
DDowntownn Revitalizationn Initiative
LLocall Planningg Committeee Meetingg 3
TThursday,, Augustt 3,, 2023



Introductionn andd Agenda

Welcomee && Reintroductions
Revieww off Roless 
Revisitt Projectt Schedule
Communityy Engagementt Update
Updatedd Visionn andd Draftt Goals
Openn Calll forr Projects
Publicc Projects
Private,, Nonn Profit,, andd Smalll Projectt Fundd Projects
Questionss 
Publicc Comment



Codee off Conductt Preamblee 
Eachh Locall Planningg Committeee Memberr iss remindedd off theirr obligationn too 
disclosee potentiall conflictss off interestt withh respectt too projectss thatt mayy bee 
discussedd att today’ss meeting.. Iff youu havee aa potentiall conflictt off interestt 
regardingg aa projectt youu believee willl bee discussedd duringg thee meeting,, pleasee 
disclosee itt noww andd recusee yourselff fromm anyy discussionn orr votee onn thatt 
project.. Forr example,, youu mayy statee thatt you,, orr aa familyy member,, havee aa 
financiall interestt inn thee project,, orr youu aree onn thee boardd off thee organizationn 
proposingg thee project.. 

Pleasee informm thee LPCC co-chairss duringg thee meetingg iff thee needd too disclosee 
aa conflictt arisess unexpectedly,, andd thenn recusee yourselff fromm discussionn orr 
votingg onn thee project.



Rolee off thee LPC

Meett att leastt monthly
Confirmm DRII Vision
Brainstormm ideas
Participatee inn outreach
Revieww documents

• Downtown Profile and Assessment
• Community Participation Plan and materials
• Project Profiles / Sheets

Submitt slatee off projects
Deliverr ann on-timee Strategicc 
Investmentt Plann too NYSS DOS



Rolee off thee Consultantt Team
Coordinatee LPCC Meetings
Leadd Communityy Engagement
Preparee Documentss andd Information
Developp Consensuss withh LPC
Developp andd Analyzee Projectss through:

• Planning lens
• Architectural lens
• Engineering lens
• Economic Development lens 
• Cost estimating and budgeting

Preparee DRII Strategicc Investmentt Plann andd 
putt forwardd projectss thatt willl receivee funding



Projectt Timeline
May

Kick-off Meeting with Village
Junee -- LPCC Meetingg #1

Intro to DRI Program and Roles
Public Engagement Plan
Open Call for Projects
Confirm DRI Boundary

Julyy -- LPCC Meetingg #2
Visioning Activities
Public Workshop #1
Office Hours
Data Collection and Analysis / Draft DTP&A
Working groups (if necessary)

Augustt -- LPCC Meetingg #3
Finalize Vision, Goals & Strategies
Review Submitted Project List
Review Public Event #1
Plan Public Event #2

Focus Project List
September-- LPCC Meetingg #4

Review/focus Project List
Public Workshop #2
Refine Revitalization Strategies (if needed)
Additional Downtown Analyses (if needed)

Octoberr -- LPCC Meetingg #5
Review/focus project list

Novemberr -- LPCC Meetingg #6
Review/focus Project List
Finalize slate of projects
Update Opportunities and Challenges based on 
Proposed Projects

Decemberr –
Public Workshop #3
Submit Strategic Investment Plan



LPC Tasks for Today

Discussionn aboutt PWW 11 && Popp Upp 1
Overvieww off surveyy responses
Revieww updatedd Visionn && neww preliminaryy Goals
Revieww submittedd projects
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Public Workshop 1

Julyy 6th,, 55 -- 77 PM
• Vision Statement Exercise

Focus on waterfront / riverfront access
Emphasize historic charm and arts
Needs to be inclusive
Important to protect historic buildings 
Suggested new signage throughout Village
Echoed LPC desires for pedestrian safety

• Group Exercise
1. What do you love about this area?

Historicc character,, Villagee Green,, architecture
2. What opportunities do you see for the area?

Buildingg onn history,, attractingg families
3. What are the area's challenges?

Providingg affordablee housing,, improvingg infrastructure
4. What are your Top 5 priorities?

Walkablee downtown,, riverr access,, diversee housing



Pop Up 1

Julyy 15th,, 99 AMM –– 11 PM
• Project Exercise

Transportation/Mobilityy –– bike connections, 
improved bridges, connected sidewalks, 
crosswalks
Environmentt –– more trees, connect green space 
with trails, bike lanes
Housingg –– restore historic and older homes, more 
accessible/smaller homes (1 floor)
Economicc Developmentt –– Circus House, Little 
White church, bookstore, diner, hotel & spa
Workforcee Developmentt –– Training, workforce 
housing, affordable housing
Recreationn –– places for kids to bike/skate/scooter, 
splash pad, nature trail and center, fitness park



Online Survey Responses
Purposee off thee DRII Survey

• Gauge attitudes and insights about downtown
• Understand current downtown use patterns 
• Gather ideas for downtown revitalization

Surveyy Responsee Summary
• 330+ respondents
• Survey responses collected between July 10 

and 27
• Survey promotion:

DRII pagee onn Village’ss website
QRR CODE
Eblast
Holidayy inn Homer
Facebook



Online Survey Responses
Surveyy respondents

• Live in Homer (77%) and have for more than 10 years (56%)
• Most are age 40-64 (52%), and a third are 18-39 years of age (great news!)

Whatt bringss surveyy respondentss downtown?
• Food! Eating in restaurants or getting takeout (82%)
• Errands such as bank, post office, shopping (80%)
• Recreation including events (46%)
• Work/school (34%)
• Live downtown (21%) (more great news!)
• Other: Healthcare, faith community, Center for the Arts, Phillips Library, 

walking
• Never go downtown: 1% (4 people, let’s go find them!)



Online Survey Responses

58%

74%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Other
Improving public transportation

Attracting new residents
Creating more housing opportunities

Improving pedestrian and bicycle access and safety
Attracting tourists and visitors

Improving public gathering and green spaces
Preserving and rehabilitating historic buildings

Supporting and growing businesses

Highestt prioritiess forr downtownn Homer?? 



Online Survey Responses

51%
57%

58%
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Manufacturing

Health care services
Convenience stores / pharmacies

Grocery store
Bakery

Gyms / indoor recreation
Coffee shop

Breweries, wineries, and distilleries
Retail and shopping

Restaurants

Typess off neww businessess forr downtownn Homer?? 



Online Survey Responses

WWordss too describee Homerr 
inn 155 years



Vision for Downtown
“Downtown Homer is a place of connections. Its charming, walkable downtown 

is easy to find and hard to miss. Visitors and tourists alike will forge lasting 
connections with downtown Homer and its unique mix of shopping and dining 

destinations, open spaces, and historic and cultural resources. 

Homer invites people from all walks of life to connect with a wide diversity of 
creative expression in the visual, performing, and literary arts. Through its 

Downtown Revitalization Initiative, downtown Homer has realized a thriving, 
safe and sustainable future with economic and social benefits for everyone.”



Draft Goals
Ourr goalss aree too createe aa downtownn that:

Iss ann incubatorr forr thee artss andd artists
Attractss culturee andd heritagee tourists,, historians,, andd scholars
Connectss too ourr waterwayy forr recreation,, relaxationn andd enjoyment
Iss unitedd byy ourr sensee off commonn purposee inn preservingg ann inclusivee 
smalltownn character
Hass aa wealthh off sociall capital,, nurturingg ourr neighborss andd supportingg ourr 
smalll businessess andd sociall enterprises
Iss easyy too movee aroundd in,, iss safee andd appealingg forr alll modess off 
transportation
Providee diversee andd amplee housingg forr alll needss andd ages



Openn Calll forr Projects

Openn Calll forr Projectss openedd onn 
Junee 16th
Remainedd openn untill Augustt 1st 
Consultantt teamm ledd Infoo Sessionn onn 
Junee 21stt fromm 3:000 too 4:000 PMM –– 
recordedd andd availablee onn Homerr DRII 
page
Consultantt teamm heldd officee hourss onn 
Julyy 6th,, 13th,, 15th,, andd 27th



Project Eligibility Requirements
Eligiblee types:

• New Development and/or Rehabilitation of Existing Downtown Buildings
• Public Improvement Projects

• Trails, wayfinding signage, improved park space
• Small Project Fund

• Must have identified projects
• Can include acquisition of consultant to lead management of fund

• Branding and Marketing
• Operational costs are not permitted

Ineligiblee types:
• Standalone Planning
• Operations and Maintenance
• Pre-Award Costs
• Property Acquisition
• Training and Program Expenses



NYS DRI Goals
Createe ann activee downtownn withh aa strongg sensee off place.
Attractt neww businessess thatt createe aa robustt mixx off shopping,, entertainmentt andd 
servicee optionss forr residentss andd visitors,, andd thatt providee jobb opportunitiess forr 
aa varietyy off skillss andd salaries.
Enhancee publicc spacess forr artss andd culturall eventss thatt servee thee existingg 
memberss off thee communityy butt alsoo draww inn visitorss fromm aroundd thee region.
Buildd aa diversee population,, withh residentss andd workerss supportedd byy 
complementaryy diversee housingg andd employmentt opportunities.
Groww thee locall propertyy taxx base.
Providee amenitiess thatt supportt andd enhancee downtownn livingg andd qualityy off life.
Reducee greenhousee gass emissionss andd supportt investmentss thatt aree moree 
resilientt too futuree climatee changee impacts.



Regional Economic Development Council Goals
Strategyy 3:: Cultivatee ann Inclusivee Regionall Economyy 

• Tactics: 
3. Revitalize strategic urban spaces to remove neighborhood blight and promote homeownership.
4. Invest in the human capital pipeline through educational advancement opportunities.
5. Target geographic location of future industrial investments in communities of distress.

Strategyy 5:: Continuee too Groww andd Investt inn aa Globallyy Competitivee Ecosystemm forr Innovationn andd Entrepreneurshipp 
• Tactics: 
1. Grow neighborhoods of entrepreneurship by investing in broadband, entrepreneurship programming, and multi-use building renovations.
2. Enhance the availability of seed capital to regional entrepreneurs.
3. Target entrepreneurship assistance, capital and programming at minority-, women- and veteran-owned startups.

Strategyy 7:: Buildd Welcomingg andd Connectedd World-Classs Communitiess 
• Tactics: 
1. Develop environments to make arts and cultural institutions more competitive and sustainable.
3. Catalyze adaptive reuse of historic, vacant, and underutilized properties.
4. Support anchor institution investment in urban communities.
5. Grow and support destination tourism assets.



Decarbonization Requirements
Establishedd byy NYSERDA
Thee followingg projectss aree requiredd too complyy withh thee decarbonizationn standards:

• New construction projects > 5,000 SF
• Building addition projects > 5,000 SF
• Substantial renovation projects > Non-DRI/NYF Leverage 5,000 SF and other 

renovation criteria
Projectss meetingg thesee criteriaa aree requiredd too followw onee off thee compliancee pathwayss 
listedd below:

• Meet the New York State Stretch Energy Code, regardless of local adoption of the 
code

• Obtain an Energy Star score of 90 or better using EPA’s Target Finder Calculator
• Obtain a building or project certification from an approved third party organization, 

such as Energy Star, LEED, etc.
Thiss iss thee secondd yearr off decarbonizationn requirementss 
NYSS iss supplyingg additionall consultantss too workk throughh decarbonizationn requirementss 
withh projectt sponsorss  



SSubmittedd Projects

3322 totall projects
 ~355 millionn inn requestedd funding
 ~~ 699 millionn inn totall projectt costs
 Goall iss too bee nearr ~144 million
 Totall projectt costss andd requested
fundingg willl changee afterr projectt 
teamm workss withh sponsorss andd 
estimators.. 
Moree accuratee numberss inn 
Septemberr // October

d 7,150,000

26,537,197

1,989,105 251,250
Project Requests Distribution

Public Projects Private Projects Non Profit Projects SPF



Publicc Projects

Streetscapee Improvementss andd Pedestriann Enhancementss -- $3.8-6.33 millionn 
• Pine Street & Wall Street
• Main Street

Downtownn Gatewayy Improvementss –– $950,0000 
• Cayuga Street at 281 & North and South Main Street Gateways

Homerr Festivall Groundss -- $1,250,000
Downtownn Marketingg andd Signagee Plann -- $250,000
Buildingg Renovationn Programm (Smalll Projectt Fund)) -- Pending
Publicc Artt Programm (murals,, sculptures)) –– $100,000
Lincolnn Statuee -- $500,000
Waterr Streett Bridgee -- $300,000



PPrivatee Projects

PPinee Streett Completee Renovationn andd Sitee 
Rehabb -- 8-122 Pinee Street.. Renovationn off 4,5000 
squaree feett (33 units)) withh planss off ann additionn 
off 4,5000 sq.. feett whichh willl housee 44 neww unitss 
(77 unitss total).. 

• Sponsor – Paul Armiedo, Armiedo Property 
Management LLC

• Total Project Cost - $1,189,263
• Requested DRI Amount - $475,705
• Other funding sources – Private Equity



Privatee Projects

Wellnesss Spaa –– 99 Northh Mainn Street.. 
Redevelopmentt off aa deterioratingg structuree 
intoo aa 3,0000 sqq ft.. Wellnesss Spa.

• Sponsor – DM3 of Cortland LLC
• Total Project Cost - $3,500,000
• Requested DRI Amount - $1,000,000
• Other funding sources – Private Equity & Bank 

Financing



Privatee Projects

Waterr Streett Apartmentss –– 111 Waterr Street.. 
Redevelopmentt off existingg 7,0000 sqq ftt 
buildingg intoo multi-unitt markett ratee 
apartmentss (7-88 neww units).

• Sponsor – DM3 of Cortland LLC
• Total Project Cost - $4,500,000
• Requested DRI Amount - $2,000,000
• Other funding sources – Private Equity & Bank 

Financing



PPrivatee Projects

BBoutiquee Hotell –– 111 Northh Mainn Street.. 
Redevelopmentt off existingg propertyy intoo aa 
12,0000 sqq ft,, 34-roomm boutiquee hotel.. Plannedd 
too bee attachedd too 3,0000 sqq ftt spaa att 99 Northh 
Mainn Street.

• Sponsor – DM3 of Cortland LLC
• Total Project Cost - $12,000,000
• Requested DRI Amount - $4,800,000
• Other funding sources – Private Equity & Bank 

Financing



PPrivatee Projects

BBrockwayy Loftss –– 411 Jamess Street.. 
Adaptivee Reusee off aa 30,0000 sqq ftt 
buildingg intoo aa three-storyy market-ratee 
apartmentt complexx withh additionall 
spacess forr aa potentiall Farmer’ss Market,, 
Communityy Center,, andd Coworkingg 
Space.

• Sponsor – Jamie Yaman, Yaman Development 
Group

• Total Project Cost - $12,000,000
• Requested DRI Amount - $3,600,000
• Other funding sources – Private Equity & Bank 

Financing



PPrivatee Projects

RRoutee 900 Renovationn –– 522 Cayugaa Street.. 
Renovationn off 2-storyy homee andd additionall 2-
storyy buildingg totalingg 6,0000 sqq ft.

• Sponsor – Paul Armiedo, Armiedo Property 
Management LLC

• Total Project Cost - $771,248
• Requested DRI Amount - $308,499
• Other funding sources – Private Equity



Privatee Projects

A-Framee Renovationn –– 933 Clintonn Street. 
Conversionn off twoo groundd floorr apartments,, 
andd twoo firstt floorr apartments.. Twoo neww 
additionall secondd floorr apartmentss (3,0000 
squaree ft.)) Extensionn onn thee rearr off thee 
propertyy too accommodatee threee additionall 
units,, 22 off whichh willl bee ADAA compliantt 
apartments.

• Sponsor – Paul Armiedo, Armiedo Property 
Management LLC

• Total Project Cost - $1,441,683
• Requested DRI Amount - $576,673
• Other funding sources – Private Equity



Privatee Projects

Circuss Housee Restorationn –– 1611 Southh Mainn 
Street.. Thee projectt willl renovatee andd restoree 
thee historicc "Circuss House",, aa 4,6000 sqq ftt 
historicc buildingg onn thee bankss off thee 
Tioughniogaa River.. Includess officee spacee onn 
thee firstt floorr andd twoo apartmentss onn thee 
secondd floor

• Sponsor – Kimberly Cawley
• Total Project Cost - $1,432,000
• Requested DRI Amount - $560,000
• Other funding sources – Historic Tax Credits / Private 

Equity



Privatee Projects

Classyy Cannaa –– 88 Northh Mainn 
Street.. 
Thee projectt willl renovatee thee 
existingg residentiall structuree too 
createe aa storefrontt thatt willl offerr 
thee salee off locall artisann wares,, 
pottery,, specialtyy gifts,, glassware,, 
andd herball remedies.. 

• Sponsors – Kailey Ruoff and Stephanie 
Koslowski, Classy Canna LLC 

• Total Project Cost - $275,800
• Requested DRI Amount - $110,320
• Other funding sources – Unknown



Privatee Projects

Elizabethh Brewsterr Housee –– 411 Northh 
Mainn Street.
Neww three-storyy additionn withh 166 
privatee livingg quarterss andd commonn 
space.. Renovationss onn existingg 
buildingg forr elevatorr andd connectingg 
thee buildingg too thee addition

• Sponsors – Michael Kilmer and Richard 
OShea, Elizabeth Brewster House

• Total Project Cost - $9,187,000
• Requested DRI Amount - $3-5 million
• Other funding sources – Future residents 

& Bank Financing 



Privatee Projects

Revitalizee Homerr –– Villagee off Homerr municipall boundaries.
$3,8000 distributedd too everyy residentt off Homerr forr 
miscellaneouss buildingg improvementss including:: Exteriorr 
paintingg orr historicc murall installation,, heatingg systemss orr 
majorr appliancess renovation,, homee improvementss too agee 
inn place,, sidewalkk repairr orr installation,, structurall repairs,, 
weatherizationn andd insulation.

• Sponsor – Victor Siegle
• Total Project Cost - $9,700,000
• Requested DRI Amount - $9,700,000
• Other funding sources – Unknown
• Items of Note – includes property outside of DRI Boundary / sponsor 

is not an official non-profit organization recognized by the IRS



PPrivatee Projects

TThee Trainn Station–– 111 Walll Street.. 
Redevelopmentt off two-storyy 3,3500 sqq 
ftt buildingg intoo retail,, officee space,, andd 
apartments.. Includess neww windows,, 
deck,, porch,, conductorss vieww windoww 
and,, corbels.

• Sponsors – Kevin & Deborah Williams
• Total Project Cost - $725,000
• Requested DRI Amount - $290,000
• Other funding sources – Unknown
• Items of Note – in collaboration with 11 Wall 

Street Book & Brew



Privatee Projects

Villagee Markett Interiorr Restorationn -- 77 Southh 
Mainn Street.. Approximatelyy 3,6000 sqq ftt off 
interiorr renovationn forr retaill spacee includingg 
neww woodenn finishh floors,, adaptedd ceilings,, 
rewiringg andd plumbing,, traditionall lights,, 
sprinklerr system,, backk off storee façade,, andd 
brickk repair.

• Sponsors – Kevin & Debbie Williams, Village Food 
Market

• Total Project Cost - $290,000
• Requested DRI Amount - $116,000
• Other funding sources – Unknown



Nonn Profitt Projects

Americann Legionn ADAA Improvementss // Buildingg 
Enhancements-- 633 Southh Mainn Street.. Neww 
handicapp entrancee withh elevatorr andd 
rehabilitationn off twoo toilett facilitiess forr handicapp 
use.. Installationn off neww doorss withh handicapp 
operators,, split-systemm airr conditioningg and,, 
repairss too thee existingg entrance.

• Sponsors – Francis Ritter, Brenda Macintosh-Clark, Paul 
Powers - The American Legion NY Burns-McCauliffe
Post 465, Inc.

• Total Project Cost - $220,000
• Requested DRI Amount - $220,000
• Other funding sources – Unknown



NNonn Profitt Projects

AAmericann Legionn Parkingg Lott Rehabilitationn -- 633 
Southh Mainn Street.. Parkingg lott rehabilitationn andd 
upgradee includingg drainage,, paving,, andd 
landscapingg providingg additionall 1000 +/-- parkingg 
placess thatt willl connectt thee municipall parkingg lott 
att thee rearr off thee firee station.

• Sponsors – Francis Ritter, Brenda Macintosh-Clark, Paul 
Powers - The American Legion NY Burns-McCauliffe
Post 465, Inc.

• Total Project Cost - $189,530
• Requested DRI Amount - $189,530
• Other funding sources – Unknown
• Items of Note – Small Project Fund*



Nonn Profitt Projects

Cortlandd Collectivee Communityy Centerr 
-- 411 Jamess Street.. Renovationn off 
existingg spacee too offerr neww communityy 
center.

• Sponsor – Bryn Carr, Cortland Collective 
Impact Initiatives

• Total Project Cost - $935,000
• Requested DRI Amount - $75,000
• Other funding sources – Grants, Yaman Real 

Estate
• Items of Note – dependent on and in 

collaboration with Brockway Lofts at 41 
James Street. Builds upon Seven Valleys 
Health Coalition DRI Submission.



Nonn Profitt Projects

HomerWorks-- 411 Jamess Street.. Renovationn 
off 2,5000 sqq ftt spacee onn thee firstt floorr off 
Brockwayy Squaree development,, buildingg 
outt aa customizedd coworkingg spacee ass ann 
entrepreneuriall andd learningg hubb forr alll off 
Cortlandd County.

• Sponsor – Liz Arnold, HomerWorks
• Total Project Cost - $439,575
• Requested DRI Amount - $404,575
• Other funding sources – Grants, Yaman Real 

Estate, Bridge Loan
• Items of Note – dependent on and in 

collaboration with Brockway Lofts at 41 James 
Street



Nonn Profitt Projects

Year-Roundd Farmerss Markett andd Commerciall 
Kitchenn -- 411 Jamess Street.. Renovationn off 
4,6000 sqq ftt intoo aa 20-CC commerciall kitchenn 
andd spacee forr year-roundd Farmerss Markett 
includingg bathrooms,, andd vendorr loadingg 
doors..  

• Sponsors – Jackie Leaf, Kate Downes – Seven Valleys 
Health Coalition

• Total Project Cost - $850,000
• Requested DRI Amount - $150,000
• Other funding sources – Grants, Yaman Real Estate,
• Items of Note – dependent on and in collaboration 

with Brockway Lofts at 41 James Street and the 
proposed Community Center 



Nonn Profitt Projects

Renovationn && Repurposingg off thee Littlee Whitee Churchh 
-- 99 Centrall Parkk Place.. Stagee onee off threee stages.. 
Stagee onee includes:: foundationn andd silll platess 
replacementt onn bothh buildings;; removall off stained-
glasss windowss fromm chapell forr laterr restoration,, 
leveling,, truingg andd supportingg off post-and-beamm 
chapell walls.. 

• Sponsors – Joseph Cortese, Ty Marshal, Linda Dickerson 
Hartsock, Center for the Arts 

• Total Project Cost - $2,076,745
• Requested DRI Amount - $950,000
• Other funding sources – EPF grants, Capital Campaign, Sen. 

Gillibrand FY 24 Discretionary Spending



Smalll Projectt Fundd Projects

Apartmentt Renovationss andd Weatherizationn 
-- 311 Clintonn Street.. Replacementt off flooring,, 
kitchen/bathh fixtures,, replacementt off alll 
windows,, installationn andd additionall 
insulation,, replacementt off hott waterr 
heatherr forr 3-unitt apartmentt building.. 
Pavingg off drivewayy andd re-sidingg off garage.

• Sponsors – Armideo Brothers, Paul & Dante 
Armideo

• Total Project Cost - $65,000
• Requested DRI Amount - $48,750
• Other funding sources – Private Equity 
• Small Project Fund*



Smalll Projectt Fundd Projects

Apartmentt Renovationss andd Weatherizationn 
–– 17-199 Cayugaa Street.. Replacementt off 
flooring,, kitchen/bathh fixtures,, replacementt 
off alll windows,, installationn andd additionall 
insulation,, replacementt off hott waterr 
heatherr forr 3-unitt apartmentt building.. 

• Sponsor – Dante Armideo
• Total Project Cost - $48,000
• Requested DRI Amount - $36,000
• Other funding sources – Private Equity 
• Small Project Fund*



Smalll Projectt Fundd Projects

Interiorr andd Exteriorr Improvementss –– 155 
Southh Mainn Streett (Luckyy Kitchen) Exteriorr 
renovationss includingg aa neww roof,, painting,, 
andd exteriorr façade.. Interiorr 
renovations(1,6000 sqq ft)) includingg 
replacementt off flooring,, neww counterr area,, 
replacementt off windows,, andd renovatingg 11 
off thee 22 residentiall apartments.. 

• Sponsor – Dante Armideo
• Total Project Cost - $78,000
• Requested DRI Amount - $58,500
• Other funding sources – Private Equity 
• Small Project Fund*



Smalll Projectt Fundd Projects

Seniorr Housingg –– 77 Pinee Street.. Renovationn 
off formerr industriall spacee intoo sixx seniorr 
housingg units.. Upgradess too buildingg 
sprinklerr systemm andd façade.

• Sponsors – Bruce, Tyler, and Samantha Crandall
• Total Project Cost - $100,000
• Requested DRI Amount - $40,000
• Other funding sources – Unknown
• Small Project Fund*



Smalll Projectt Fundd Projects

MoJoe’ss Bookk && Breww –– 111 Walll Street.. 
Bookstore/retail/cafee businesss servingg 
beer,, wine,, andd cider..  Slatedd too entiree 
firstt floorr (16000 sqq ft)) andd partt off thee 
secondd floorr (300-5000 sqq ft).

• Sponsors – Molly Lane, Kevin Williams, 
Joseph Cortese

• Total Project Cost - $197,000
• Requested DRI Amount - $68,000
• Other funding sources – Private Equity
• Small Project Fund*
• Items of Note – in collaboration with 11 Wall 

Street Train Station Project



Nextt Stepss andd Discussion

Revieww Downtownn Profilee andd Assessment
Finalizee Visionn && Goals
LPCC Meetingg 4
Sitee Tourr followingg LPCC 44 too revieww publicc projectss 
furtherr ledd byy Mollyy Venduraa fromm MVLA


