

Village of Homer Board of Trustees Meeting

January 9, 2024
6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe 







Trustee, Patrick Clune







Trustee, Edward Finkbeiner 







Trustee, Kevin Slack 







Trustee, Elizabeth McGrath 
Also, present were Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Francis Casullo Village Attorney, Phil Stockton DPW Superintendent, Bob Pitman Chief of Police, Keith White Water/Sewer Superintendent, Fred Forbes Town of Homer Superintendent, Andrew Pierce Recreation Director, Chris Spadolini Cortland County Recycling, Charlie Sudbrink Cortland County Highway Superintendent, Marg Mellott Cortland Standard, Whitney Haigett Senator Webb’s Office 
PUBLIC HEARING #1:
Pursuant to Village Law Section 5-508 (3), the Village of Homer Board of Trustees will hold a Public Hearing to Adopt the Final Budget of the Village of Homer for the FY 24/25.

Further, monies from Special Reserves and Encumbrances will be used thusly:

· Current year encumbrances of $97,000 for purchase of a plow

· Police reserves of $52,000 for purchase of a police vehicle

· Fire Department reserves of $9,000 for purchase of radios

· Machinery Reserve of $100,000 for Snowplow

· Fire Station Reserve for Fire Station Debt Payments of $16,220

· Road Reserves $60,000 to repair roads

Minutes: Trustee Clune made a Motion to approve minutes of December 12, 2023, as written, Seconded by Trustee McGrath- all ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, to pay the following bills for 2023-2024 – all ayes.
· F & G Funds – Vouchers    # 329-372 
       $33,662.39
· A Fund – Vouchers             # 990-1097            $81,708.06
· TA -Vouchers                       #42-50                  $38,240.05
Treasurer’s report:  Report was received as submitted. Mayor McCabe read the report. Motion to accept the report with Grant Update by Trustee Clune, Seconded by Trustee Slack- all ayes. 
Review budget to actual 2023-2024 
CEMETERY: Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack-all ayes. 
CODES REPORT – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Clune Seconded by Trustee Finkbeiner- all ayes. 
FIRE INSPECTOR REPORT- Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Clune Seconded by Trustee Slack- all ayes. 
ANIMAL CONTROL- Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack-all ayes. 
DPW/PARKS –All the Memorial Benches that were delivered are set up and ready for any of the families to have dedication ceremonies. There are some lights on the Green that need to be looked at as well as day burning lights. Phil will need to contact Jason at the light company with these concerns. Phil found that Suit Kote billed the Village for material not used in the amount of $2,600.00, which will be refunded. Report was received as submitted. Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes. 
FIRE DEPARTMENT –The Fire Chief will need to correct a coding error on a report about a crash on James St.  Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.
POLICE –Trustee Finkbeiner wanted to know what happened to one of the cars that had $7,000.00 in damage.  He was told that Treasure Digennaro hit a deer while using the car. The report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes. 

RECREATION – Report was missing but Andrew, new Recreation Director, gave the board highlights of what was in the report.  Basketball is moving forward; skills and drills are on deck and there was verbal approval for a $2,000 grant money for equipment.  The Fire and Police Department are having a parade with Santa on December 23 at 9:00 AM. Yoga starts in January. Recreation is involved with the Winter Fest. There are plans for a father daughter dance in February.  Motion to accept the report as verbally submitted by Trustee Clune, Seconded by Trustee McGrath- all ayes. The Mayor has donated a ping-pong table to the Recreation Department for possible department head challenges.
WATER/SEWER – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes. 

Privilege of the floor: Fred Forbes, Homer Town Supervisor reports the Town has hired Dan Ellis to replace Pat Snyder as the Town Attorney. There will be a new cleaning service. Tables and chairs for the conference room will be ordered in the new year including the chair for the Mayor. The Town is working on getting the elevator back into working order. This is Fred’s last privilege of the floor as the Town Supervisor. Thanks for twenty years of service in Homer.
Old Business: 
RESOLUTION ESTABLISHING THE VILLAGE OF HOMER VILLAGE CLERK AS THE CERTIFYING OFFICER FOR THE VILLAGE OF HOMER CDBG HOUSING GRANT PROJECT ENVIRONMENTAL REVIEW RECORD

WHEREAS, the Village of Homer (the “Village”) is proposing the Village of Homer Water CDBG Housing Grant Project located in the Village and Town of Homer, Cortland County, New York (the “Project”); and

WHEREAS, the Village must prepare an Environmental Review Record (ERR) in accordance with regulations governing the CDBG Small Cities, Towns and Villages Program; and

WHEREAS, the Village must appoint an Environmental Certifying Officer to be responsible for the activities associated with the preparation of the ERR;

NOW, THEREFORE, BE IT 

RESOLVED, that the Village of Homer Village Clerk is hereby designated as the Certifying Officer for the Village’s ERR; and be it further

RESOLVED, that the Village Clerk is authorized to sign all necessary certifications leading to the completion of the ERR.
DRI updates-Completed DRI packet from C&S consultants has been handed over to New York State.
New Business:
On Motion by Trustee Finkbeiner to appoint Tim Maxson as P/T Crossing Guard, Seconded by Trustee Clune- all ayes.

On Motion by Trustee Finkbeiner to approve employees eligible for event duty, Seconded by Trustee Clune - all ayes.

On Motion by Trustee Finkbeiner approve employees eligible for pump duty, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Clune to approve MEO permanent full-time position, Seconded by Trustee McGrath- all ayes.

On Motion by Trustee Clune to approve Lucas Sweeten to full-time MEO position, Seconded by Trustee McGrath- all ayes.

On Motion by Trustee McGrath to approve contract with Arnold’s Florist for Village flowers for 2024-2025 year, Seconded by Trustee Slack - all ayes. 
On Motion by Trustee McGrath to approve contract with Williamson Law Book from Jauary1-December 31, 2024, Seconded by Trustee Slack - all ayes. 

On Motion by Trustee Clune to approve MOU with the American Legion for use of property during Winterfest, Seconded by Trustee Slack - all ayes. 

On Motion by the Mayor to approve lease for folding machine, Seconded by Trustee Finkbeiner - all ayes.
On Motion by Trustee Clune to approve contract with CCC for the salt shed, Seconded by Trustee McGrath - all ayes.

On Motion by Trustee Clune to approve contract for Recreation Accident Insurance, Seconded by Trustee McGrath - all ayes.

On Motion by Trustee Finkbeiner to approve server purchase, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to approve upgrades to select computers, Seconded by Trustee Clune - all ayes.

On Motion by Trustee Finkbeiner to approve hiring Tenkate for the FEMA Assistance to Firefighters grant application for a Fire truck, extraction, equipment, and radios for $3,500, Seconded by Trustee Clune - all ayes.

On Motion by Trustee Finkbeiner to approve tree cutting, trimming and tree purchase RFP, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to approve CDBG Housing Grant Administration RFP, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to accept and sign CDBG Housing Grant Agreement, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to accept and sign Amendment 1 to Owner/Engineer Agreement, Seconded by Trustee Clune - all ayes.

On Motion by Trustee Finkbeiner to approve continuation of WIIA/IMG Financing for a NWW Water Tank, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to accept Mandy Barry resignation from the Beautification Committee, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to accept and sign CDBG Housing Grant Agreement, Seconded by Trustee Clune - all ayes.
Review Fire Department LOSAP preliminary guidelines.
Designate items surplus. On Motion by Trustee Finkbeiner to approve items as surplus, Seconded by Trustee Clune - all ayes.

On Motion by Trustee Finkbeiner to approve using Auction International to sell surplus items, Seconded by Trustee Clune - all ayes.

Review Assessment Equalization Rates.

On Motion by Trustee Finkbeiner to approve water/sewer credits, Seconded by Trustee Clune - all ayes.

Discuss Senior Luncheon
Attorney: no comment at this time.
Comments by Board Members: 
Trustee Finkbeiner looking forward to the salt shed, River Park is moving forward.

Trustee Clune congratulations to Lucus Sweeten for passing his CDL test.
Trustee Slack gave praise to the Center for the Arts for all that they have brought to Homer.

Trustee McGrath nothing at this time

Questions from the Media: None
On Motion by Trustee Clune, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation., Seconded by Trustee Finkbeiner at 7:20 P.M.- All ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner the Board exited Executive session at 7:45 P.M. All ayes.
On Motion to adjourn by Trustee Clune Seconded by Trustee Slack at 7:46 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

