
Village of Homer Board of Trustees Meeting

May 13, 2025

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                                    Mayor, Patrick Clune






         Deputy Mayor/Trustee, Elizabeth McGrath 
                   




         Trustee, Edward Finkbeiner 






         Trustee, Elizabeth Arnold
         Trustee Ed Porter
Also, present were Village Clerk Dan Egnor, Francis Casullo Village Attorney, Jay Riley Village of Homer Fire Chief, Bob Pitman Village Police Chief, Martin Sweeny Village Historian, Kevin Smith Homer Voice, Jack Eves Homer Radio X101, Jacqueline Novak from B&L, Josh Cooley President of Homer Little League and Reed Cleland Cortland County Legislator.
Minutes Trustee Arnold made a Motion to approve the minutes of April 22, 2025, Seconded by Trustee Porter- all ayes. 
 VILLAGE OF HOMER

CONSENT AGENDA 
1. Accept monthly written reports from: Codes, Dog Control, DPW, Fire Department, Police Department, Recreation, Water and Sewer. The Cemetery just opened, no report. 

2. Remove the Homer Fire Department LOSAP report and payment and move it to Old Business. 

3. Approve 2 sewer credits.

On Motion by Trustee McGrath to approve the Consent Agenda as revised, Seconded by Trustee Arnold- all ayes.

On Motion by Trustee McGrath, Seconded by Trustee Finkbeiner, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 178-250                  $106,153.87
· F&G -Vouchers                         # 56-77                      $23,837.55
· TA -Vouchers                            # 7

       $14,145.70
Old Business: 
The Mayor led a discussion on the fine print of the cost of the LOSAP program that will include the Fire Department members that participated and were awarded the benefit. The Board has asked for an outside audit to make sure the Village is doing it right.   
New Business: 
           Martin Sweeny presented his semi-annual report to the Board from November 1, 2024 to April 30, 2025. On Motion by Trustee Arnold to approve the Historian semi-annual report, Seconded by Trustee Porter- all ayes.

Jacqueline from B&L presented the progress report on the Water and Sewer Project. The final design is in the works, and we will wait to hear from the DEC. There has been an application for a hardship loan at 0%. Re-apply for grant money to pay for the Project. The big pump station will be separate from the smaller pump stations. It is suggested to separate them so that the big station will have funding to have a contractor do the job. The smaller stations could be completed by the Water Department if there is no funding.  The final design for the water project is moving forward with replacement of the two tanks, on the East side of Route 81, with one tank at the upper area of the Cemetery. 
Josh Cooley has proposed to add signage and a new score board at Falter Field to honor former President Chris Sweeney and his family donation.  On Motion by Trustee Finkbeiner to approve Homer Little League replacing the old score board and adding the sign “Sweeney’s Sound and Snack Shack” in dedication to the former President at Griggs Field, Seconded by Trustee McGrath- all ayes.

Lucia Caravella and Matthew Fagerheim have applied for Intern positions for the summer. On Motion by Trustee Finkbeiner to approve the hiring of two Interns for summer in the Village Office at the rate of $17.00 per hour, Seconded by Trustee McGrath- all ayes.

The Village will post a public hearing to move forward on annexing the properties at 1142 ,1148 and 1130 Wolf Road to the Town of Homer. The Village has no problem. 

On Motion by Trustee McGrath to approve the seasonal Laborer of Adam Minnard at the rate of $17.00, Seconded by Trustee Finkbeiner- all ayes. 

On Motion by Trustee Finkbeiner to approve the Glenwood Cemetery monthly reports, Seconded by Trustee Arnold- all ayes.

Discuss the name change of “Dee St” once County Planning gives more information as to how to move forward. 
Discuss the DRI Municipal Project State three contracts. On Motion by Trustee McGrath to authorize the Mayor to enter three DRI Municipal Project State Contracts, Seconded by Trustee Finkbeiner- all ayes.

Privilege of the Floor:
           Reed Cleland updated there will be a meeting on May 20th at 8:00 am in the Cortland County Building. It will cover the fiscal state of the County and the state of the sales tax. He strongly advised that this is a meeting the Village should attend.


Attorney: None at this time.
Comments by Board Members: 
Trustee Finkbeiner the LED agenda can it move forward. The Mayor needs to send out a survey to get the residents’ opinion on the LED signs.
Trustee Arnold the trees on the Green need to be replaced and what does the Village need to do. The Mayor has to speak to the First Religious Society in accordance with an agreement of 1952 concerning the Green. 
Trustee McGrath nothing at this time.
Trustee Porter was glad to see Matthew Fagerheim walking around the Village and is happy to see he will be in the Village Offices. He would like some help with the Beautification Committee.  The Mayor suggested he call Kevin Slack for some help with what Ed needs to do.

The Mayor confirmed with Phil the roads that will be repaved this year will be Willow Park, James St. (west of RR tracks), Elm Ave, Franklin St. and Rob San Dr. Work is continuing at the Dee St project. The Mayor acknowledged Gary Harrington, a former Trustee and Fire Department member who recently passed. There will be a Board workshop meeting on June 4th at 6:00 PM. 
Questions from the Media:
       Josh wanted to see what the Village was going to do about the trees on Main St. The Mayor explained that there may be a problem with the removal of the pear trees and Phil is investigating it. Walkable Homer is a priority this year. Are the renderings for the Community Fairgrounds final? They are not final at this time, and it will be a slow move forward. 
Executive Session: Nothing at this time.

On Motion to adjourn by Trustee Arnold, Seconded by Trustee Porter at 7:08 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

