
Village of Homer Planning Board
Public Hearings & Meeting Minutes 
Wednesday July 23, 2025- 6:52 PM

Village Offices – 31 North Main Street – Homer, NY
Board Members (*absent)                                  Others Present

 Donald Ferris- Chair
 Michael Pollak*                                         Dan Egnor, Village Clerk*
 Ashley Neiderman                                     Fran Casullo, Village Lawyer
Jessica Schifilliti                                       Kevin McMahon Village Code Officer
Paula Harrington                                      
Applicants/Public Present

Arbor Brook Flats LLC
Lauren Eadline (zoom)
Michael Sweeney (zoom)
Tom & Jean Quinn

DM3 of Homer LLC
Chairman Don Ferris called the meeting to order at 6:52 pm.
Arbor Brook Flats LLC, Applicant/Reputed Owner – Arbor Brook Flats Subdivision Modification, -TM#66.42-02-01.000: Zoned PDDR District. Request to change number of structures and dwellings. Change of use application. Section 228-17. The applicant asked to remove 2-four plex units and replace them with 3-duplex units. Short Environmental Assessment Form dispensed, minor change in layout.
With everyone heard who wished to be heard, Chair Ferris moved to the Board Discussion.

Member Schifilliti made a motion to approve the Arbor Brook Flats Subdivision Modification. The motion was seconded by Member Harrington, with the vote recorded as follows:
                          Ayes:   Chair Ferris

                          Member Harrington
                          Member Schifilliti            
                            Member Neiderman
Abstain: None   Nays: None                    Motion carried.

Lauren Eadline, Applicant/Reputed Owner – 86 South Main St.- TM #76.26-01-46.000: Zoned R-2 District. Change to Customary Home Occupation Application Section 228-12 C(2).  Type 2 action-Site Plan. Days of service are Monday, Wednesday and Thursday from 8:30-4:30 for the home occupation. SEAF form is not required. Member Harrington asked if parking would be a problem.  Lauren has a driveway with two parking spaces and appointments are not scheduled back-to-back. Member Neiderman asked about signage. Lauren stated that there is no signage. 
With everyone heard who wished to be heard, Chair Ferris moved to the Board Discussion.

Member Schifilliti made a motion to approve the change to Customary Home Occupation. The motion was seconded by Member Harrington, with the vote recorded as follows:
               Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  
Abstain: None   Nays: None                   Motion carried.
Michael Sweeney SKI LLC, Applicant/Reputed Owner – 206 South Main St.- TM #76.49-01-11.000: Zoned Industrial. Alteration of Office Space to Self-storage Units. Section 228-16 B(1). Type 2 action-Site Plan. Applicant wants to change the front existing vacant property to (10X10) self-storage units.  No hours of operation due to self-entry. SEQRA is not required.
With everyone heard who wished to be heard, Chair Ferris moved to the Board Discussion.

Member Schifilliti made a motion to approve the change of existing vacant facility to a self-storage unit. The motion was seconded by Member Neiderman, with the vote recorded as follows:
               Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  

Abstain: None   Nays: None                       Motion carried.

Tom & Jean Quinn Third Covered Bridge, LLC, Applicant/Reputed Owner – 29 Cayuga St.- TM #76.26-01-22.000: Zoned R-2 District. Minor Subdivision-Zero Lot Line Adjustment. Section 228-12(1). Type 2 action-Site Plan. SEQRA form is not required. There has to have plans submitted to Codes. They have a variance from ZBA.  They are planning to put a firewall between the two businesses. No concerns from the County Planning Board. 
With everyone heard who wished to be heard, Chair Ferris moved to the Board Discussion.

Member Harrington made a motion to approve the Site Plan for a Minor Subdivision-Zero Lot Line Adjustment. The motion was seconded by Member Schifilliti, with the vote recorded as follows:
               Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  

Abstain: None   Nays: None                       Motion carried.
Chairman Don Ferris and the Board with DM3 of Homer LLC. discussed the property at 9-11 North Main St. Tax map # 66.75-01-29.000 and 66.75-01-28.000. Central Business District. Applicant wants to erect/add a structure for a Hotel & Spa. SEQRA short form part 1 and preliminary drawings submitted for Planning Board. The architect presented the site plans for the future Hotel & Spa. There will be a Public Hearing next month on the project.
Member Schifilliti made a motion to approve the Public Hearing at the September meeting. The motion was seconded by Member Harrington, with the vote recorded as follows:
               Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  

Abstain: None   Nays: None                       Motion carried.
Approval of Minutes – April 23, 2025, a motion was made by Member Harrington to approve the Minutes of the Public Hearing/Meeting, with the change.  The motion was seconded by Member Schifilliti, with the vote recorded as follows:

                          Ayes:   Chair Ferris

                          Member Harrington            

                                        Member Neiderman
                          Member Schifilliti  

Abstain: None   Nays: None                       Motion carried.
Adjournment

At 8:00 PM, a motion was made by Member Harrington to adjourn the meeting.  The motion was seconded by Member Neiderman, with all those present voting in favor.

Respectfully Submitted,

Maureen Hoy Account Clerk
                                                              

