

Village of Homer Board of Trustees Meeting

December 12, 2023
6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe 







Trustee, Patrick Clune







Trustee, Edward Finkbeiner 







Trustee, Kevin Slack 







Trustee, Elizabeth McGrath 
Also, present were Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Francis Casullo Village Attorney, Phil Stockton DPW Superintendent, Bob Pitman Chief of Police, Keith White Water/Sewer Superintendent, Fred Forbes Town of Homer Superintendent, Andrew Pierce Recreation Director, Chris Spadolini Cortland County Recycling, Charlie Sudbrink Cortland County Highway Superintendent,  Kevin Conlin Cortland Standard. 
The Organizational book has no major changes for this year. On Motion by Trustee Finkbeiner, to approve the Organizational Book as written and amended, Seconded by Trustee Clune – all ayes.
Minutes: Trustee Clune made a Motion to approve minutes of November 28, 2023, as written, Seconded by Trustee McGrath- all ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, to pay the following bills for 2023-2024 – all ayes.
· F & G Funds – Vouchers    # 321-330 
       $34,719.86
· A Fund – Vouchers             # 936-989              $191,327.96
· TA -Vouchers                       #40-41                  $313.79
Treasurer’s report:  Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes. 

On Motion by Trustee Clune to approve second check run for Monday November 20th, Seconded by Trustee Finkbeiner - all ayes.
CEMETERY: Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack-all ayes. 
CODES REPORT – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Clune Seconded by Trustee Finkbeiner- all ayes. 
FIRE INSPECTOR REPORT- Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Clune Seconded by Trustee Slack- all ayes. 
ANIMAL CONTROL- Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack-all ayes. 
DPW/PARKS –All the Memorial Benches that were delivered are set up and ready for any of the families to have ceremonies. There are some lights on the Green that need to be looked at as well as day burning lights. Phil will need to contact Jason at the light company with these concerns. Report was received as submitted. Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes. 
FIRE DEPARTMENT –Jay will need to correct a coding error on a report about a crash on James St.  Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.
POLICE –Trustee Finkbeiner wanted to know what happened to one of the cars that had $7,000.00 in damage.  He was told that Treasure Digennaro hit a deer while using the car. The report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes. 

RECREATION – Report was missing but Andrew gave the board highlights of what was in the report.  Basketball is moving forward; skills and drills are on deck and there was verbal approval for a $2,000 grant money for equipment.  The Fire and Police Department are having a parade with Santa on December 23 at 9:00. Yoga starts in January and is involved with the Winter Fest. There are plans for a father daughter dance in February.  Motion to accept the report as verbally submitted by Trustee Clune, Seconded by Trustee McGrath- all ayes. 

WATER/SEWER – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes. 

Privilege of the floor: Fred Forbes, Homer Town Supervisor reports the Town has hired a new attorney, Dan Ellis has replaced Pat Snyder. New cleaning service and tables and chairs for the conference room. The Town is working on getting the elevator back into working order. This is Fred’s last privilege of the floor as the Town Supervisor. 
Old Business: Chris Spadolini and Charlie Sudbrink from Cortland County are working on solving the contamination of recycling material. There has been improvement from Homer since the separate runs of trash and recycling. There is no easy answer and not sure who or where the problem is. Residents put non recycling material or Syracuse haulers dumping garbage in a recycling run. There is some concern from the County because the DEC is projected to come up with new regulations in the years to come.
DRI updates-November 29, 5:30-7 workshop at the Town Hall and will be posted on the web site.
Linear Park Grant there will be a meeting tomorrow on site, it is progressing well.
New Business:
Martin Sweeney Village Historian annual report. He has had a busy year working with the Village and Town questions. He has had several e-mail requests asking a wide range of questions about the Village of Homer. The Board wants Martin to keep the Lincoln Sculpture as a viable project. Report was received as submitted. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes. 

On Motion by Trustee Clune to approve tree removal plan, 60% Village and 40% Center of the Arts, at the Little White Church. The Village would pay the Center of the Arts using the Center’s contractor, Seconded by Trustee Finkbeiner- all ayes.

On Motion by Trustee Finkbeiner to approve 2024 workers compensation plan with Comp Alliance, Seconded by Trustee Clune - all ayes.

On Motion by Trustee Finkbeiner approve submitting Fire Department grant with DEC, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Clune to approve Walkable Homer Budget Amendment, Seconded by Trustee Finkbeiner- all ayes.

On Motion by Trustee Clune to approve contract with Niagara Mohawk for light pole attachments for the security cameras. The cost will be $70.20 per attachment per year, total cost is $561.60, Seconded by Trustee Finkbeiner - all ayes. 
On Motion by Trustee Finkbeiner to approve Recreation refunds, Seconded by Trustee Slack - all ayes. 

On Motion by Trustee Clune to appoint Gabe Fadale as Fire Department Vice President, Seconded by Trustee Slack - all ayes. 
There were three bids. The Center for Security was the only company available to do this job. Cortlandville used this company and gives them high marks, On Motion by Trustee Finkbeiner approve the contract for the Fire Department security door system with Center for Security for $52,000.00 from reserves, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Clune to approve the quote from the Glass Smith for a new door for $2,850.00 and $700.00 in labor from reserves, Seconded by Trustee Slack - all ayes.
On Motion by Trustee Finkbeiner to approve the bid from CCC for the Salt Shed purchase, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to accept Kush Hills, Inc notification for application for cannabis dispensary license, Seconded by Trustee Slack – 3-ayes, 1-nay.
On Motion by Trustee Clune to approve Morgan Carpenter application to the Fire Department pending appropriate physical, Seconded by Trustee Finkbeiner - all ayes.
On Motion by Trustee Finkbeiner to approve moving Steven Ryan from lifetime Fire Department member to active Fire Department membership, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to approve hanging Winterfest banner January 12-27, 2024, Seconded by Trustee Clune - all ayes.

Attorney: no comment at this time.
Comments by Board Members: No comments
Questions from the Media: None
On Motion by Mayor McCabe, Seconded by Trustee Clune, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public body, but only when publicity would substantially affect the value thereof, Seconded by Trustee Finkbeiner at 7:40 P.M.- All ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner the Board exited Executive session at 8:28 P.M. All ayes.
On Motion by Trustee Clune, authorize Coughlin & Gerhart LLP as the law firm to represent the Village in a Red Flag case, Seconded by Trustee Finkbeiner- All ayes.

On Motion by Trustee Clune, authorize payment of Fire prevention training cost once the board gets a signed policy review, Seconded by Trustee Finkbeiner- All ayes.

On Motion to adjourn by Trustee Clune Seconded by Trustee Slack at 8:32 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

