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Village Budget for 2026-2027
DRAFT OPEN TO REVIEW

Public Hearing and Vote on 27 JAN 2026

The Draft Village Budget is out and can be found on the Village webpage:
1) Go to the Village website

2) Go to the tabs on the left side and select “Village Government”
3) Click on “Village Treasurer”
4) The draft budget will be at the top.  “A” fund is the general fund, “F” and “G” funds are the water and sewer.
A copy of the budget is also available for review at the Village Office.
The following issues drove this year’s budget.

1) Revised Sales Tax agreement between the County and the City of Cortland resulted in a loss of $110,000 in revenue for the Village.  Next year it is estimated we will see an additional loss of $46,000.

2) Sales tax revenue sharing reductions impacted many other municipalities such as Cortlandville.  As a result, Cortlandville eliminated all recreation contracts with the Village of Homer, McGraw and the City.  The secondary impact to the Village was an additional loss of revenue of $36,000.

3) The County Legislature increased the landfill tipping fees from $90/ton to $105/ton starting in March 2026.  This is expected to increase our expenses by $33,000.

4) Insurance premiums increased across the board resulting in an additional cost of $160,000.
5) It is time for the Village to have an external audit. $20,000 was set aside for this.

6) Homer Police Dept Contractual Reserve $35,000.
7) Retirement contributions rose by $61,500.

8) During the Villages change from sodium lights to LED’s the Village is seeing a decrease in energy usage however cost for the changeover is still being accounted for at $66,800/ year.
9) Also in consideration was inflation and providing our employees with a 2.7% wage increase.

Between the loss of Revenue at $146,000 and the Increase in spending at $376,300 the total change of $522,300 (not including item 9), must be accounted for in our general fund budget of approximately four million dollars.  

Working with the Village Department heads, Board of Trustees, Clerk and Treasurer, we were able to cut spending by 1.82% but still had to raise taxes by 8% to balance the budget.  You may hear a higher number regarding “Tax Levy”, that refers to the total amount of funds we need to raise, NOT what you are going to pay. With the change in revenue and spending of over half a million dollars, our tax levy is approximately a 26% increase.  In order to cover this we raised taxes by 8%.
  What does 8% mean? You will pay an additional amount of money from last year. For a home assessed at:

$250,000 = $189.33 tax increase/year
$150,000 = $113.59 tax increase/year

$100,000 = $75.73 tax increase/year

To figure out your individual amount, take your home assessment for taxes and divide by 1,000 then multiply by 10.223687 for 26-27 tax year (9.466377 for 25-26 tax year).

Concerns, questions and suggestions can be directed to Mayor Clune and the board of Trustees or a message left with the staff. Contact Information is on the website.
 Public Hearing and Board Vote on the Budget will take place on 27 JAN 2026.
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