
Village of Homer Board of Trustees Meeting

July 12, 2022
6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe (via zoom)







Trustee, Patrick Clune







Trustee, Edward Finkbeiner








Trustee, Kevin Slack








Trustee, Elizabeth McGrath
Also, present were Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Chief of Police Bob Pitman, Dante Armideo Village Lawyer, Don Ferris Homer News, Fred Forbes Town of Homer Superintendent, Buzz Barber Water/Sewer Superintendent, Kevin Smith Cortland Voice, Eddie Velazquez, Elke Bauer, Maria and Michelle Barredo.
Trustee Clune made a Motion to approve minutes of June 14, 2022, Seconded by Trustee Finkbeiner- all ayes 
On Motion by Trustee Clune, Seconded by Trustee Slack, to pay the following bills – all ayes.
· F & G Funds – Vouchers    # 123-138            $87,651.77
· A Fund – Vouchers             # 304-360            $167,527.13
Treasurer’s report:  Report was received as submitted. Mayor McCabe read the report. Tanya presented the 2021-2022 fiscal year.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner - all ayes.
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY: Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack - all ayes.
CODES REPORT – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Clune Seconded by Trustee Slack- all ayes. 
ANIMAL CONTROL:  Report was received as submitted. Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes.  
DPW/PARKS- Report was received as submitted. Mayor McCabe read the report. The paving is done. Phil told the board that the leaf sucker is here and is looking forward to using it this fall. The Mayor ask if DPW is able to do the ADA handicap compliant sidewalk entries by the fire department and old recreation building before paving is done, Phil agreed and will get it done. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath- all ayes.  
FIRE DEPARTMENT –Trustee Clune hopes everyone saw the pictures posted on Facebook of kids and fireman at the arts program. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.  Trustee Clune noted that Cortlandville inducted Jack Harvey in their Hall of Fame for his 58 years of service. He was part of the original Hose Company #4 of Homer located in Cortlandville.
FIRE INSPECTOR REPORT- Report was received as submitted. Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee McGrath- all ayes.  
POLICE – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes. National Night Out is on for August 2nd from 4-9 for a great night of family fun. The Chief reminded residents to lock their cars and check any surveillance cameras to assistant the police department for the recent car robberies.
RECREATION – Report was received as submitted.  Mayor McCabe read the report. Check the web site for summer camps and concert listing. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee McGrath - all ayes. 
WATER/SEWER – Report was received as submitted. Mayor McCabe read the report. Testing for lead and copper is ongoing.   Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack - all ayes.

Privilege of the floor:  Fred Forbes with Chief Pitman will meet with the architect on the plans for the Police Department move to the Town basement. The Town of Scott will vote tonight weather to participate in the hunting licenses thing on August 6. The Town voted to be open Saturdays in August, September and October from 8-12 for daily duties including the sale of hunting and dog license.
Maria Barredo gave the board information about TNR (trap, neuter, and return) policy for feral cats who are in a colony in the Village of Homer.  She has been working with CNY SNAP to control the cat population in Homer. The discussion will have to continue because there is no easy answer for the colony of cats in Homer and questions at hand. Trustee Finkbeiner would like to have residents be part of the solution. Michelle Barredo asked if there is proof that the cats from the colony are the ones who are creating the damage at the Little White Church. The future meeting should have experts on the situation and try to get a solution.
Elke Bauer and Brooke Evans from 52 & 54 Center St. addressed the board on the water spike consumption from May 11 & 13. The problem is ongoing and still being worked on.  The Mayor asked that Elke Bauer bill be reduced to normal bill. Buzz will be conducting a test to solve the question of the billing between the two properties. Motion to by Trustee Clune to credit the amount to get the water bill back to an average billing, Seconded by Trustee Finkbeiner - all ayes.
Old Business: None
New Business: 
  On Motion by Trustee Finkbeiner to approve reserve deposit allocations, Second by Trustee Slack– All ayes.
On Motion by Trustee Clune to approve renewing Auction International contract, Second by Trustee Slack– All ayes.
On Motion by Trustee Clune to approve adjustments to Emergency pool policy, Second by Trustee McGrath– All ayes.
Kim Hubbard would like the Board approval to take before video of the Little White Church to document the changes.  On Motion by Trustee Finkbeiner to approve Kim Hubbard the access to the LWCC, Second by Trustee Slack– All ayes.
On Motion by Trustee Finkbeiner to approve standard day resolution, Second by Trustee Clune– All ayes.
On Motion by Trustee Clune to approve Anthony Parker application for volunteer fireman, Second by Trustee Slack– All ayes.
On Motion by Trustee Finkbeiner to approve resignation of Tim Maxson from the ZBA Board, Second by Trustee Clune– All ayes.
On Motion by Trustee Clune to appoint Adam Clifford as ZBA Chair, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Finkbeiner to appoint Michael Harter as an alternate on the Planning Board, Second by Trustee Clune– All ayes.
The Mayor is proposing the combination of the ZBA and Planning Board due to the reduction of people to volunteer for these positions. There will be further discussions with the help of NYCOM.
The Mayor reminded Village residents that yard waste, branches and leaves left at the curb violates the trash and recycling policy set by the Village. Trustee Clune also reminded residents that regular pick up of these items are done in May and October. If there is storm damage the DPW will schedule a special pick-up time.  The Mayor also reminded residents that at one time pick-up was only two weeks in the Spring and in the Fall. The compost pile at the DPW garage is open regular DPW hours and seasonal times in the year. Trustee McGrath likes that the first warning is a letter before fines are assessed.
Solar Radar sign Batteries will be purchased through the next budget adjustment. On Motion by Trustee Clune to approval of budget adjustments including the solar sign batteries, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune to approval of Recreation refunds, Second by Trustee McGrath– All ayes.
      There is enough money to purchase three more cameras and if Smart Cities money is used the cameras have to go mounted on streetlights. The Cemetery, Newton Park and the intersection of Albany and Main St. would be the placement of these cameras. On Motion by Trustee Clune to approval of the contract with Smart Cities for the purchase of 3 cameras and public WIFI on the Green, Second by Trustee Slack– All ayes.
Attorney: None
Comments by Board Members: 

Trustee McGrath don’t have anything tonight. 
Trustee Slack noted that the “hay field” at the gas station was mowed.  DPW mowed at the cost of the owners and will continue to be mowed if it is a code violation. He wanted to thank everyone involved in him getting the key to the Village.
Trustee Clune sat in part of the Town meeting covering County Legislative, state of the County is posted online, the City Court moving into the County office building, dissolving the County Treasurer will be on the November ballot, looking into the shared services, redistricting, possible move to a Charter County, air and pumpkin fest are back, and Apex site is able to move forward.
There may be a need of $15,000 for the remediation of a situation at the Cemetery. The money might have to come from reserves and there would be a public hearing on this at the next board meeting if needed.
Trustee Finkbeiner would like to see the River Trail move forward by putting it into the CFA funding and keep it in the plans to get this project finished. 
Dan Egnor added that CFA has the following applications for the water tank, Durkee playground rehab, resubmitting for the Comprehensive plan and LWCC.
Questions from the Media: 
Kevin Smith wanted to know what Smart Cities is. The Mayor described the program is through NYS. Using the technology that the new LED lights have to connect things such as the cameras and wireless hotspots in the Village. 
On Motion by Trustee Clune, Seconded by Trustee Slack, the Board entered Executive session at 7:29 P.M. All ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, the Board exited Executive session at 7:45 P.M. All ayes.
On Motion by Trustee Clune to approve $15,000 for the Mayor to cover Cemetery maintenance and improvements, Second by Trustee Finkbeiner– All ayes.
There will be no Trustee meeting on July 26, 2022, next meeting will be August 9, 2022.
On Motion to adjourn by Trustee Finkbeiner Seconded by Trustee Clune at 7:46 PM-All ayes.







Respectfully Submitted,







Tanya DiGennaro, Village Treasurer

