
Village of Homer Board of Trustees Meeting

February 10, 2026
6:00 p.m.   
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                          Mayor, Patrick Clune 





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Liz Arnold





           Trustee, Tim Maxson 
                                                                       Trustee, Mike Opsteegh
Also, present were Village Clerk Dan Egnor, Bob Pitman Village Police Chief, Martin Sweeney Village Historian, Fred Forbes Town of Homer, Sydney Lee Cortland Standard, Jack Eves Homer Radio X101, Jay Reilly Chief Homer Fire Department, Nate Stockwin Deputy Chief Homer Fire Department, Ty Marshal.
Minutes Trustee Arnold made a Motion to approve the minutes of December 29, 2025, as amended, Seconded by Trustee Opsteegh- all ayes.  With recommendations from Trustee Opsteegh.
On Motion by Trustee McGrath Seconded by Trustee Opsteegh, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 1182 - 1247           $53,341.19
· F&G -Vouchers                         # 365 - 382               $12,066.10
· TA -Vouchers                             # 35 - 36       
      $19,872.46
CEMETERY: Nothing to report currently.
CODES REPORT – Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee Opsteegh Seconded by Trustee Arnold- all ayes.  All contractors doing work inside the Village must have a permit.  If you are in doubt, call the village clerk or code officer.
DOG/ANIMAL CONTROL- Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath Seconded by Trustee Arnold- all ayes.  
DPW/PARKS – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Opsteegh, Seconded by Trustee McGrath - all ayes. 

FIRE DEPARTMENT – Report was received as submitted. Mayor Clune read the report.   Motion to accept the report as submitted by Trustee Arnold, Seconded by Trustee Opsteegh- all ayes.  
POLICE – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Opsteegh, Seconded by Trustee Arnold- all ayes. 
RECREATION- Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Maxson-all ayes. Mayor Clune wanted to highlight that Cathy Stage softball registration open Sunday, February17.  Recreation has reserved the green for the Easter egg hunt on April 4, 2026.  Recreation has also reserved the Green for music and movies for the summer. The 300 surplus soccer balls have been giving to CCYSA.  They are still looking for volunteers for the recreation community.
WATER/SEWER – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Opsteegh, Seconded by Trustee Arnold- all ayes. Friendly reminder to keep water trickling during these fridge temperatures.  
Privilege of the Floor: 
Morgan Spaulding of Courtland County Grant Administration introduced herself.  She helps in Grant administration and development.  She will also help with finding funding.  
Old Business:
B&L Recap of Sewer Pumps and NWW Water Tank Projects. 
Jacqueline Jones of Barton & Loguidice updated Village on status of the water tank project.  She stated that they are at the bidding stage of the projected.  They are projected to start construction this summer on the project.  The project has a projected cost of $3.5 Million dollars.  The village has just received a WIIA grant in the amount of $2.2 million dollars.  This grant is a 60% reimbursement.  Mayor Clune also added that the village is still looking for funding opportunities.

Trustee Opsteegh asked about the structure of the tank being concrete and the potential of seismic activity in the area and is the tank structural sound for this area.  Jacqueline responded that there have been soil borings tested at the site.    The site is sound for the water tank.  They also have to follow local code for seismic design.

Fire Chief Jay Riely asked the question about fire hydrant flow pressure going to change if they move the water tank to the other side of 81.  Jacqueline responed that the tanks (old and new) are at the same elevation.  There will be no change in hydrant flow pressure.  Mayor Clune has also done pressure flow testing in the village to support the change in water flow pressure.

Jacqueline gave an update on the sewer project.  She states the sewer pump project is still in design and will be going off for agency review shortly.
New Business:
              On Motion by Trustee McGrath to approve Auction Internation Bids, Seconded by Trustee Opsteegh- all ayes.

Discuss DRI Small Project Fund Application Round is going to be handled by IDABDC.  This is a $450,000.00 grant.  The grant is a 75% / 25% match.  The grant is for residential and commercial building improvements.  There will be an open house on March 3, 2026, location TBD.  
Discuss LOSAP Trust and Plan Documents.  Signing of the already approved LOSAP documents.
Discuss LOSAP 2025 Sponsor Authorization & Approval Forms.  Signing of the already approved LOSAP documents.
On Motion by Trustee McGrath to approve 3 boxes of Village Office Supplies as Surplus, Seconded by Trustee Maxson- all ayes.

On Motion by Trustee Maxson to approve Glenwood Cemetery Fees and Cemetery Commissioner Meeting, Seconded by Trustee Armold- all ayes.

Discuss NYDOT RT 281 Proposed Roundabouts and/or Left-hand turn lanes.  NYDOT came down in February 4, 2026 to discuss the proposed roundabouts and/or left-hand turn lanes.  There will be a Public hearing in August of 2026.  The time and place are TBD.  The Draft plans are in the Village office is anyone wants to look at them.
Discuss Packaging Reduction and Recycling Infrastructure Act Resolution.  A Draft proposal will be drawn up for a vote at  the next Board meeting on February 26, 2026.

Discuss HFD Mini-Pumper Lease .  The interest rate went from 4.79% to 5.34%.  More discussion is needed on the rate increase.   On Motion by Trustee Opsteeph to move forward on the lease HFD Mini-Pumper, Seconded by Trustee McGrath- all ayes.
Discuss DPW Message Board.  DPW would like to use the digital message board used in the study.  The message board is not currently being used for anything.  DPW will use it for schedules and assignments.

AUTHORIZING THE ADVERTISEMENT FOR BIDS

FOR THE VILLAGE OF HOMER NEWTON WATER WORKS

WATER STORAGE TANK PROJECT


WHEREAS, the Village of Homer (Village) is the Owner of the Village of Homer Water Storage Tank Project (“Project”); and

WHEREAS, the total maximum estimated project cost is approximately $3,519,000 with a maximum estimated cost of $4,048,000 according to the Bond Resolution passed July 27th 2023; and 


WHEREAS, the Village of Homer has received a total of approximately $2,225,300 in Water Infrastructure Improvement Act (WIIA) grant funding for the project, equating to a 63% grant funded project; and

WHEREAS, the Village of Homer has secured a New York State Environmental Facilities Corporation market rate loan for the remainder of project costs; and


WHEREAS, Barton & Loguidice, D.P.C. (B&L), has been retained by the Village to prepare Contract Documents for the proposed Project, and to assist the Village with bidding the Project in accordance with General Municipal Law; and


WHEREAS, the Village Board acknowledges the Plans and Specifications have been submitted to New York State Department of Health, Cortland County Health Department, and New York State Environmental Facilities Corporation for review and approval; and


WHEREAS, the Village Board anticipates imminent final approval of the Plans and Specifications by New York State Department of Health, Cortland County Health Department, and New York State Environmental Facilities Corporation; and

WHEREAS, the Village Board wishes to complete the bidding process as expeditiously as possible and without unnecessary delay; and

NOW, THEREFORE, BE IT RESOLVED, that the Village Board of the Village of Homer, does hereby authorize the advertisement for bids for the Village of Homer Water Storage Tank Project following receipt of final approval of Project Plans and Specifications by New York State Department of Health, Cortland County Health Department, and New York State Environmental Facilities Corporation; and

BE IT FURTHER RESOLVED, this Resolution shall take effect immediately.
On Motion by Trustee Arnold to approve Resolution Authorizing the Advertisement for bids for the Village of Homer Water Storage Tank Project, Seconded by Trustee Opsteegh- all ayes.

Designation of Center for the Arts as a Public, Educational, and Government (PEG) Access Management Organization

WHEREAS, the Village of Homer is the local franchising authority for cable television services within the Village and is currently engaged in the renewal of its cable franchise agreement with Spectrum Northeast, LLC (Charter Communications); and

WHEREAS, Public, Educational, and Government (PEG) access channels are authorized and supported under federal and New York State cable television law and are intended to provide community access to local information, government proceedings, educational content, and nonprofit programming; and

WHEREAS, PEG access currently exists for the Village of Homer, with programming submissions administered directly by the cable operator; and

WHEREAS, the Village Board recognizes the value of establishing a locally governed, community-based PEG access system that provides transparent policies, fair access, training opportunities, and consistent local programming; and

WHEREAS, the Center for the Arts of Homer is a New York not-for-profit organization with demonstrated capacity in media production, community programming, facilities management, public engagement, and nonprofit governance; and

WHEREAS, the Village Board finds that designating a qualified local nonprofit organization to manage PEG access will enhance service to residents, nonprofits, and Village government while maintaining viewpoint-neutral public access standards;
NOW, THEREFORE, BE IT RESOLVED:

1. Designation
The Village of Homer hereby designates the Center for the Arts of Homer as the Village’s Public, Educational, and Government (PEG) Access Management Organization (AMO).

2. Scope of Authority
The designated PEG Access Management Organization shall be responsible for:

· coordinating PEG programming submissions;

· managing PEG scheduling and playback in coordination with the cable operator;

· establishing and enforcing viewpoint-neutral public access policies;

· providing training and access opportunities for residents and community organizations;

· supporting the recording and distribution of Village government meetings and public information programming.

3. Coordination with Cable Operator
The Village authorizes and directs the Village Clerk or other designated official to notify Spectrum Northeast, LLC of this designation and to require coordination with the Center for the Arts of Homer regarding PEG access operations.

4. No Financial Obligation
This designation does not, by itself, create a financial obligation for the Village of Homer. Any future funding, capital support, or operational agreements shall be subject to separate Village Board approval.

5. Effective Date
This resolution shall take effect immediately upon adoption.
On Motion by Trustee Arnold to approve Resolution Designation of Center for the Arts as a Public, Educational and Government (PEG) Access Management Organization, Seconded by Trustee Opsteegh- all ayes.

Discuss End of FY 25/’26  All departments have been asked to watch vouchers closely and closely watch their expenditures.  
Attorney: Nothing to report currently.
Comments by Board Members: 
Trustee Opsteegh would like to give his gratitude to his neighbors of his tiny little street. The residents are what make the Village Special. 
Mayor Clune congratulated the HFD for getting the volunteer compacity grant in the amount of $3,500.00.
Mayor Clune 250 anniversary discussion to plant a Liberty tree do with arbor day to tie with tree city.

Questions from the Media: 
Sidney-Cortland Standard

Will the DRI open house location be known by next meeting? Mayor Clune, yes we will have location.
What financial information came in that made the interest rate difference on the Mini-Pumper? Mayor Clune, I will have to meet with Mary-Ellen on that information.

Jack Ever-Homer Radio X101

In your meeting with the DOT did they suggest one or the other? Mayor Clune states they are leaning more toward roundabouts.  

Are they going to do any more add-on projects? Mayor Clune Yes, they want to do some crosswalk improvements.

Did they give you an estimate of how much this would cost?  No, It will not cost the Village of Homer anything.
Executive Session: 
          On Motion by Trustee Arnold, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105. Section F.  medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;  Seconded by Trustee Opsteegh at 7:13 P.M.- All ayes.

            On Motion by Trustee Arnold, Seconded by Trustee Maxson, the Board exited Executive session at 7:45 P.M. All ayes. 

On Motion to adjourn by Trustee McGrath, Seconded by Trustee Maxson at 7:46 PM-All ayes.







Respectfully Submitted,







Nicole Grant, Account Clerk
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