue.  The Board will need to look at the draft paperwork and decide what amounts will be appropriate by next Wednesday.
Comments by Board Members: 
Trustee Finkbeiner Thanks to Mike for a well-run campaign.
Trustee Arnold announced that she will present at the League of Women Voters on how voters can engage with their elected officials.
Trustee McGrath spent the day Saturday with Department Heads on the Budget and was a impressed with everyone and what they do for the Village.
Mayor Clune had a zoom meeting with NYCOM and what Mayors throughout the State can do for their municipalities on many fronts.  The next Budget workshop will be December 6th.  December 1st there is a public hearing on the Sherman House Hotel & Spa at the Town Hall at 6 PM.  Comp Alliance plan is moving forward.
Executive Session: 
          On Motion by Trustee Finkbeiner, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105. Section D. discussions regarding proposed, pending, or current litigation; Seconded by Trustee McGrath at 7:10 P.M.- All ayes.

            On Motion by Trustee Finkbeiner, Seconded by Trustee McGrath, the Board exited Executive session at 7:25 P.M. All ayes. 

On Motion to adjourn by Trustee Finkbeiner, Seconded by Trustee McGrath at 7:25 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

