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VILLAGE OF HOMER 
MEETING AGENDA 

February 25, 2025 
 

1. Regular Meeting of the Board of Trustees called to order by Mayor Clune 
2. Approve Minutes – 02/11/2025 
3. Treasurer’s report:  
4. Privilege of the Floor 
5. Old Business 

A. Discuss HFD Truck 
6. New Business 

A. Discuss FY ‘24/’25 Budget Closeout Schedule 
B. Discuss Salt Shortage 
C. Approve CDBG Housing Grant Application for Candace Latta 
D. Approve HFD Firefighter Application 
E. Trustee Slack Resignation  

7. Comments by attorney 
8. Comments by Board Members  
9. Executive Session – Per NYS Public Officers Law, Article 7 §105 
10. Adjournment  

 
 
 


