
Village of Homer Board of Trustees Meeting

February 24, 2026
6:00 p.m.   
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                          Mayor, Patrick Clune 





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Liz Arnold (Absent)





           Trustee, Tim Maxson 
                                                                       Trustee, Mike Opsteegh
Also, present were Village Clerk Dan Egnor, Michael Park Town of Homer Supervisor, Sydney Lee Cortland Standard, Lily Bryne Homer Radio X101, Adam Brown Fire Code Inspection
A moment of silence was held for Ward Dukelow, who contributed greatly to the Village and Homer business community.

Minutes Trustee Opsteegh made a Motion to approve the minutes of January 13, 2026, January 27, 2026 and February 10, 2026, as written, Seconded by Trustee McGrath- all ayes
On Motion by Trustee McGrath Seconded by Trustee Opsteegh, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 1248 - 1296           $26,929.72
· F&G -Vouchers                         # 383 - 393               $19,687.25
· TA -Vouchers                             # 37 – 39, 41 
      $3,883.51
Privilege of the Floor: 

Michael Park of the Town of Homer gave an update on the Town’s renovations of the Town Hall.  He is still pushing for a April 1st completion. He has a meeting with contractors tomorrow.  He is looking to get the Town Hall restored back to its historic stature on the outside.  He is looking to get a new roof and painting the outside.

Legislature Reed Cleland sent in his memorandum.  Mayor Clune read a few of the highlights.  The new Cortland County Mental Health clinic at 111 Port Watson is now open for service. Legislator Cleland stated he would be able to join us again in March.  Cortland County Poet Laureate is nearly complete.  On Thursday, February 26th we will unveil  our Poet Laureate to the public.
Old Business:
Mayor Clune stated Arbor Brook Flats is having a hard time with permitting.  All the State DOT Paperwork has been submitted.  Once the Village receives the approval and the weather permits.  We will start working at the entrance to Dee Street to improve the access for the developer to start selling and building houses.  

New Business:
              On Motion by Trustee Maxson to declare 35 James St a dangerous building, Seconded by Trustee McGrath- all ayes.

                          On Motion by Trustee McGrath to approve sale of Village Property at Durwood Drive & John Street conditionally with the approval of Chef Pitman and Keith White, Seconded by Trustee Opsteegh- all ayes.  
Discuss / Review of Village Comp Time Policy 
Mayor Clune stated we will need to look at our budget because this is a budget item.  Trustee Maxson suggested that we look at Capping the comp time.  Mayor Clune to table the discussion Village Comp time.  There are questions that need to be answered.
Mayor Clune discussed how our Quarterly Employees are being paid.  If we should be paid monthly.  The reason being the payroll crossed calendar year on our fiscal year.  I don’t need answer now.  We just need to think about it.  

Mayor Clune read the letter given to the office in response to the Town of Cortlandville’ s cutting of funding to the Recreation departments of both Village of Home, City of Cortland and Village of McGraw.

Mayor Clune also response to a comment in Cortland Standard from a counsel member about the Village of Homer recreation handling its resources effectively.  

Mayor Clune went over the Recreation budget.  He also stated that never has any council member come to look at the recreation budget.  
Mayor Clune stated that the programs are still open to Cortlandville residents.  They will just have to pay a non-resident registration fee.  

The Trustees commented on how well Andrew has handled the Recreation Department budget and the number of programs he handles with such a small budget.  

Mayor Clune informed Board that a self-addressed envelope is not allowed by the State of New York.  That line will not be added to the tax bill.

NYSEG will be installing 270 feet of high-density main pipe this summer on Franklin Street.  They will be doing directional boring to reduce the impact on the roads, sidewalks and property.  Mayor Clune stated that the Village of Homer will be keeping a close eye on DDS Utilities, a contractor for NYSEG to make sure things are kept clean.
The procurement policy needs to be updated.  Mayor Clune stated we will review and updating later.

In response to the fire at 35 James St on Sunday, we had Cortland Fire Dept, Cortlandville Fire Dept, Homer Fire Dept, Homer Police Dept, TCL, Newton Water Works, Animal Control, National Grid, Sherrif’s Dept and Red Cross.  This was just a phenomenal response to this event.  Mayor Clune was in awe and impressed at how well our community responds and works with each other.  Mayor Clune can’t say enough thanks to everyone.  
Andrew Pierce wanted to say thank you to everyone for the fine comments.  He also wanted to thank every department for all the help they have with the Rec department.  

Attorney: Nothing to report currently.
Comments by Board Members: 
Trustee Opsteegh and Trustee Arnold had a tour of the Village Fire Department.  They were very impressed at how well organized they are.  They are looking forward to working with them.
Questions from the Media: 
Sidney-Cortland Standard

 Do you know that name of person that was here earlier?


Adam Brown, Village Code enforcement and Fire Inspector.   

Do you also happen to know the name of the owner of 35 James St?


We did not mention the name of the women.  Mayor Clune does not wish to mention her name to bring any more embarrassment to the family. 

Is the Village of Homer reaching out to any other municipalities with their rec programs in exchange for funding?


Right now, no.  Cortlandville is getting a lot more services than the money they provide.  We have reduced our budget to cover.  How can we now leverage with other Rec Dept to help cover the loss of sales tax.  We will discuss it later.  
On Motion to adjourn by Trustee McGrath, Seconded by Trustee Maxson at 6:50 PM-All ayes.







Respectfully Submitted,







Nicole Grant, Account Clerk
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