
Village of Homer Board of Trustees Meeting

September 9, 2025

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Deputy Mayor Elizabeth McGrath presiding.  

Members present:                                          Mayor, Patrick Clune (absent)





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Edward Finkbeiner 





           Trustee, Liz Arnold 
                                                                       Trustee Ed Porter
Also, present were Village Clerk Dan Egnor, Bob Pitman Village Police Chief, Andrew Pierce Director of Recreation, Sydney Lee Cortland Standard, Kevin Smith Cortland Voice and Lily Byrne Homer Radio X101.
VILLAGE OF HOMER

PUBLIC HEARING

September 9, 2025

PUBLIC HEARING #1:
Village of Homer will hold a public hearing on September Ninth, 2025 at the Town Hall in Homer located at 31 North Main Street at 6:00 pm for the purpose of hearing public comments on the Village of Homer’s community development needs, and to discuss the possible submission of one or more Community Development Block Grant (CDBG) applications for the 2025 program year. The CDBG program is administered by the New York State Office of Community Renewal (OCR) and will make available to eligible local governments approximately $24.2 million through the 2025 CDBG Program, with up to $20 million specifically available for public infrastructure projects and the remaining for housing, economic development, public facilities, and planning activities, with the principal purpose of benefiting low/moderate income persons. Village of Homer is applying for up to $2 million in CDBG funds to construct a much-needed Newton Waterworks Water Tank. The hearing will provide further information about the CDBG program, including progress towards beneficiary goals, program objectives, and will allow for citizen participation in the development of any proposed grant applications and/or to provide technical assistance to develop alternate proposals. Comments on the CDBG program or proposed project will be received at this time. The hearing is being conducted pursuant to Section 570.486, Subpart I of the CFR and in compliance with the requirements of the Housing and Community Development Act of 1974, as amended.
        On Motion by Trustee Finkbeiner to close the Public Hearing, Seconded by Trustee Arnold- all ayes.
Minutes Trustee Porter made a Motion to approve the minutes of August 26, 2025 with the corrections as stated, Seconded by Trustee Arnold- all ayes. 
On Motion by Trustee Finkbeiner Seconded by Trustee Porter, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 664-717                  $96,777.66
· F&G -Vouchers                         # 191-205                  $129,141.52
· TA -Vouchers                             # 19

       $842.00
CEMETERY: Report was received as submitted. Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee Porter- all ayes.
CODES REPORT – Report was received as submitted. Motion to accept the report as submitted by Trustee Porter Seconded by Trustee Arnold- all ayes. 
DOG/ANIMAL CONTROL- Report was received as submitted. Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee Arnold- all ayes. 
DPW/PARKS –Report was received as submitted. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Arnold- all ayes. Walkable Homer is almost completed for the year.
FIRE DEPARTMENT – Report was received as submitted. Motion to accept the report as submitted by Trustee Arnold, Seconded by Trustee Porter- all ayes.
FIRE INSPECTOR REPORT- No report at this time.
POLICE – Report was received as submitted. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Porter- all ayes. Just note that the 911 Memorial will start at 6:00 in front of the Recreation Building.
RECREATION- Report was received as submitted. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Porter -all ayes. 

WATER/SEWER – Report was received as submitted. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Arnold- all ayes. 

Privilege of the Floor: None at this time.
Old Business: 
Money from the Police simulator, FEMA from last July and Chips work has come in. IDA is taking administration of the small projects from the DRI project.  Linear Park and Salt Shed funds are moving forward and hoping to get by the end of the month. Smart Growth updates have been sent in and there were several responses for the Village to pick from. Bob has received some grant money to be used by the Police Department for Public Health. The Town Hall is under construction. The County Sale Tax distribution will force the Village into some budget adjustments. The HR consultant has started interviewing the Departments heads and is looking at handbook.
New Business:
On Motion by Trustee McGrath to approve Octoberfest at the Homer Festival Grounds on October 25, 2025, Seconded by Trustee Arnold- all ayes. This year it is at the same time as the Halloween Parade and there will be food, other fun kid activities and music. Homer Hops will show up for a short time.
On Motion by Trustee Arnold to approve Fall Amnesty Day is October 18, 2025, from 8:30 AM to 3:00 PM at the DPW Garage, Seconded by Trustee Porter- all ayes.

On Motion by Trustee Finkbeiner to approve Fiscal Year 2024/2025 Budget Adjustments, Seconded by Trustee Arnold- all ayes.

The Village had the Cortland County Health Department send a Compliance Order concerning the old water tanks on the Eastside of Interstate 81 to assist Newton Water Works in garnering additional points for securing grant funds for a redundant water tank above Glenwood Cemetery. 
Attorney: The Board will have to go into Executive Session.
Comments by Board Members: 
Trustee Finkbeiner is still not happy with the Cortland County Tax inequity distribution.

Trustee Porter is still learning what is happening in the Village and the budget process.
Trustee Arnold agrees with Trustee Finkbeiner.
Trustee McGrath nothing at this time.
Questions from the Media: nothing at this time
Executive Session: 
          On Motion by Deputy Mayor McGrath, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105. Section F. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation; Seconded by Trustee Porter at 6:40 P.M.- All ayes.

            On Motion by Deputy Mayor McGrath, Seconded by Trustee Arnold, the Board exited Executive session at 6:58 P.M. All ayes. 

On Motion by Trustee Finkbeiner, to retain Coughlin & Coughlin for legal advice in a labor issue not to exceed $2,500.00, Seconded by Trustee Arnold. All ayes. 

On Motion to adjourn by Trustee Arnold, Seconded by Trustee Finkbeiner at 7:00 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

