

Village of Homer Board of Trustees Meeting

April 12, 2022
6:00p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe








Trustee, Edward Finkbeiner








Trustee, Kevin Slack








Trustee, Elizabeth McGrath
Also, present were Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Chief of Police Bob Pitman, Don Ferris Homer News, Fire Chief Steve Hayes, Jim Toolan Jr. Cemetery Sexton, Buzz Barber Water/Sewer Superintendent, Zach Pollak Recreation Director, Kevin Smith Cortland Standard, Brad Smith Homer Radio, Fred Forbes Town of Homer Superintendent, Jaqueline Novak and Taylor Bottar from Barton and Loguidice.
PUBLIC HEARING #1:
Use of Municipal Reserves not to exceed $22,000 to purchase and install a new Glenwood Cemetery building. Trustee Finkbeiner made a Motion to approve the purchase and installation of the new building at Glenwood Cemetery, Seconded by Trustee Slack- all ayes 

PUBLIC HEARING #2: 
Use of Fire Department PPE Reserves of $440.23 to purchase PPE Equipment. Trustee Finkbeiner made a Motion to approve the use of PPE reserves of $440.23 to purchase Fire Department PPE equipment, Seconded by Trustee Slack- all ayes
PUBLIC HEARING #3:

Recognize April as Fair Housing Month. 

WHEREAS, in accordance with the Title VIII Fair   

Housing Policy of the Civil Rights Act of 1968 and the Fair Housing Amendments Act of 1988 and,






WHEREAS the month of April 2022 has been 

designated by the U.S. Department of Housing and Urban Development's Office of Fair Housing and Equal Opportunity as Fair Housing Month.






NOW THEREFORE BE IT RESOLVED that the    

                                                     
Village Board of the Village of Homer hereby declares              
and proclaims April as Fair Housing Month in the Village.
Trustee Finkbeiner made a Motion to approve minutes of March 8 and 22, 2022, Seconded by Trustee McGrath- all ayes 
On Motion by Trustee Finkbeiner, Seconded by Trustee McGrath, to pay the following bills – all ayes.
· F & G Funds – Vouchers   # 20-39        $5,344.38
· A Fund – Vouchers            # 39-94        $56,346.54
Treasurer’s report:  Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath- all ayes.
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY: Report was received as submitted. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath - all ayes.
CODES REPORT – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee Slack- all ayes. 
ANIMAL CONTROL:  Report was received as submitted. Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath- all ayes.  
DPW/PARKS- Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Slack- all ayes.  Trustee Finkbeiner has asked Phil to power wash the storage igloos by the Community Gardens before any painting. There is $20,250.00 from NYSEG incentive for LED lights coming in 2-3 weeks. Phil wanted to thank his crew at DPW and Buzz for their work today.
FIRE DEPARTMENT – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes.  
FIRE INSPECTOR REPORT- Report was received as submitted.  Mayor McCabe read the report. Adam has struggled to get reinspection’s completed in a timely manner due to the lack of response from businesses. The Mayor would like to see if there is a fine to get any of the reinspection’s done. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath- all ayes.  
POLICE – Report was received as submitted.  Mayor McCabe read the report. Trustee Finkbeiner thanked the Chief for his Man of the Month nomination. The Smart City Lighting will help with the surveillance at the Community Gardens, compost site, basketball courts and movement in the Village. Chief Pitman reminded everyone of the National Night Out on August 2, 2022 on the Green as a community event. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes.
RECREATION – Report was received as submitted.  Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee McGrath - all ayes. Motion to accept the two recreation refunds submitted by Trustee Slack, Seconded by Trustee Finkbeiner - all ayes.   Motion to approve the rehire of Tammy Dowdle for summer arts and crafts at a stipend of $3,000.00 as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath - all ayes. Motion to approve the rehire of Jake Guay for summer and fall to help Zach get the inventory done as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath - all ayes. The Little League contracts are in and signed.
WATER/SEWER – Report was received as submitted.  Buzz gave an update on the large meters that have been installed and the few that still need to be installed. The update on the small meter installations are down to about 10 houses and are being fined.  Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack - all ayes.

 Privilege of the floor:  Fred Forbes had the architects look to see what is needed to get the Village Police Department in the Town Hall and the balcony. Bob Beard was in the building to see what is required for the cameras at the Town Hall. The billboard proposal that the Town has asked for street views and the change to all digital. The Bridge Committee met to find out what to do with the Wall St. bridge since funding is limited again. 
Old Business: None
New Business:  Barton and Loguidice gave Buzz and Dan Egnor a report on pump stations that need to be looked at for repairs and possible replacements to get the Village pump stations update. There has been an update on the cost of these projects and the funding for the many alternatives. On Motion by Trustee Finkbeiner to approve that the Mayor has the Boards authority to go forward with the project following the meeting on April 14, abiding to any regulations and laws, Second by Trustee McGrath– All ayes.

On Motion by Trustee Finkbeiner to approve Thoma Development as consultant for the 2022 DRI application, Second by Trustee McGrath– All ayes.
On Motion by Trustee Finkbeiner approve Cortland County Mutual Aid Agreement Second by Trustee Slack– All ayes.
On Motion by Trustee Finkbeiner approve the appointments to the Village workplace harassment teams, Second by Trustee McGrath– All ayes.
On Motion by Trustee Finkbeiner, approve the Fire Department election results, Second by Trustee Slack– All ayes.
On Motion by Trustee Finkbeiner, approve designating Fire Department items as surplus, Second by Trustee McGrath– All ayes.
The Little White Church discussion will continue. The Mayor and residents want to see the project go forward. No voting until all Board members are present.
Attorney: not present
Comments by Board Members: 

Trustee Finkbeiner noticed that there is gravel movement at the Linear Park area. The Mayor is working with SUNY ESF students who will help with the design of the site. He would like to know where to find the DRI video and board meetings on the web site. He asked that if there are instructions or directions to get these things on the web page. He is looking forward to seeing the design for the Police Department and Senior area. 
Trustee McGrath commented on the Easter Egg Parade this Saturday. There is more information on the web site or Facebook about locations and times.
Trustee Slack wanted to know what the progress is on the bus shelter. He asked Phil to help with the flower boxes and the potential problem with the height of the boxes. Thanks to everyone for the help during his wife’s recovery.  He would like to see the flags go up on Rt. 281 before the Little League parade and stay up longer.
Mayor McCabe announced the death of Gary (Garald) Homer, former school crossing guard, on April 7th. Donations can be made in his name to Hospice Care.
Questions from the Media: Handouts were given to all that needed it
On Motion by Trustee Finkbeiner, Seconded by Trustee Slack, the Board entered Executive session at 7:18 P.M. All ayes.
On Motion by Trustee Finkbeiner, Seconded by Trustee Slack, the Board exited Executive session at 8:18 P.M. All ayes.
On Motion by Trustee Slack the Village accepts the retirement of Mike Harter effective May 2, 2022 and pay time-off accruals, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Slack the Village approve that the full-time Police Officers receive 4 hours of holiday time for April 15, 2022 closing at noon, Second by Trustee McGrath– All ayes.
On Motion by Trustee Slack the Village accepts the retirement resolution for a standard work day, Second by Trustee McGrath– All ayes.
On Motion to adjourn by Trustee Finkbeiner Seconded by Trustee Slack at 8:25 PM-All ayes.







Respectfully Submitted,







Tanya DiGennaro, Village Treasurer

