
Village of Homer Board of Trustees Meeting

January 13, 2026
6:00 p.m.   
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                          Mayor, Patrick Clune 





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Liz Arnold





           Trustee, Mike Opsteegh





           Trustee, Tim Maxson - Absent
Also, present were Village Clerk Dan Egnor, Bob Pitman Village Police Chief, Martin Sweeney Village Historian, Fred Forbes Town of Homer, Fran Casullo Village Attorney, Sydney Lee Cortland Standard, Jack Eves Homer Radio X101,Doug Van Etton President of Homer Fire Department.
Minutes Trustee Arnold made a Motion to approve the minutes of December 09, 2025, as amended, Seconded by Trustee McGrath- all ayes.  
On Motion by Trustee McGrath Seconded by Trustee Opsteegh, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 1093 - 1144           $90,830.76
· F&G -Vouchers                         # 333 - 348               $17,987.30
· T&A -Vouchers                             # 30 - 34       
      $19,496.05
CEMETERY: Nothing to report currently
CODES REPORT – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath Seconded by Trustee Arnold- all ayes.  
DOG/ANIMAL CONTROL- Nothing to report currently
DPW/PARKS – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Opsteegh - all ayes.  McGrath thanked DPW for keeping the streets clear.
FIRE INSPECTOR REPORT- Nothing to report currently
FIRE DEPARTMENT – Report was received as submitted. Mayor Clune read the report.   Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Arnold- all ayes.  Chief Riley thanks Trustee Maxson for all the years of work as the president of the Fire Department.  
POLICE – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Opsteegh- all ayes.   Toy Train was amazing and had a great turn-out.  Police Dept will do again next year.  
RECREATION- Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Opsteegh, Seconded by Trustee Arnold-all ayes.  Father / Daughter Dance registration is open.
WATER/SEWER – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Arnold- all ayes. 
Privilege of the Floor: 
Reed Cleland, Cortland County legislature (District 10) got 2-year appointment with the Agriculture, Planning & Environment committee, Human Services and Highway committee.  He just recently got appointed to Finance & Administration committee.  With his increasing commitments, he will be submitting updates in writing in his absences.  He stated there will be changes to the spending over the next few years.  
Old Business:
A.  Village Historian Martin Sweeney has published his 2nd book.  More Stories from the Heart of CNY
New Business:
              On Motion by Trustee McGrath to approve NWW Sewer Relief for 4 Balmoral Way, Seconded by Trustee Arnold- all ayes.

                On Motion by Trustee Arnold to approve Village Clerk Dan Egnor & Account Clerk Melissa Marshall as Registrar & Deputy Registrar of Vital Statistics, Seconded by Trustee McGrath- all ayes.

                On Motion by Trustee McGrath to approve Winterfest Banner Hanging, Seconded by Trustee Opsteegh- all ayes.

                On Motion by Trustee McGrath to approve Stamped Self-Addressed Envelopes of Property Tax Receipts, Seconded by Trustee Arnold- all ayes.

                On Motion by Trustee Opsteegh to Removal of Maureen Hoy as an Authorized Signer at the Bank of Dryden, Seconded by Trustee Arnold- all ayes.

A motion to add Nikki Grant as a signer will be taken up at a future meeting.
                On Motion by Trustee Arnold to approve Glenwood Cemetery Donation, Seconded by Trustee McGrath- all ayes.


Discussion Budget for FY’26/’27 Loss of Sales Tax in the amount of $110,000.00, Loss of $30,000.00 from Cortlandville.  Increased expenses include Tipping fees, Insurance and many more.   We have come up with a balanced budget.  15% decrease in Mayor expenses.  This is a Draft Budget. We will have a public hearing on January 27,2026.  We will vote on the budget at this meeting.  
Attorney: On Motion by Trustee Arnold to approve Reappointment of Fran Casullo at Village Attorney, Seconded by Trustee McGrath- all ayes.
Comments by Board Members: 
Trustee Opsteegh is excited to serve the Village.  

Trustee Arnold is honored to be at the Village again.  She also thanks the Department Heads, and everyone involved, for working on the Draft Budget.

Trustee McGrath thanks everyone again for all their hard work on the budget.  
On Motion by Trustee Arnold to approve Fire Department install of Self-Contained Breathing Apperatius, Seconded by Trustee Opsteegh- all ayes.

It will be a 3-phase wiring project in the amount of $12,000.  This amount is already in the budget.
Dog Contral inspection was passed with flying colors.
Mayors assured the village residents that although the Village had to make significant cuts to its budget for the coming year, there are many projects and improvements underway.
Questions from the Media: 
Sidney Lee -Cortland Standard Can I get copy of Draft Budget?  Yes
Jack Ever-Homer Radio X101 Can I get a copy of Draft Budget?  Yes
On Motion to adjourn by Trustee McGrath, Seconded by Trustee Arnold at 6:55 PM-All ayes.







Respectfully Submitted,







Nicole Grant, Account Clerk
Page 1 | 1

