

Village of Homer Board of Trustees Meeting

October 14, 2025

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                          Mayor, Patrick Clune 





           Deputy Mayor/Trustee, Elizabeth McGrath 
                   



           Trustee, Edward Finkbeiner 





           Trustee, Liz Arnold 
                                                                       Trustee, Ed Porter
Also, present were Village Clerk Dan Egnor, Fran Casullo Village Attorney, Bob Pitman Village Police Chief, Andrew Pierce Recreation Director, Jay Riley Chief of the Homer Fire Department, Sydney Lee Cortland Standard, Jack Eves Homer Radio X101, Reed Cleland Cortland County Legislator, John Hartsock, Michael Opsteegh, Bob Russell.
VILLAGE OF HOMER PUBLIC HEARING

October 14, 2025

PUBLIC HEARING #1:
Village of Homer will hold a public hearing on October 14th, 2025 to Officially Reaffirm its Commitment to Deed the Little White Church to the Center for the Arts.
On Motion by Trustee Finkbeiner, to close the Public Hearing for the Deed to the LWCC, Seconded by Trustee Arnold – all ayes.

The Mayor asked to have the last pool fill request be withdrawn due to a question about the residents’ use. On Motion by Trustee McGrath, approve the Village of Homer Consent Agenda without the last pool request, Seconded by Trustee McGrath – all ayes.

Minutes Trustee Porter made a Motion to approve the minutes of September 23, 2025 as written, Seconded by Trustee McGrath- all ayes. 
On Motion by Trustee McGrath Seconded by Trustee Finkbeiner, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 773-863                  $134,923.73
· F&G -Vouchers                         # 228-252                  $26,030.89
· TA -Vouchers                             # 21-22

       $17,903.71
Privilege of the Floor: 
Reed reported that the County is busy completing yearly contracts. Michael Ponticiello is the new County administrator who is working now.  The Budget season is ongoing, and he will keep the Village Board informed about what is happening.
Old Business: Nothing at this time
New Business:
On Motion by Trustee Finkbeiner to approve CDBG Housing Application, Seconded by Trustee Arnold- all ayes.

On Motion by Trustee McGrath to approve surplus equipment and materials for auction as listed, Seconded by Trustee Porter- all ayes.

On Motion by Trustee Arnold to revise November Board Meetings to one meeting on the 25th  and cancel the November 11th  meeting , Seconded by Trustee Finkbeiner- all ayes.

On Motion by Trustee McGrath to approve a November second check run for the Office Staff, Seconded by Trustee Arnold- all ayes.

On Motion by Trustee Finkbeiner to approve Public Hearing date October 28, 2025 to include the Local Law 1, Local Law 2 and Franchise Agreement as stated below, Seconded by Trustee Porter- all ayes.

Local Law 1: Village Code Book
Local Law 2: Change the Official Year of the Village.

Franchise Agreement with Spectrum Northeast, LLC and the Village of Homer

On Motion by Trustee McGrath to accept resignation of Maureen Hoy, Seconded by Trustee Arnold- all ayes. Thank you.
On Motion by Trustee Porter to create a temporary Account Clerk position, Seconded by Trustee Arnold- all ayes. 
On Motion by Trustee Finkbeiner to approve the Police Department report as written, Seconded by Trustee Porter- all ayes.

Discuss NYDOT letter to the Homer Police Department concerning speed reduction on Rt 281.  NYDOT denied the request to reduce the speed. Chief suggested a petition and have the Board write a letter to the DOT.
Linear Park name will change to the “Hage River Walk Park”.  The Village can move forward with the design and construction to the vacant land with the grant money from the State.
Discuss Tax Cap limit override due to the County decision to reduce the amount of sales tax money given to the Village.  
RESOLUTION TO SCHEDULE A PUBLIC HEARING REGARDING THE VILLAGE OF HOMER INTENT TO APPLY FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING FOR A NWW WATER TANK
WHEREAS The Village of Homer intends to submit an application to the New York State Office of Homes and Community Renewal for funding under the Community Development Block Grant (CDBG) Program for the 2025 program year; and

WHEREAS, the State of New York has announced that up to $24.2 million is available through the 2025 CDBG Program, with up to $20 million specifically available for public infrastructure projects; and

WHEREAS the Village of Homer is considering submitting an application for up to $2 million in CDBG funds to support the Public Infrastructure Improvements mentioned above; and

WHEREAS, as part of the application process, the Village of Homer must hold a public hearing to gather input from citizens, public agencies, and other stakeholders on the proposed CDBG application, community needs, and CDBG funding priorities.
NOW, THEREFORE, BE IT RESOLVED, that the Village of Homer Board of Trustees hereby schedules a public hearing to be held on October twenty-eight, 2025 at a regularly scheduled Village Board of Trustees meeting to receive public comments on the Village of Homer’s proposed CDBG application for the Public Infrastructure Improvements mentioned above; and

BE IT FURTHER RESOLVED that the Village Clerk will publish notice of said public hearing in accordance with applicable laws and regulations.
On Motion by Trustee Finkbeiner to approve to put the NWW Water Tank resolution before a Public Hearing on October 28, 2025, Seconded by Trustee Arnold- all ayes.

RESOLUTION TO IMPLEMENT A CLIMATE SMART COMMUNITY TASK FORCE AND APPOINT A CLIMATE SMART COMMUNITY COORDINATOR

WHEREAS, the Village of Homer adopted the New York State Climate Smart Communities Pledge by Resolution on 5/9/2018; and 

WHEREAS, the Village wishes to obtain Certification under the Climate Smart Communities (CSC) Program by taking proactive steps towards reducing greenhouse gas emissions and adapting to climate change; and

WHEREAS, a Climate Smart Community Task Force serves as a central body of leadership that promotes and supports climate change mitigation and adaptation strategies within the community and will act as an advisory group to the municipality on any community issues related to climate change; and

WHEREAS, the CSC Task Force will meet at least twice a year and maintain meeting minutes and attendance records for each meeting; and

WHEREAS, the CSC Task Force will consist of community members, municipal representatives, and other relevant stakeholders; and

WHEREAS, a CSC Coordinator is responsible for convening and managing the task force as Chair, serving as a liaison between the CSC task force and the chief executive officer and other officials, and interfacing with the New York State Department of Environmental Conservation on the CSC program as needed.

THEREFORE, IT IS HEREBY RESOLVED that a Climate Smart Community Task Force be initiated with the initial membership list below; and 

BE IT FURTHER RESOLVED that the Village of Homer appoints Orion Bennett, Homer Environmental Club Officer, as the Climate Smart Community Coordinator.
On Motion by Trustee Finkbeiner to approve to put the resolution for the Climate Smart Community Task Force before a Public Hearing on October 28, 2025, Seconded by Trustee Arnold- all ayes.

Attorney: Fran looked at the proposal presented by Jerry King attorney concerning forever chemicals. The Board will have to go into Executive Session.
Comments by Board Members: 
Trustee Finkbeiner looking forward to zoom meeting tonight to discuss the upcoming election.
Trustee Porter has enjoyed the fall football that has happened in Homer.
Trustee Arnold is asking that the Rt 90 sign near the Methodist Church be put back up now that the sidewalks are complete. Wants to inform Homer residents that there is a State program to help with repairs for Historical properties. The Mayor asked if she could put a program on to help residents.
Trustee McGrath wants to remind residents that the Rec Dept could use volunteers for the Halloween Parade and October Fest. 
Mayor Clune met the new County Administrator, Michael Ponticiello.  Michael wants to help with the concerns of the Towns and Villages of Cortland County. The tentative budget schedule is out for review. All Department heads have the 1–5 year plans and are due tomorrow.  
Questions from the Media: none at this time
Executive Session: 
          On Motion by Trustee McGrath, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105. Section D. discussions regarding proposed, pending or current litigation; and Section E. collective negotiations pursuant to article fourteen of the civil service law; Seconded by Trustee Porter at 6:40 P.M.- All ayes.

            On Motion by Mayor Clune, Seconded by Trustee Arnold, the Board exited Executive session at 7:01 P.M. All ayes. 

On Motion by Trustee McGrath to enter into a retainer agreement with Lars Mead of Coughlin and Gerhart regarding Labor negotiation where Mr. Mead will act as lead counsel and provide legal advice to the Village with a retainer up to $30,000, Seconded by Trustee Arnold- all ayes.

On Motion to adjourn by Trustee Finkbeiner, Seconded by Trustee McGrath at 7:02 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

