
Village of Homer Board of Trustees Meeting

December 9, 2025

6:00 p.m.   
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                          Mayor, Patrick Clune 





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Edward Finkbeiner 





           Trustee, Liz Arnold 
                                                                       Trustee, Ed Porter
Also, present were Village Clerk Dan Egnor, Bob Pitman Village Police Chief, Martin Sweeney Village Historian, Keith White Water/Sewer Superintendent, Fred Forbes Town of Homer, Sydney Lee Cortland Standard, Jack Eves Homer Radio X101, Nate Stockwin Deputy Chief Homer Fire Department, Ty Marshal, Noah Kilmer, Victor Siegle, Bob Russell.
Minutes Trustee Finkbeiner made a Motion to approve the minutes of November 25, 2025 as written, Seconded by Trustee Arnold- all ayes. 
On Motion by Trustee Arnold Seconded by Trustee Porter, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 1005-1057             $53,691.18
· F&G -Vouchers                         # 301-316                 $10,000.04
· TA -Vouchers                             # 28-29       
      $24,059.06
CEMETERY: The Cemetery is not operating, and roads are not maintained for the season. Signs are posted that travel in Glenwood is at visitor’s risk. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee Arnold- all ayes. 

CODES REPORT – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee Arnold- all ayes. 

DOG/ANIMAL CONTROL- No report at this time. 

DPW/PARKS – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Porter, Seconded by Trustee Arnold - all ayes. 

FIRE INSPECTOR REPORT- No report at this time.
FIRE DEPARTMENT – Report was received as submitted. Mayor Clune read the report.   Motion to accept the report as submitted by Trustee Arnold, Seconded by Trustee Porter- all ayes.  Mayor Clune congratulated Chief Riley on completing the National Certification for Fire Officer Three. A reminder for residents with fireplaces, check your chimneys. 
POLICE – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Porter- all ayes. Bob would like to remind residents going on vacation that the Police Department will do a house check. The forms are online or go to the Police Department.
RECREATION- Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath-all ayes. There is yoga available for Homer Village and Town Residents only at the Fire House.
WATER/SEWER – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Arnold- all ayes. 

Privilege of the Floor: 
Fred Forbes wanted to thank the Board for all the work they have done to make sure the Village and Town are a working team.
New Business:
              On Motion by Trustee McGrath to approve Adam Minnard for full-time laborer at the DPW, Seconded by Trustee Porter- all ayes.

On Motion by Trustee McGrath to approve Recreation Department surplus equipment,300 soccer balls, Seconded by Trustee Arnold- all ayes.

Organizational Policies changes for the Village ZBA/Planning Boards will meet on the fourth Thursday of the Month respectively at 6:00 pm & 7:00 pm Starting 1/22/26.  On Motion by Trustee McGrath to authorize the change for ZBA and Planning Board meeting dates and time, Seconded by Trustee Porter- all ayes. On Motion by Trustee Finkbeiner to authorize the renewal of the Organization Policies, Seconded by Trustee McGrath- all ayes. 

Proposal to paint the four Agway bins at the DPW is tabled. Ty presented a proposal with the help of Victor Siegle. Victor showed the results of the contest presented to residents of the Village. The murals are in rough form and put on different materials to put on the silos and keep cost in perspective. They have asked Martin Sweeney for help with this project.  On Motion by Trustee Finkbeiner to approve to encumber the cost of the project limited to $6,000.00, Seconded by Trustee Arnold- all ayes. 
On Motion by Trustee McGrath to approve Police Department FT Officers extension of excess vacation/holiday time to March 31, 2026, Seconded by Trustee Finkbeiner- all ayes.

2026-27 Fiscal Year---Will need more time to finalize the budget. Mayor Clune will send out the new schedule. 
The December 23rd Board Meeting has been canceled, and a second check run will be needed.  On Motion by Trustee McGrath to approve a second check run, Seconded by Trustee Arnold- all ayes.

Attorney: Noah Kilmer reports that the transfer of the Little White Church is complete and no other action needs to be taken.
Comments by Board Members: 
Trustee Porter it was a pleasure and honor to have served, and I have learned many things in a short time.
Trustee Arnold thanked Trustees Finkbeiner and Porter for their service. She is creating a spreadsheet to document the status of DRI projects and will post it on the Web site.

Trustee McGrath would like to thank both Trustees Finkbeiner and Arnold. Trustee Finkbeiner thank you for your help when I first came to the Board.

Mayor Clune there has been movement on the Comp Plan and the Steering Committee. Thank you to Ed Porter stepping in and doing a great job.  Ed Finkbeiner thanks for all the things you have brought to the Board and for keeping me on my toes.
Trustee Finkbeiner I am happy with many accomplishments here at the Village, especially the DRI project but have left the dog park and the river trail for the new Board to look at and finish for me.  It was a lot of fun.
Questions from the Media: nothing at this time.

Executive Session: 
          On Motion by Trustee Finkbeiner, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105. Section F.  medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;  Seconded by Trustee Arnold at 6:56 P.M.- All ayes.

            On Motion by Trustee Finkbeiner, Seconded by Trustee McGrath, the Board exited Executive session at 7:12 P.M. All ayes. 

On Motion to adjourn by Trustee Finkbeiner, Seconded by Trustee McGrath at 7:13 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

